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Mr. Dandy and Mr. Lewis,
 
I apologize that WAI misinterpreted the Government’s request for a letter of intent.  Attached please
 find complete revised proposals for the Solicitation No. SOL-R7-15-00010, Madison County Mines
 Superfund Site Remedial Action for OU3-Residential Properties and OU4-Conrad Tailings, Madison
 County, Missouri.  These proposal volumes are identical to what you received from WAI yesterday
 with the exception of Volume 1, Section 2.5 Letter of Intent.  That section now includes a signed and
 notarized letter from Mr. Darden Rhodes as well as one from Mr. Jon Deveron Rhodes.  Both of
 these letters state that they intend to work for WAI upon contract award.
 
We appreciate the opportunity to clarify our proposal.  Please confirm receipt of this email.  Thank
 you. 
 
Carrie Reed
WAI
1571 Shyville Road
Piketon, Ohio 45661
740-443-7118
740-701-0105 (cell)
740-443-7979 (fax)
carrie.reed@wastrenadvantage.com
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U.S. EPA Region 7 August 19, 2015 
Attn:  Tyrone Lewis, Contracting Officer 
11201 Renner Boulevard 
Lenexa, Kansas 66219 
 
SUBJECT:  Response to Discussion for Solicitation No. SOL-R7-15-00010  
 
Re:  Letter from T. Lewis to S. Moore dated August 10, 2015, Establishment of 
Discussions for Solicitation No. SOL-R7-15-00010, Madison County Mines Superfund 
Site Remedial Action for OU3-Residential Properties and OU4-Conrad Tailings, 
Madison County, Missouri 
 
Dear Mr. Lewis, 
 
Wastren Advantage, Inc. (WAI) is pleased to submit this correspondence in response to 
the above referenced letter.  Our response to the matters raised for discussion are detailed 
below.   
 
EPA Question #1:  Technical Factor 1: Subfactor 2 -Key Personnel required notarized 
letters of intent to hire for those individuals not employed by the Prime contractor. Your 
proposal did not have the requisite notarized letters of intent to hire for: Foreman and 
Quality Assurance Manager. Although your firm listed a teaming partner, for this factor 
Key Personnel are required to be employed by the Prime or have the notarized letter of 
intent to hire and the teaming arrangement does not meet the requirement. 
 
WAI Response:  The technical proposal has been revised to include two notarized letters 
of intent to hire Jon Deveron Rhodes, Proposed Foreman, and Darden Rhodes, Proposed 
Quality Assurance Manager, as WAI employees.  Mr. Rhodes and Mr. Rhodes have 
signed these letters and they are notarized.  The letters are located in Section 2.5 of the 
proposal.   
 
EPA Question #2:  Additionally, the resume for the proposed Foreman did not clearly 
demonstrate the required 1 year of directing both General Labor and Hazardous I 
Contaminated material personnel. 
 
WAI Response:  The resume for Jon Deveron Rhodes, Proposed Foreman, has been 
revised to better address his experience directing General Labor Crews and 
Hazardous/Contaminated Material Personnel.  Mr. Rhodes has more than 2 years 
directing General Labor Crews and more than a year directing Hazardous/Contaminated 
Material Personnel. 







 
 


 


EPA Question #3:  Price Factor: Your price proposal did not include amounts for the 
amount of Clearing and Grubbing for CLINs 1005 and 2005.  Please re-evaluate your 
price proposal to ensure that only items of work defined within the subject solicitation 
documents are included and provide the Government a revised pricing schedule for this 
requirement.  You may provide additional information to justify your final price. 
 
WAI Response:  The WAI pricing proposal has been revised for Clearing and Grubbing 
for CLINs 1005 and 2005.  Specifically, WAI has revised the pricing proposal to perform 
clearing and grubbing of 6 acres in Option Period 1 and Option Period 2 using brush hog 
equipment for clearing and maintaining the site after the aggressive clearing and grubbing 
as reflecting in CLIN 0005 for the Base Period. 
 
The Final Revised Proposal that responds to the above discussion item(s) is being 
submitted as required in the referenced correspondence.  For the Final Revised Proposal, 
track changes highlight revisions to the resume, incorporation of the notarized offer 
letters, and the revised pricing sheet.   A clean copy of the Final Revised Proposal is also 
being submitted. 
 
Regards, 
 


 
 
Steven A. Moore 
President/CEO 
WAI 
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1. CORPORATE EXPERIENCE (TECHNICAL SUBFACTOR 1) 


Wastren Advantage, Inc. (WAI) is pleased to submit our technical proposal in response to 


Solicitation SOL-R7-15-0010, Remedial Action for the Madison County Mines Superfund Site 


(MSMSS), Operable Unit (OU) 3 Residential Soils and OU4 Conrad Tailings Site in Madison 


County, Missouri, for regulatory decisions under CERCLIS ID MON098633415.  WAI has 


entered into a Teaming Agreement with Northwind Engineering, LLC (Northwind), a regionally 


located American Indian, and woman-owned, disadvantaged small business firm.  WAI will be 


responsible for the planning and execution of the OU3 Residential Sites, with Northwind being 


responsible for OU4 Conrad Tailings Site.  Together, the WAI/Northwind Team will deliver 


safe, timely, and highest quality of remediation services during the base and option periods. 


WAI has more than 23 years of proven performance in environmental remediation and hazardous 


waste management services.  Corporate experience in environmental cleanup and response, 


waste management, regulatory compliance and permitting, and facility support services at 


multiple sites under contracts ranging from $25 million to $60 million in value qualifies WAI for 


the Madison County work.  With a corporate culture that is conditioned to perform work in a 


highly regulated environment with multiple regulatory drivers and numerous requirements, WAI 


has received “Exceptional” ratings in the Contractor Performance Assessment Reporting System 


(CPARS) for its U.S. Department of Energy (DOE) Portsmouth Facility Support Services 


contract in all categories - Quality, Schedule, Cost Control, Management, and Regulatory 


Compliance. 


WAI offers a Project Management Institute project delivery system to increase the reliability and 


quality of the project deliverables, while at the same time minimizing the impact to the 


community due to the remediation tasks. 


1.1 Environmental Corporate Experience 


WAI brings more than two decades of corporate environmental corporate experience, including, 


performing soil and groundwater remediation; ensuring environmental compliance in complex 


regulatory environments; and providing environmental consulting, planning, and oversight.  


WAI is experienced in environmental planning and management systems that are steeped in 


high-performing safety programs, with clear ability for interfacing with the government, 


regulatory authorities, stakeholders, and local community members during environmental 


remediation projects. 


WAI is currently the prime contractor responsible for management, operations, and 


programmatic activities at the Transuranic Waste Processing Center (TWPC), located in Lenoir 


City, Tennessee. The five-year TWPC contract, running from December 2009 and extended 


through August 2015, is valued at $299M.  As the site is categorized as a hazard category-II 


nuclear facility, the need for a robust health and safety culture and rigorous Environmental 


Management System is imperative.  At the TWPC, WAI recently completed a Comprehensive 


Environmental Response Compensation and Liability Act (CERCLA) Time Critical Removal 


Action.  We developed a sampling and analysis plan, removed and containerized contaminated 


soil and debris, and prepared documents to gain the Tennessee Department of Environment and 


Conservation’s approval for disposal.  The removal action was conducted in compliance with 


CERCLA, radiological, health and safety, and storm water management standards.  WAI’s 


hazardous waste disposal activities at the site include collection; accumulation site operations 
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and maintenance; sampling and analysis; entering waste data into the information and inventory 


tracking systems; preparing monthly reports, waste characterization, and inventories; 


identification of treatment and disposal sites; training; compliance inspections support; and 


preparing and packaging waste for compliant disposal. 


1.2 Earthmoving Experience 


WAI’s earthmoving experience spans over 15 years and includes performance of various projects 


to provide complete residential and commercial earthmoving and remediation services for 


federal, state, and commercial clients.  Earthmoving experience includes all phases of planning 


and execution, locating and identifying residential and commercial above-grade and underground 


utilities and structures, documentation, demonstrating compliance with release and cleanup 


goals, site restoration, and final acceptance and release of properties from owners. 


WAI remediated five major parcels of land along with seven ancillary sites located in Lincoln 


County, Mississippi, for Chevron.  The sites included the Case Residence Site, where 


commercial and residential properties were situated.  Remediation was required, via litigation, to 


remove soil and other material that had become contaminated with naturally occurring 


radioactive materials, due to oil and gas production operations that exceeded limits established in 


the Regulations for Control of Radiation in Mississippi.  WAI excavated more than 20,000 cubic 


yards of contaminated soil and excavated and decontaminated more than 8,000 linear feet of 


buried contaminated pipelines.  Roughly half of the two-year project was committed to 


residential excavation. 


Northwind provided subcontract support at the Omaha Lead Site remediation project in 


Nebraska, which was completed in 2008.  Northwind performed excavation, transport and 


disposal, backfill placement and compaction, with final property restoration of sodding, seeding, 


and other landscaping.  The project involved the remediation of lead-contaminated surface and 


subsurface soils at more than 200 residential properties up to maximum horizontal depth of  


24-inches.  Northwind’s primary role was to provide all quality control, including personnel, 


inspections and review, and complete all property submittals the U.S. Army Corps of Engineers 


(USACE).  Reporting included extensive pre-construction site walk downs, photographic and 


video documentation of as-found condition, and completing property folders and close out 


documents. 


Northwind was contracted to provide remedial support services to Westinghouse Electric 


Company (WEC) for the Hematite Decommissioning Project in Hematite, Missouri. Northwind 


has performed as the prime contract to WEC and supported others in subcontractor roles starting 


in 2008 through 2015.  Northwind provided engineering and quality control support during the 


planning stages of this project.  Using radiological surveys for potential buried waste, Northwind 


Engineering aided in developing remediation “cut-plans”, and developed waste disposition 


strategies.  In 2012, Northwind began performing excavation and earthmoving in support of the 


remediation of various locations across the site. 


1.3 Excavation Experience 


The WAI/Northwind Team brings extensive excavation experience in support of environmental 


remediation for federal, state, and commercial clients.  WAI has completed excavation of sites 


for radiological and chemical contamination requiring precise methods and disciplined removal 
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sequences.  For this reason, individual projects with the excavation and management of more 


than 50,000 cubic yards in a 12-month period are not common for WAI.   


WAI completed the excavation and treatment of a total of 44,000 cubic yards of 


trichloroethylene (TCE)-contaminated soil for the X-701B Project under subcontract to Fluor-


B&W Portsmouth, LLC (FBP) in Piketon, Ohio.  Excavation, treatment, and removal of the 


TCE-contaminated soil were completed in less than six months.  After remediation, WAI 


brought in 8,000 tons of fill and quality topsoil, and graded and hydroseeded the area to 


specifications used by the Ohio Department of Transportation (DOT).  A detailed description of 


this project is provided in Section 1.4.2 of this proposal. 


At the Environmental Restoration Disposal Facility (ERDF) in Hanford, Washington, WAI has 


recent experience in the excavation, handling, and placement of more than 50,000 cubic yards of 


soil and debris in a 12-month period.  In 2013, WAI received and placed more than 1.5M tons of 


soil, or more than 1,234,364 cubic yards.  The dumping and placement of the contaminated soils 


requires ongoing modification of the disposal cells through excavation of the base and walls, 


grading and contouring during material placement and cell modification, and compaction to 


placement standards.  Operations of the disposal cells require strict compliance to the Storm 


Water Pollution Prevention Plan (SWPPP), air monitoring, and testing to achieve engineering 


specifications. 


Other large excavation projects performed by WAI include the Marathon Oil Chevron Project to 


remove asbestos-contaminated soil from an industrial research site undergoing redevelopment 


into mixed residential housing and commercial office buildings (discussed in Section 1.3 of this 


proposal).  Excavation of more than 10,000 cubic yards of contaminated soil was completed 


within the first year. 


At the Hematite Decommissioning Project Site, Northwind completed the excavation, 


segregation, staging and handling, and loading for transport of more than 58,000 cubic yards of 


material during 2014.  Northwind coordinated transportation for disposal of radioactive and 


mixed waste that had been detected and needed transportation.  The onsite water treatment 


system was managed and operated by Northwind and all onsite storm and contaminated water 


was pumped through the water treatment system prior to offsite release.  Backfilling of 


excavated areas was then performed using a combination of on-site material that has been 


previously determined to be suitable for re-use (e.g., excavated overburden), and material from a 


pre-evaluated source. Decommissioning activities were performed pursuant to Title 10 of the 


Code of Federal Regulations (CFR), Part 70, the Hematite Decommissioning Plan, and in 


accordance with applicable federal, state, and local requirements. 
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1.4 Project Descriptions 


1.4.1 ERDF Landfill Operations 


Environmental Remediation Disposal Facility (ERDF) Landfill Operations 


Client Name Contract Number Contract Type 


Washington Closure Hanford C030425A00 Time and Materials 


Period of Performance Contract Location Contract Value 


February 28, 2013 to September 


30, 2019 (with all options 


exercised) 


U.S. DOE Hanford Site, 


Richland Washington 


$117,300,000 (ceiling 


with all options exercised) 


Project Summary 


WAI provides landfill management services to the 


U.S. Department of Energy in support of ongoing 


environmental restoration efforts at the Hanford 


nuclear waste site in Washington state. WAI’s 


work at DOE’s ERDF demonstrates the company’s 


experience and proven record of accomplishment 


in the scope of tasks specified in the Performance 


Work Statement for the proposed remedial action 


at MCMSS, including the safe handling, transport 


and disposal of hazardous materials; dust control 


and other safeguards to prevent the spread of hazardous materials; and familiarity and 


compliance with EPA regulations and regular interface with federal and state officials on 


required permits and inspections related to remediation.  


WAI is the managing partner of WAI-Stoller Disposal Operations, LLC (WSDO), a joint venture 


with the S.M. Stoller Corporation (Stoller) formed to perform work under a subcontract with 


Washington Closure Hanford, LLC (WCH). WCH is the prime contractor to DOE responsible 


for environmental restoration at the Hanford Site. Decades of plutonium production at the site, 


built as a part of the Manhattan Project, left behind millions of gallons of high-level radioactive 


waste. Hanford is currently the most contaminated nuclear site in the U.S. and represents two-


thirds of the nation’s high-level radioactive waste by volume. Spanning approximately 107 acres 


with a disposal capacity of 18 million tons, ERDF is the largest landfill in the DOE complex. 


ERDF is a multi-celled Resource Conservation and Recovery Act (RCRA)-compliant landfill 


authorized under the CERCLA to accept and dispose of low-level radioactive, hazardous, and 


dangerous wastes such as asbestos, polychlorinated biphenyls (PCBs), and mixed wastes 


generated by restoration activities at Hanford Site. 


WAI is responsible for the full spectrum of landfill management and daily operations and works 


closely with all Hanford waste generators to ensure Waste Acceptance Criteria (WAC) and 


regulatory compliance during all phases of waste characterization, containerization, transport and 


disposal activities, including coordination of waste placement, tracking, and control. Project 


complexities include managing several types and sizes of waste items and handling a large 


volume of emplaced waste. 
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WAI is responsible for the following activities: earthwork and grading, operation of low-level 


radioactive and hazardous or mixed waste landfills, treatment of land disposal restricted 


hazardous waste, including macroencapsulation and soil stabilization to meet RCRA 


requirements, hazardous material handling and transportation, and facilities and equipment 


surveillance and maintenance. This work is safely managed in zones of radiological 


contamination. 


The ERDF is a high-radiation area and airborne radiation area, and WAI is responsible for 


maintaining safety in this hazardous environment. All work at ERDF is accomplished safely and 


compliantly under the ISO 9001 Quality Standard ANSI/ASME NQA-1 and WAI’s Quality 


Assurance (QA) program.  As part of its safety management, WAI provides dust control at 


ERDF and hauls and places daily operating cover within the cell. Dust migration can impact air 


quality, provide means for transport of radiological/ chemical contamination and expose 


personnel to respiratory hazards. ERDF operations continuously maintain a No Visible Dust 


policy. WAI is also responsible for monitoring and reporting on air quality. ERDF air monitors 


are inspected daily by WSDO personnel to ensure they are functioning correctly, and data is 


collected and furnished to the client in daily and monthly reports. 


WAI performs daily inspections of storm water and run-on/run-off controls on over 130 acres of 


the facility. We maintain a Water Quality Protection Plan and have implemented methods to 


control storm water run-off per 40 CFR 122, National Pollutant Discharge Elimination System, 


though a formal SWPPP is not required for this project. 


At ERDF, WAI moves/excavates approximately 100,000 cubic yards of earth per year. 


For this project, WAI has developed, implemented and currently maintains the following project 


specific plans: 


 Project Management Plan 


 Quality Management Plan 


 Quality Assurance Project Plan 


 Health and Safety Plan 


Madison County Mines Superfund Site RFP Requirements: 


 Experience handling/disposing of hazardous contaminated material  


 Earth moving experience  


 Experience excavating over 50,000 cubic yards in the course of a 12 month period  
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1.4.2 Soil remediation of the X-701B at the Portsmouth Gaseous Diffusion Plant 


Soil Remediation of the X-701B at the Portsmouth Gaseous Diffusion Plant 


Client Name Contract Number Contract Type 


Flour-B&W Portsmouth, LLC PO-00000014; TR002 Fixed Hourly Unit Rates 


Period of Performance Contract Location Contract Value 


April 12, 2011 – September 31, 2011 U.S. DOE Portsmouth Site, 


Piketon, Ohio 


$500,000 


Project Summary 


WAI provides multiple types of support to Fluor-B&W Portsmouth, LLC, in the ongoing 


Decontamination and Decommissioning (D&D) of the Portsmouth Gaseous Diffusion Plant 


(PGDP) in Piketon, Ohio.  


On this contract, WAI’s work included environmental remediation of a former holding pond at 


PDGP, a project that shows the company’s experience and proven record in performing the tasks 


detailed in the Performance Work Statement (PWS) for the MSMSS, including excavation and 


decontamination of hazardous materials; identification and removal of utilities; safeguards 


against migration of contamination through airborne dust; reclamation of remediated land; and 


familiarity and compliance with EPA, Occupational Safety Hazard Administration and other 


federal regulations. 


The PGDP was built in 1954 to enrich weapons-grade uranium during the Cold War. As the 


plant’s mission changed over the years, it began enriching uranium for nuclear power generation.  


In 2005 the decision was made to place the plant in cold shutdown to prepare for D&D.  


FBP is contracted with the DOE to handle D&D.  In 2011, WAI was awarded a subcontract to 


support FDP’s remediation of the former X-701B holding pond on the east side of the plant. 


Funding for the cleanup and reclamation was provided through the American Recovery and 


Reinvestment Act (ARRA). 


The pond was used by PGDP from 1954 until November 1998 in efforts to neutralize acid waste.  


The area became contaminated with numerous hazardous substances, including radioactive 


materials, heavy metals and the commonly used industrial solvent TCE. The pond was later filled 


in. 


An underground plume was detected spreading from the holding pond site. TCE levels were 


measured at one million parts per billion, far above the EPA’s acceptable level of five parts per 


billion.  Numerous attempts were made to mitigate the contaminants of concern, but the 


treatment wasn’t sufficient to reduce levels of contamination, and the DOE initiated a more 


intensive remediation plan. 


Under this contract, WAI helped complete a multiyear, multiphase, $46 million cleanup and 


restoration of the X-701B.  The project included demolition of structures; identification and 


removal or relocation of numerous utilities; characterization and excavation of contaminated 


soil; in-situ treatment of the soil using persulfate and hydrogen peroxide; filtration and treatment 


of contaminated groundwater; returning the oxidized soil to the site, and grading the entire area 


and providing ground cover. 
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The scope of work required WAI to provide 


labor, safety supervision, oversight of other 


contractors and union craft labor on the project, 


materials tools and equipment, and level D 


personal protection equipment (PPE). The work 


was completed ahead of schedule. 


Throughout the project, WAI worked closely 


with EPA, OSHA, DOE and others to comply 


fully with regulatory requirements for the 


remediation of the highly radioactive and 


volatile materials. The work adhered to RCRA 


and other standards. WAI, a multiple recipient of the DOE Voluntary Protection Awards for high 


levels of safety performance, completed the work with no incidents. 


The scope of work included excavation of an area 32-ft deep, 200-ft wide and 280-ft long. In a 


multiple step process, WAI workers removed the top 10 feet of soil to reach the TCE 


contamination and, cell by cell, chemically treated the soil before replacing it. Each cell was 


treated as a “micro” project, measuring 21-ft by 42-ft. 


Over the course of the project, a total of 44,000 cubic yards of TCE-contaminated soil was 


treated. After remediation, WAI brought in 8,000 tons of fill and quality topsoil and graded the 


area and planted hydro seed to specifications used by the Ohio Department of Transportation. 


The work also included dismantling frac-tank piping systems and a structure that enclosed it; 


cleaning and decontaminating three frac-tanks for demobilization; remediation of a water-


treatment spill area covering 20-ft by 32-ft by 2-ft. 


During the excavation work, safeguards were in place to prevent the migration of hazardous 


material by air.  The work was performed in strict compliance with the Clean Air Act.  All heavy 


equipment and tools were decontaminated and demobilized upon completion of the work. 


Prior to the start of the excavation, WAI was involved in identifying and removing multiple 


utilities in the contaminated area, including high-pressure water lines and overhead power lines.  


The work was coordinated with other contractors, utilities and regulatory agencies. 


Madison County Mines Superfund Site RFP Requirements: 


 Experience handling/disposing of hazardous contaminated material  


 Earth moving experience  


 Experience excavating over 50,000 cubic yards in the course of a 12 month period  
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1.4.3 Houston METRO Light Rail 


Houston Metropolitan Transit Authority of Harris County (METRO) Light Rail 


Environmental Remediation Oversight Contract (EROC) 


Client Name Contract Number Contract Type 


Houston Rapid Transit Joint Venture 82910-6001, 82920-6001, 


82940-6001, 82930-6001  


Time and Materials 


Period of Performance Contract Location Contract Value 


April 1, 2008 – December 31, 2012 Houston, Texas $7,000,000 


Project Summary 


WAI provided a full range of environmental remediation and waste management services to the 


Houston Rapid Transit Joint Venture (HRT) in support of the $3 billion Houston METRO Light 


Rail Expansion Project. The project shows WAI’s experience and proven record of 


accomplishment in the scope of tasks specified in the PWS for the proposed remedial action 


MCMSS, including the safe excavation, transportation and disposal of hazardous materials; 


steady interface with local, state and federal officials on required permits and inspections related 


to remediation; and continuous communication with the public, hundreds of landowners and 


other stakeholders to ensure their concerns about their residential and commercial properties and 


environmental issues were thoroughly addressed. 


In 2008, WAI was awarded EROC in support of METRO Solutions Light Rail construction at an 


estimated value of $5 million, with two one-year options. In 2009, Houston Rapid Transit Joint 


Venture (HRT) was designated as the prime contractor for the METRO project, and WAI 


continued as the prime EROC and provided remediation oversight services for expansion of 


three light rail corridors — the East End Corridor, North Corridor, and Southeast Corridor, 


totaling 30 miles — as well as an Intermodal Terminal facility. 


WAI developed a team of integrated subcontractors to support unique tasks (i.e., groundwater 


modeling) but self-performed the majority of the scope. At project completion, WAI had self-


performed more than 90 percent of the scope. 


All EROC work was performed in strict compliance with all applicable federal, state, and local 


laws, standards, and regulations and in accordance with project plans and technical 


specifications. WAI furnished all labor, materials, equipment, permits, licenses, and insurance 


for the oversight of environmental remediation of 


soils and groundwater.  


Principal features of the work included technical 


reviews and assessments, feasibility studies, risk 


management, estimation of risk potential and 


implications, as well as recommendations for 


engineered barriers, physical controls, 


administrative controls, and environmental 


monitoring. WAI provided services to support 


remedial operations; maintenance needs; and 


disposal of hazardous, toxic and/or radioactive 


waste. 
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WAI provided support for excavation of contamination soil and backfill on numerous properties. 


It provided regulatory oversight for multiple remedial actions, including seven petroleum storage 


tank system removals and multiple deep bridge pier installations. All projects were completed on 


time and within the cost estimate provided by WAI.  


WAI supported the decontamination and demolition of 72 structures, which included providing 


hazardous material sweeps for lead, asbestos, PCBs, and other contaminants of concern, as well 


as implementing and/or overseeing the remediation of these constituents and disposition of the 


demolition debris. 


WAI performed all aspects of waste management as the EROC, including but identification, 


characterization, packaging, and disposal of all hazardous wastes. Waste types included 


orphaned chemicals found in abandoned buildings prior to demolition, PCBs, underground 


storage tank and petroleum storage tank contents, lead paint, and asbestos.  


All manifesting and documentation requirements were provided to ensure cradle-to-grave 


tracking. Waste generator field guides were developed to ensure that waste was properly labeled 


and managed prior to final disposition.    


WAI documented the discovery and management of all waste materials by generating site-


specific Suspect Materials Reports. We additionally developed a project characterization plan 


used to determine the appropriate disposition path for project waste for each corridor and specific 


location. WAI performed all waste transportation oversight functions. WAI maintained a specific 


contract for haulers and prepared all shipping documentation, including manifests, and signed on 


behalf of METRO. 


WAI played a key role in assisting with the development of a regulatory strategy to ensure the 


protection of the environment during the project. WAI worked with METRO, the Texas 


Commission on Environmental Quality (TCEQ) and property owners to determine the best 


approach to provide remedial actions for contaminated properties along the three rail corridors. 


The light rail program is regulated by the TCEQ, and work was performed under daily 


involvement from resident regulators. METRO acquired more than 400 individual parcels of 


property from individual landowners to support this project, and American Society for Testing 


and Materials (ASTM)-standard Phase I and Phase II Environmental Assessments were 


conducted on these parcels, where applicable. As a result of these assessments, individual 


regulatory strategies were developed for each property that required remediation.  


We providing essential support to public relations during the project and participated in public 


meetings. Due to the large number of stakeholders, WAI spent considerable time working the 


METRO community relations personnel and helping property owners to further their 


understanding of the complex regulatory issues associated with their property. During this 


process, WAI was able to work with METRO/TCEQ and property owners to develop a “corridor 


background” approach to managing soils. 


Madison County Mines Superfund Site RFP Requirements: 


 Experience handling/disposing of hazardous contaminated material  


 Earth moving experience  


 Experience excavating over 50,000 cubic yards in the course of a 12 month period  
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2. KEY PERSONNEL (TECHNICAL SUBFACTOR 2) 


WAI is proposing key personnel as required by PWS 2.7, Requirements of Key Personnel, and in 


M-1 1552.215-71, Evaluation Factors for Award, Technical Subfactor 2, of the solicitation.  Key 


personnel include the Project Manager, the Site Superintendent, the Foreman, and the Quality 


Assurance Manager.  Each element has been addressed specifically in the resume with additional 


professional experience detailed for each.  Training certificates for each will be provided to the 


Contracting Officer (CO) upon request.   


Mr. Anderson and Mr. Killough are current WAI employees.  WAI intends to hire Mr. John 


Deveron Rhodes and Mr. Darden Rhode up contract award, as outlined in Section 2.5, Letter of 


Intent to Hire.  


2.1 Project Manager – Keith Anderson 


Keith D. Anderson 


PROPOSED PROJECT MANAGER (PM) 


PROFILE 


 Mr. Anderson is a senior level environmental remediation and nuclear decommissioning professional with 


demonstrated experience in the roles of operations manager, technical director, senior compliance officer, 


program/project director, environmental affairs, work planning and development, remediation, decommissioning, and 


applied health physics.  Mr. Anderson also possesses program management experience in both environmental/nuclear 


disciplines including closure projects and programs for the DOE, DoD, USACE, USBR, NRC, USEPA, and 


commercial clients. 


EDUCATION  


 J.D., University of Denver, College of Law, Denver, Colorado 


M.S. in Radiation Physics, National Technical University at Walden University, Fort Collins, Colorado 


B.S. in Psychology/Chemistry, Oral Roberts University, Tulsa, Oklahoma 


EXPERIENCE  


 Senior Project Manager 2014 – Present  


 WAI 


Senior Project Manager responsible for baseline schedule and cost estimates, project planning and execution, 


monitoring of project performance, quality program implementation, and daily client interactions.  Responsible for 


management of complex projects for environmental and decommissioning project for U.S. and international clients.  


Responsible for all facets of subcontractor procurement, cost analysis, and performance supervision for assigned 


projects. Providing technical and regulatory assessment of program compliance for DOE, DoD, and other commercial 


CONUS and international clients.  Program development and execution for DoD, with particular emphasis on FUSRAP 


program execution. Senior Technical Advisor for compliance audit and regulatory analysis for U.S. DOE Office of 


Legacy Management.  Specific task involved gap analysis for implementing DOE O 458.1 for more than 89 sites 


through the U.S.  Drafted and submitted detailed report on proposed implementation, including resource loaded 


baseline schedule. 


 Senior Project Manager/Program Manager 1997 – 2014  


 ECC 


Director of RadCon Services/Program Manager 


Managed $135 million in construction, remediation, and decommissioning projects at multiple sites for federal and 


commercial clients.  Successfully led and managed diverse technical and operational teams from a few engineers 


to large organization of more than 100 personnel in support of more than 28 projects.  Projects completed over 


tenure valued at more than $350 million, release of hundreds of acres of property, and excavation, removal, and 


disposal of more than 230,000 cubic yards of contaminated wastes.  Managed all phases of remediation projects; 


planning and execution phase, fiscal performance and reporting, and interaction with regulators, clients, and 


negotiation with other responsible parties for cost allocation.  Drafting and reviewing sites assessment reports,  
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 remediation planning documents, and closure reports according to local, state, and federal regulations at FUSRAP, 


CERCLA, and RCRA sites, and private action cleanups.  Completed multiple license termination for nuclear 


facilities and site closures under the RCRA/CERCLA process.   


Senior Project Manager, Westinghouse Electric Company, Hematite FFCF Remediation, Festus, Missouri, $21.4 


million CR (2007-2013).   


Managed the $21.4 million remediation and decommissioning project for Westinghouse Electric Company under 


CERCLA and NRC regulatory agreements.   Managed  work planning documentation, in process sampling and 


screening of excavations; supervised engineering planning for shoring, sloping, and OSHA compliant excavations 


to a depth of more than 20-feet for precision remediation of chemical and radioactive wastes; managed waste 


segregation, staging, loading, and shipment of more than the Oversight of site evaluation and preparation, 


remediation of multiple areas of concern, including a leach field, soils, ponds, underground utility lines, and the 


sanitary treatment facility, with the ultimate goal of developing a final Record of Decision (ROD) in compliance 


with Nuclear Regulatory Commission (NRC) License SNM-33, as well as compliance with all OSHA, RCRA, and 


relevant radiological requirements. 


Senior Project Manager, AFCEE, Radioactive Disposal Sites Project Sites, Lackland AFB, Texas (07/05-10/06).   


Managed investigation, remediation, and closure of three radioactive and chemical waste sites three months ahead 


of schedule and 21 percent below baseline cost.  Managed cost and schedule acceleration under PBC, FFP 


contract.  Scheduled and conducted monthly and quarterly project reviews with AFCEE and other stakeholders.  


Ensured full compliance to task order and contract terms and conditions, adhering to base policies and procedures 


for project execution.  Interacted and negotiated with Air Force Safety Center, Judge Advocate General, and Base 


Command to establish low-level waste removal and site restoration requirements.  Implemented and integrated site 


security and control measures with base military command.  Project received Blue Ratings (Excellent) for each 


quarterly evaluation. 


Assistant Project Manager, Kaiser-Hill Company, Rocky Flats Environmental Technology Site, Buildings 865 and 881 


Dismantlement and Demolition, Golden, Colorado (2002-2003).   


Ensured safe and compliant execution of the work scope.   Provided management oversight of all work activities to 


ensure adherence to RFETS Radiation Control Program, site waste management procedures, and project work 


control documents.  Provided legal counsel to project management for safe and compliant work activities. 


Project Manager/Corporate Health Physicist, Various Environmental Chemical Corporation Clean-up Projects:  


Responsible for ensuring quality and compliance of ECC Radiation Protection Program. Supervises, directs, and 


manages the quality control staff on radiological technical compliance and support for program and project goals.  


Ensures radiological quality assurance documents are technically correct. Provides radiological assessment and 


construction quality assurance and health and safety support to project managers to ensure projects are performed 


correctly and completed on time.  Ensure that all personnel assigned to project sites have the requisite radiological 


training and certifications required.  Ensure compliance with all radiological regulatory and permitting issues. 


LICENSES, CERTFICATIONS, AND REGISTRATIONS 


  State of Colorado, Licensed Attorney, October 2001, Current for 2014 


Attorney Registration Number 033034 


 American Board of Health Physics, Board Certified Health Physicist, No. 3918, 1998 


Recertified 2002 to 2006; 2006 to 2010; 2010 to 2014 


 National Registry of Radiation Protection Technologists, 1992 


Registry current through 2014 


 40-Hour OSHA HAZWOPER (1990) and 8-hour refresher training (2013) 


QUALIFICATION HIGHLIGHTS 


  Managerial and/or technical experience in remediation services  


 Management of technical and administrative support services  


 OSHA 10-Hour Construction Outreach training  


 40-Hour OSHA HAZWOPER training and up-to-date on HAZWOPER 8-Hour Annual  


 







 Volume I – Technical Capability (Technical Factor 1) 


August 18, 2015 


Madison County Remedial Action: OU3 and OU4 


SOL-R7-15-00010 


 


Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal. 


2-3 


2.2 Site Superintendent – Greg Killough 


Gregory L. Killough 


PROPOSED SITE SUPERINTENDENT 


PROFILE 


 Mr. Killough is a senior level construction management professional with broad-based experience in leading high 


profile environmental remediation, commercial, and industrial project management strategies.  His work has included 


supervising SWPPP water management, underground equipment and underground utilities installation, and relocation 


of potable, non-potable, sanitary, and storm water. 


Mr. Killough is eager to contribute advanced leadership, safety and project planning toward optimizing the goals of a 


progressive employer.   He is an analytical thinker and expert problem solver with a demonstrated track record of 


ensuring project deliverables are on time and on budget.  He overcomes obstacles and resolves issues with a detailed 


focus on site safety and procedural compliance with EPA and OSHA requirements. 


EXPERIENCE  


 Project Superintendent 2013 – Present  


 Wastren Advantage, Inc.,  


Project Client: SOMC Urgent Care Facility, Portsmouth, Ohio 


Demolition of existing structure and grading. Installation of underground sanitary water, storm water, fire line and 


foundation stabilities including the installation of Z-piling.  Project budget was $12 M and required supervision of 6 


union craftsmen. 


Project Client: Fluor B&W Portsmouth, LLC, Piketon, Ohio 


Construction of X-1000 parking facility, relocation of security fencing, grading and storm water infrastructure.  


Installation of security access gates.  Installation of oil booms on X-230K and X-230L.  Retention water impoundments 


as per EPA regulations.  Project budget was $1.4 M and required supervision of 17 union craftsmen. 


X-608 Freshwater supply project.  Relocation of 24”, 36” and 48” water lines.  Demolition of X-624 and X-744 


warehouse facilities, which totaled of 80,000 ft2.  Load out of waste debris and remediation of building footprint.  


Project budget was $1.7 M and required supervision of 15 union craftsmen. 


 Project Superintendent 2012 to 2013 


 4-Earth, Inc., Mansfield, Ohio 


Mr. Killough served as general superintendent for a $1.8M project at a former contaminated landfill. Work included 


remediation and grading project, managing excavation and contaminated soil removal, as well as grading and creating a 


wetlands and animal habitat on a Department of Interior National Park. 


 Project Superintendent 2011 to 2012 


 Wastren Advantage, Inc., Piketon, Ohio 


Acting as a Consultant to the DOE in the Decommissioning and Demolition of a Nuclear Research Reactor, Mr. 


Killough applied dynamic leadership and in-depth understanding of large-scale remediation project management to 


successfully oversee the $3.3M DOE Portsmouth Remediation Project. 


He incorporated all OSHA, EPA and DOE standards and requirements into training and day-to-day project 


management; relocated sub-grade and overhead utilities, completed work on the 701B Soil Remediation Project and 


Demolition of 630 Building while supervising 52 hourly construction trade employees.  He selected, trained and 


mentored staff; facilitated extensive safety training to maintain an accident-free work zone for the safe removal of 


highly volatile Trichloroethylene (TCH) solution used in the cleaning process of radioactive materials. 


He oversaw SWPPP as well as relocation of underground utilities: water, sanitary and storm drains.   He served as 


Construction Superintendent in the Asbestos Abatement Project at the X-333 Facility and supervised the injection and 


testing of the 7-unit well monitoring to reduce TCE levels. 


 Project Superintendent 2010 to 2011 


 Navarro Research & Engineering, Aiken S.C. 


In conjunction with the DOE/Savannah River Nuclear Site initiatives, Mr. Killough was selected by senior 


management to lead a $1.7M tritium remediation project funded by the American Recovery and Reinvestment Act 


(ARRA). 
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 He spearheaded plans for the construction of three large treatment cells and the installation of a 13.8 kV 3-phase power 


supply and 13.8kV transformer.  He secured appropriate permits to expedite project completion; ensured compliance 


with all safety and regulatory requirements, maintained ongoing quality control, managed vendor relationships and 


secured competitive bidding for peripheral products and services; ensured compliance with all safety and regulatory 


requirements, maintained ongoing quality control, managed vendor relationships and secured competitive bidding for 


peripheral products and services. 


 Project Superintendent 2009 to 2010 


 LATA/Parallax, Piketon, Ohio 


Mr. Killough applied dynamic leadership and in-depth understanding of large-scale remediation project management to 


successfully oversee the $47M DOE Portsmouth Remediation Project. 


He selected, trained and mentored staff; facilitated extensive safety training to maintain an accident free work zone for 


the safe removal of highly volatile TCE.  He incorporated all OSHA, EPA and DOE standards and requirements into 


training and day-to-day project management; relocated sub-grade and overhead utilities, assembled a 44K-gallon 


capacity construction water management system to support project objectives. 


 Superintendent 2008 to 2009 


 The Ruhlin Company/International Gateway Airport, Columbus, Ohio 


Employing a combination of company and subcontracting professionals, Mr. Killough successfully completed a $26M 


access improvement project under the direction of the Ohio Department of Transportation. 


Acted as project superintendent on the construction of the I-670 overpass; coordinated and collaborated with airport 


management to plan for the safe operation of overhead cranes and ensure that no construction activity interfered with 


airport operations.  He led all site preparation and installation of 5800 linear feet of mechanically stabilized reinforced 


earth retaining walls to safely execute construction directives. 


 Project Superintendent 2007 to 2008 


 Environmental Waste Minimization, Inc. (EWMI), Baltimore, Maryland 


Mr. Killough maintained complete oversight for this $80M remediation project to remove 7,700 cubic yards of  


hexavalent chromium contaminated soil;  performed hands-on excavation and installation of sub utilities and  


infrastructure including sanitary, gas, domestic water, storm drains and communications networks. 


 Operations Foreman 2007 


 McDowell Construction/Kansas Department of Transportation, Pleasanton, Kansas 


Mr. Killough managed a $45M project for a new road construction, provided leadership and oversight for subcontract-


ed work crews, and successfully managed the removal of 300,000 cubic yards of materials to develop roadways. 


SKILLS/QUALIFICATIONS 


  10-OSHA 


 600 Hrs./MSHA Department of Labor & Safety  


Instructor 


 Maintenance of Traffic (MOT) 


 Construction Site Administration 


 Oversee Hazard Waste Disposition Processes 


 Facilitate Site Safety training Programs 


 40-Hour OSHA HAZWOPER and Refresher 


 OSHA 29CFR 1910.120 


 Hazardous Waste Operations 


 Emergency Response Certification 


 Certified Emergency Management Technician – 


EMT  


 Manage and Monitor Project Budgets/Expenses 


QUALIFICATION HIGHLIGHTS 


  Three years of experience as a site superintendent in earth moving.  


 Experience managing and supervising professional and laborer hazardous cleanup personnel  


 Working knowledge of hazardous materials transportation and disposal regulations  


 Ability to track site costs routinely   


 OSHA 10-Hour Construction Outreach training  


 40-Hour OSHA HAZWOPER training and up-to-date on HAZWOPER 8-Hour Annual   


 Ability to provide site specific training to work force personnel 
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2.3 Foreman – Jon Deveron Rhodes 


Jon Deveron Rhodes 


PROPOSED FOREMAN 


PROFILE 


 Mr. Rhodes brings significant labor, operating and foreman experience. He is attentive to details, a quick learner, a 


team player, and has repeatedly proven himself as an effective communicator. Mr. Rhodes has many years of 


experience directing personnel, ranging from general labor personnel to hazardous/contaminated material management. 


Additionally, his skills in documentation; HAZWOPER, first aid, CPR, and OSHA certifications have made him an 


asset on several projects for clients. 


EXPERIENCE  


 Foreman 2009 – Present  


 Northwind Engineering, LLC 


Mr. Rhodes is the Superintendent on Northwind Federal Projects including work for the USDA Forest Service at 


Shawnee National Forest and Glendale Lake Project, USACE St. Louis District FUSRAP site, and other miscellaneous 


projects. Mr. Rhodes has been responsible for heavy equipment operation including tracked excavators, dozers, skid 


steers, and other miscellaneous equipment. 


Volunteer Village, Rock Island USACE (September 2014 – April 2015) 


Volunteer Village included construction of residential camp sites. Mr. Rhodes directed general labor that included 


equipment operators, truck drivers, and building trades.  Tasks included excavation, placing new base stone, and 


directing the construction of 12 concrete campsite pads. Mr. Rhodes also ensured quality performance and project 


completion according to government and contract specifications.   


Acorn Valley, Rock Island USACE (September 2014 – April 2015) 


Directing general labor and performing excavation at residential properties at the Acorn Valley project.  Directed 


the removal and replacement of the existing sanitary system, repair of cracks in existing asphalt, and resurfacing 


the asphalt with a 2-inch skim coat.  Residential roads were restriped and topsoil was placed along the shoulders of 


the roads. Mr. Deveron Rhodes directed the general labor team to timely complete to specifications. 


FEMA Emergency Housing, Sayre, PA (October 2011 – February 2012) 


FEMA Emergency Housing was a fast-track design build project that entailed clearing and grubbing, asphalt, 


sewer, electrical, and mobile homes in a residential area for families displaced by Hurricane Irene in the fall of 


2011. In order to successfully complete this project, Mr. Rhodes directed the general labor crew in the excavation 


and removal of over 54,000 cubic yards of soil in 30 days. As Foreman, he directed and supervised the general 


labor crew to safely complete the excavation tasks according to the specification, on time, and under budget. 


Rolla District Fort Leonard Wood Forest Service Road Improvements (November 2010).   


Mr. Rhodes was the Foreman directing the general labor crew of a road construction project. He was involved in 


following through the project from construction to closeout. The projects consisted of 2 miles of road 


reconstruction, water drainage and install water diversion. He also maintained all the paperwork for the project. 


Rainbow Lake Campground – Trailhead Improvements, Fort Collins, CO (Phase I September 2010 - October 2010, 


Phase II June 2011 – June 2012) 


Mr. Rhodes’ residential experience also includes his Forman work for campground trailhead improvements at 


Rainbow Lake. He managed 10 to 15 employees. Some of the work includes camp pad sides, installing 2,200 feet 


of walking trail, installing 840 ft. of aggregate sidewalks, 270 square yards of sidewalk, and two prefabricated 


concrete toilet buildings. Also, a half mile of 24-ft road, 8 miles of 12-foot road, culverts, soil erosion control, silk 


fence, soil and erosion control. The job also consisted of installing bear boxes, fire rings, picnic tables and pedestal 


grills. Mr. Rhodes was responsible for the paper work of rental equipment, materials, and maintaining equipment. 


He also maintained a safe environment while protecting wildlife and trees.   


Westinghouse Hematite Clearing and Grubbing, Hematite, MO, Westinghouse (July 2010 – October 2010) 


As foreman, Mr. Rhodes directed General Labor crew of Equipment Operators and Laborers for the clearing and 


grubbing of nine acres of wooded land to construct a laydown area for staging of excavated soils from 


decommissioning activities.  Tasks were performed under the controls for hazardous and contaminated materials 


as required for the radiologically contaminated site.  Mr. Rhodes directed the general labor throughout the project 


and consistently adhered to worker protection and monitoring requirements of the radioactive contaminated 


materials license.  He directed general labor in the construction of temporary haul roads, culverts, high security 


fencing, and final grading and storm water control measures.   
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 Shawnee National Forest Recreation Area Water/ Waste Water System Replacement, Phases I and 2, Lake Glendale, IL 


(Phase I January 2009 – May 2009, Phase II September 2010 – March 2011) 


Mr. Rhodes was a Foreman during the residential construction of Phase I and II of this multi-year project. As 


Foreman, Mr. Rhodes directed general labor crews installing HDPE water lines from 1 inch to 4 inch including 


fittings valves, 44 hydrants, 4 drinking fountains, 8,000 feet of water lines, installed a total of 10,000 feet of water 


lines, 3,000 sewer lines, 4 septic systems, 4 water treatment units, demolition of 2 biologically hazardous material 


lagoon systems. Hazardous and contaminated materials from the excavation were loaded on site and transported to 


a licensed landfill authorized to receive hazardous soil.   As Foreman, he oversaw safety of the general labor crew, 


documented daily reports, purchased materials and tools, and managed payroll. He supervised the closeout process 


for Phases I and II.  


Allegheny National Forest Sheffield Work Center Lead Remediation Sheffield Compound, Warren County, PA.   


As Foreman, Mr. Rhodes directed the general labor crew performing hazardous and contaminated material for lead 


abatement of properties, removal and disposal of a 250-gallon concrete grease trap containing a 40 cubic yard sand 


filter and the removal of 60 tons of lead contaminated soil. He then directed the backfill, seeding, fertilizing and 


mulching of the site.  He directed the contaminated/hazardous materials crew for the lead abatement of the 


buildings located on the property.  He directed labor crews to replace windows in several areas, repair or replace 


siding, and oversaw the removal, handling and disposal of lead-based paint in accordance with EPA/DEP 


guidelines. Mr. Rhodes directed general labor crews for the removal and replacement of the siding and plywood of 


the C&M Office. Demolition of a gas pump filling station and the repair of soffit, fascia, and roof were completed. 


Exterior and interior modifications were constructed to historical standards. 


LICENSES, CERTFICATIONS, AND REGISTRATIONS 


  Hazard Communications Awareness 


 HAZWOPER Awareness 


 OSHA certified – Construction Safety and Health Training 


 CPR and First Aid Certified 


 FEMA – National Incident Management System 


 Missouri CDL: Class A with M T X endorsements 


 USACE Construction Quality Management for Contractors (CQMC) Certified 


QUALIFICATION HIGHLIGHTS 


  Directing Residential Earthmoving  


 Directing General Labor and Hazardous Material Personnel  


 OSHA 10-Hour Construction Outreach  


 40-Hour OSHA HAZWOPER and current on HAZWOPER 8-hour Annual Refresher  
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2.4 Quality Assurance Manager – Darden Rhodes 


Darden Rhodes 


PROPOSED QUALITY CONTROL MANAGER 


PROFILE 


 Mr. Rhodes has served as the Quality Control Manager for numerous projects with clients from the National Forest 


Service, USACE, branches of the United States military, to private industry; proving his capabilities of organizing all 


aspects of projects both large and small. These projects included, but are not limited, to radiological remediation, 


transportation and disposal, installing water filtration systems, controlling contaminated water runoff, rebuilding 


military base housing, new building construction, installing security upgrades, and wetland restoration. Mr. Rhodes is 


also experienced in asbestos, lead, and mold abatement for federal clients. 


EDUCATION  


 B.S. Plant Science, University of Missouri – Columbia 


EXPERIENCE  


 Project Manager 2014 – Present  


 Northwind, Westinghouse Electric Company, Site Decommissioning, Hematite, MO 


As Project Manager, Mr. Rhodes is responsible for managing and sourcing, professional and craft labor and equipment 


for the excavation and shipping of radiologically contaminated material offsite. As the prime contractor in this private 


sector contract with Westinghouse Electric Company, Northwind provided the services necessary to excavate, 


segregate and package for offsite disposal radiologically contaminated soil and debris. Northwind has provided 


professional staff including site RSO, Civil Engineering, Surveying, Quality Control, Task Managers, soil and water 


sampling, Purchasing Agents and Construction Managers for the site. Northwind provided all of the craft labor 


including Truck Drivers, Operators, Water Treatment Operators and Laborers for the excavation of contaminated debris 


and soil. Northwind used its internal fleet of equipment to excavate, sort and load the soil and debris into railcars for 


offsite disposal. To date the project has excavated and shipped more than 146,000 cubic yards of contaminated soil. Mr. 


Rhodes has been responsible for managing the associated equipment and personnel as well as invoicing for the project. 


 Quality Control Manager 2008 – 2014  


 Westinghouse Electric Company, Site Decommissioning (ECC), Hematite, MO 


As a sub-contractor to Environmental Chemical Corporation (ECC) Northwind provided the services necessary to 


excavate, segregate and package for offsite disposal radiologically contaminated soil and debris. More than 60,000 


cubic yards of soil was removed from the site. Mr. Rhodes was responsible for managing and sourcing, professional 


and craft labor and equipment for the excavation and shipping of radiologically contaminated material offsite. 


Northwind has provided professional staff including site Civil Engineering, Quality Control, soil and water sampling, 


for the site. Northwind provided all of the craft labor including Truck Drivers, Operators, Water Treatment Operators 


and Laborers for the excavation of contaminated debris and soil. Northwind used its internal fleet of equipment to 


excavate, sort and load the soil and debris into railcars for offsite disposal. 


 Quality Control Manager 2009 – 2010   


 Allegheny NF, Sheffield Work Center Lead Abatement Allegheny National Forest, Bradford, PA 


Mr. Rhodes was the Quality Control Manager for the Sheffield Work Center Lead Abatement project. He was the 


person in charge for the removal and disposal of a 250-gallon concrete grease trap and 40 cubic yards of sand filters. 


Mr. Rhodes was responsible for providing a Value Engineered solution to the lead abatement issues. Through Mr. 


Rhodes’ suggestions the client was able to receive a better finished product at a lower cost than the original plans 


required. During construction activities asbestos was discovered and also required abatement. Mr. Rhodes’ previous 


experience with asbestos allowed for a plan to quickly be implemented in order to resolve the issue. Historical 


standards were upheld while completing all renovations and abatement services. 


 Quality Control Manager 2009 – 2010   


 Shawnee National Forest Recreation Area Waste Water System Replacement: Phases I and II, Lake Glendale, IL 


These two sole-sourced 8(a) contracts had a combined value of $2M were for the replacement of the waste water 


system at the Lake Glendale Residential Recreation Area. Mr. Rhodes supervised all phases of the contract quality 


control including labor, materials, supplies, and equipment necessary to remove and replace the existing waste water 


treatment system. The original lagoons were replaced with a new 10,000-holding tank, pump stations and leach fields.  
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 In addition, all sewer lines, manholes and manhole covers in phase one were replaced. 


 Quality Control Manager 2006 – 2008   


 Lead Remediation of Residential areas in Omaha, NE EPA Superfund Site; USACE Omaha District, Omaha, NE.  


Teaming Partner:  ECC 


As a Quality Control Manager Mr. Rhodes managed a contract to provide all labor and equipment to provide Quality 


Control Management for the Task Orders DK2, DK3 & DK4. Northwind Engineering’s contract provided QCSM for 


this soil lead abatement program that began in 2006 for ECC. Mr. Rhodes supervised all aspects of onsite quality 


control (QC) to ensure compliance with project plans as defined in the CQCP. He also coordinated and supervised 


field-sampling activities, and approved project submittals. 


 Quality Control Manager 2005 – 2009    


 Material Radiological Transpiration Services, Buffalo, NY; Maywood, NJ; Paducah, KY and St. Louis, MO 


Mr. Rhodes was responsible for providing Quality Control Management, quality review and site inspections throughout 


the United States on radiological and environmental projects. He also provided project technical direction and planning 


for various radiological project sites. Northwind completed over $40 M in transportation and disposal task orders. 


 Quality Control Manager 2005 – 2006   


 U.S. Navy Living Quarters Rehabilitation: Quality Control Inspector, Key West, FL.  Team Partner: ECC 


Mr. Rhodes managed the quality production of over 250 personnel of various trades to complete mold remediation and 


reconstruction efforts for the U.S. Navy in conjunction with ECC. All contaminated buildings were enclosed in poly to 


protect the workers and decontamination was completed in respirators and Tyvek suits. He was also responsible for the 


quality control of the build back of the facilities after decontamination was completed. Mr. Rhodes organized and 


inspected the various crews reinstalling the drywall, flooring, paint, trim, and all efforts necessary to make the 


buildings habitable. 


LICENSES, CERTFICATIONS, AND REGISTRATIONS 


  USACE CQM for Contractors 


 40-hour HAZWOPER Site Worker 


 First Aid Certification 


QUALIFICATION HIGHLIGHTS 


  Three years QA/QC Experience  


 Three years of experience directing QA/QC personnel in the residential earthmoving or hazardous/contaminated 


waste moving work environment  
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2.5 Letter of Intent to Hire 
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3. PROJECT MANAGEMENT PLAN (TECHNICAL SUBFACTOR 3) 


This Project Management Plan (PMP) has been prepared by WAI for the U.S. Environmental 


Protection Agency (EPA) Region 7 in response to Solicitation No. SOL-R7-15-00010, MCMSS, 


OU3 Residential Soils and OU4 Conrad Tailings, Madison County, Missouri, CERCLIS ID: 


MOD098633415, hereinafter referred to as the MCMSS Project.  The PMP addresses WAI’s 


strategy for achieving the base contract year to accommodate the estimated quantities as 


specified in RFP Section B, Pricing Schedule, of the solicitation.  The PMP extends the strategy 


for achieving the estimated quantities for the two optional contract years. 


This PMP details the strategy for using WAI personnel and resources, including subcontractors, 


equipment, materials, and vendors, to complete the MCMSS Project.  At a minimum, the PMP 


details the plan to complete the work within 15 percent of the estimated quantities as specified in 


the RFP Section B, Pricing Schedule, for the base contract year and the two optional contract 


years.  It includes plans for achieving base term contract line item numbers (CLINs) 0001 


through 0010; CLINs 1001 through 1010 for Option Period 1; and CLINs 2001 through 2010 for 


Option Period 2. 


3.1 Introduction 


This PMP is the proposed plan that describes how the MCMSS Project will be managed and 


executed by the WAI/Northwind Team.  The PMP details the project controls and schedule, 


resource planning and utilization, and a description of work execution process for the OU3 


Residential Properties and the OU4 Conrad Tailings and Repository.  This PMP will be revised 


and submitted as part of the deliverables required by the PWS, including the following: 


 Project Management Plan (PMP) 


 Health and Safety Plan (HASP) 


 Quality Management Plan (QMP) 


 Quality Assurance Project Plan (QAPP) 


 Storm Water Pollution Prevention Plan (SWPPP) 


The PMP provides sufficient detail of the methods and procedures that will be used to maintain 


control over the project schedule, meet project milestones, provide progress reports, and respond 


to changes in the project scope and/or schedule.  The PMP specifies the approach, schedule, and 


resources required for planning, executing, and completing planned tasks against an approved 


baseline that integrates the CLINs in the Work Breakdown Structure (WBS).  The WBS forms 


the basis for planning the resources for developing the project schedule. 


Prior to beginning any fieldwork, the WAI/Northwind Team will prepare work packages for each 


of the lead-contaminated properties, using as a minimum the forms provided in the enclosures of 


the solicitation.  These work packages will also reflect any other agreements, changes, sampling 


data, and documentation requirements that apply to the specific property. 


The WAI/Northwind Team will apply proven daily operation and management tools honed at 


highly regulated federal nuclear facilities, such as the TWPC, and the excavation and waste 


handling activities at ERDF.  Our activities at these facilities are performed under great scrutiny 


and require detailed integration and communication with multiple stakeholders and site tenants.  


Proven experience includes detailed work planning and execution processes, careful resource 
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allocation and management, and daily communication with our clients.  These projects have 


required phases of excavation of contaminated soils, loading and transporting of hazardous 


wastes, and restoration of released areas.  These activities include air and water quality 


management, comprehensive waste management processes, and disciplined quality assurance 


and control procedures. 


Figure 3.1 summarizes the sections of this PMP as submitted to EPA. 


Section Description 
Proposal 
Section 


Introduction 
Introduction of the proposal PMP as submitted in 
response to Solicitation No. SOL-R17-15-00010, 
Madison County Superfund Site, OU3 & OU4. 


3.1 


Task Management  Plan for providing Task Management in accordance with 
PWS 2, including Project Management, Quality 
Assurance & Control, Health and Safety, Handling of 
Sensitive Information, Schedule, and EPA Furnished 
Resources. 


3.2 


OU4 Remediation 
Activities 


Plan for completing the remediation activities at the OU4 
Conrad Tailings and Repository Site.  


3.3 


Per-Excavation Activities Plan for completing Task 1 thru Task 6 for the MCMSS 
Project in accordance with PWS 3.3. 


3.4 


Excavation Activity 
Requirements 


Plan for completing Task 7 thru Task 14 for the MCMSS 
Project in accordance with PWS 3.4. 


3.5 


Post-Excavation 
Activities 


Plan for completing Task 14 thru Task 17 for the 
MCMSS Project in accordance with PWS 3.5. 


3.6 


Sample Collection 
Procedures 


Plan for the collection and analysis of composite 
samples for backfill in accordance with PWS 3.6. 


3.7 


Community Involvement 
and Communications 


Plan for proactively addressing and mitigating the 
impact of the remediation on property owners and the 
community, and supporting the EPA in all other public 
relation matters.  


3.8 


Deliverables Plan for the submission and update of deliverables in 
accordance with PWS 4. 


3.9 


Figure 3.1, PMP Section Breakdown.  The WAI/Northwind Team PMP delivers safe and timely completion of OU3 and OU4 
tasks. 


3.2 Task Management 


3.2.1 Project Management  


The PMP for the MCMSS Project will incorporate the project management requirements of PWS 


2.1 in the draft and final submission of the PMP to the EPA.  The details of the PWS 2.1 form 


the base conditions for when work may be performed, handling and management of excavated 


soils, and the makeup of field crews.  Project plans will detail the work schedule, approval of 


work and changes, hauling and decontamination requirements, and ensuring work is not 


performed by those with a conflict of interest under CERCLA.  The PMP will describe the 


project organization, key personnel requirement and responsibilities, and other positions within 


the field team. 
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3.2.1.1 Project Management Team 


As discussed under Section 1.A, Corporate Experience, the WAI/Northwind Team is structured 


under a teaming agreement between WAI and Northwind.  Figure 3.2 provides the 


WAI/Northwind Team project organization chart that identifies the key personnel and other 


members of the project management team. 


 


Figure 3.2 Organizational Chart.  The WAI/Northwind Team is organized to provide the EPA with the experienced personnel at 


all levels of the organization. 


Keith Anderson, Project Manager (PM), is appointed throughout the performance of the contract 


and is responsible for all tasks and deliverables through the base and option periods of 


performance. 


The PM reports to the WAI Chief Operating Officer, and will officially represent WAI in all 


project-related activities for project controls, contracts administration, project engineering, 


safety, and quality control, and ensuring compliance to the requirement of the PWS, plans, 


procedures, drawings, and all contract documents.  Mr. Anderson is responsible for all contract 


deliverables, overall compliance, and control of the work under the contract. 


The PM is also responsible for the development and timely submittal of project plans to the EPA 


for approval prior to the start of work.  During the course of the project, the PM will ensure 


compliance to project plans for all task planning and execution for each individual property and 


the OU4 Conrad Tailings Repository.  Mr. Anderson will deliver the tasks under the contract 


according to the approved plans to ensure consistent and superior delivery of services to the EPA 


and Stakeholders. 
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Mr. Greg Killough, Site Superintendent, reports to Keith Anderson, PM.  Mr. Killough, or his 


designee, will be the onsite point of contact overseeing all the project work and will be onsite 


throughout the project while work is occurring.   


The Site Superintendent will be responsible for directing and supervising all activities performed 


at the residential sites and the Conrad Tailings Repository.  He will ensure effective relationships 


with the EPA and property owners, from the first site-walk through the completion of the seeding 


and watering.  Mr. Killough is also responsible for ensuring safe operations and movement of 


heavy equipment, ensuring documentation is collected, and that all work is performed according 


to design drawings and specification; the project planning documents; federal, state, and local 


regulations; and the contract.   


Jon Deveron Rhodes, Foreman, reports to the Site Superintendent and provides supervision for 


the day-to-day activities at OU3 and OU4.  The Foreman will be responsible for the assignment 


and supervision of Crew Leaders for each of the work crews as detailed in Figure 3.2. 


Darden Rhodes, Quality Assurance (QA) Manager, supports the Site Superintendent and the PM, 


in implementing the HASP, QMP, and the QAPP.  He will be responsible for developing, 


implementing, and managing the project environmental safety and health, and quality assurance 


for the MCMSS Project.  He is also responsible for implementing the HASP in compliance with 


Occupational Safety and Health Administration (OSHA) regulations and standards, contract 


documents, and WAI policies and procedures. 


The Field Engineers report to the PM, while directly supporting the Site Superintendent.  The 


OU3 Field Engineer will develop individual property work packages as discussed in the 


following sections.  He is responsible for technical coordination, engineering design and review, 


documentation, and monitoring the remediation at each property.  The OU4 Field Engineer is 


responsible for implementing the approved design for the repository, reviewing and documenting 


construction progress, and ensuring final as-built drawings are completed for the project.  


Finally, the Field Engineers will work with the Civil Survey Crew to perform baseline and final 


condition civil surveys for residential properties and the Conrad Tailings Repository. 


3.2.2 Project Controls and Reporting 


One of our keys to successful execution will be using the WAI Enterprise Project Management 


System (EPMS).  WAI’s EPMS, as depicted in Figure 3.3, is a state-of-the-art management 


information system comprised of best-in-class enterprise business management, project 


management, and job cost accounting software tools.  These tools have been configured to 


establish an integrated business and project earned value management platform that provides 


reliable, organized and real-time access to business and project information.  Implementation of 


the WAI EPMS for the MCMSS Project will be supported by our Project Management Office 


(PMO).  The PMO will also provide support for engineering design and as-built drawings, 


property report packages, and final reports for work performed under the contract. 


Our EPMS is successfully being used by WAI’s experienced business management, project 


management, and project control professionals to effectively manage our nationwide operations 


and projects.  EPMS is fully implemented throughout WAI’s operations and is an integrated tool 


for developing, tracking, analyzing, and controlling technical, cost, and schedule baselines 


throughout a project’s life cycle. 
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The EPMS provides integration of Success Enterprise, Primavera P6, Primavera Risk Analysis, 


Deltek CostPoint, and Deltek Cobra to provide and report comprehensive performance metrics 


using earned value principles.  EPMS and its tools have been configured to represent best 


business processes, procedures, and practices that fully support accounting system compliance 


with Defense Contract Audit Agency (DCAA) requirements and earned value management 


system compliance with ANSI/EIA 748. 


 


Figure 3.3.  WAI’s Enterprise Project Management System Toolbox.  WAI’s EPMS generates data and reports that can be 


immediately accessed and easily interpreted by project personnel and the customer.   


3.2.3 Quality Assurance and Control 


The WAI/Northwind Team is committed to meeting customer requirements and expectations, 


and complying with all applicable environmental laws and regulations, while delivering superior 


and timely performance for the MCMSS Project.  The WAI/Northwind Team relies on the WAI 


corporate-level Quality Management System (QMS) that provides the model and sets the 


standards for the project-level QMP and the QAPP.  
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WAI’s QMS is based on the principles of the 


International Organization for 


Standardization (ISO) 9001:2008.  


Following award and prior to initiating field 


work, the QMP and the QAPP will be 


prepared for submission to EPA.  Reviews 


and response to comments will be within 15 


days of receipt of comments to the draft from 


the EPA.  The documents will be prepared in 


accordance with the EPA Requirements for 


Quality Assurance Project Plans, EPA QA/R-5, March 2001. 


WAI will submit the SWPPP to identify the potential sources of storm water pollution at the 


properties.  The SWPPP will identify methods to reduce pollutants in storm water, provide 


qualified personnel for performing inspections of controls, equipment inspections, and 


construction controls for each of the properties. 


3.2.4 Health and Safety Program 


WAI understands that the need for a strong safety program is imperative to achieving the safety 


and protection of the health of the worker, the public, and the environment.  The WAI/Northwind 


Team is proud of our impeccable and award-winning safety programs and culture and will 


continue a tradition of safety championship during all work performed under the MCMSS 


Project.  For the past five years, WAI has achieved zero lost workday cases (LWCs) and zero 


recordable injuries on our projects at TWPC and PGDP, as well as at the WAI corporate level for 


the past three years.  We had no incidents to report on OSHA Form 300 “Log of Work-Related 


Injuries and Illnesses” for these projects and WAI Corporate for the past three years and had zero 


Days Away, Restricted or Transferred (DART) incidents and zero total recordable cases (TRC) 


rates for the past three years. 


The WAI/Northwind Team will develop a HASP for controlling the work activities in 


compliance with all applicable health and safety laws, regulations, and other requirements, at a 


minimum in compliance to OSHA federal, state, local, and county codes and fire protection 


standards, and DOT requirements.  The HASP will contain at a minimum the elements as stated 


in 29 CFR 1910.120.  The HASP will provide the procedures for establishing all reasonable 


safeguards for safety and protection of the workers, adjacent property owners, and the 


community at large.  The HASP will include the process for stop work, the Hazardous 


Communications Procedures, and the rights and authorities of the EPA CO or Representative. 


An Activity Hazard Analysis (AHA) will be drafted for inclusion with the HASP.  The AHA will 


document the potential hazards that may be encountered during the activity and the controls to 


eliminate or mitigate the hazards.  The WAI/Northwind Team QA Manager has independent 


responsibility to ensure compliance to the HASP. 


3.2.5 Handling of Sensitive Information 


The final PMP will document the requirement that all WAI and subcontractor personnel shall be 


responsible for preventing the unauthorized disclosure or release of information provided by the 


EPA. 


WAI QMS Guiding Principles 


Quality performance is achieved, verified, and maintained by 
the people who perform the work. 


People or organizations that are not directly responsible for 
performing the work independently verify quality achievement. 


During planning, the level of inspection and degree of 
independence of inspections is determined based on the risk 
and complexity of the process. 
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3.2.6 Schedule of Residential Cleanup and Repository Construction 


The final PMP will include the general schedule for the properties of the residential cleanup and 


repository construction for approval by the EPA.  The general schedule will serve as the baseline 


for the project and be constructed to incorporate the requirements of PWS 2.5. 


The general schedule will detail the number of properties projected to be completed on a 


monthly basis for the duration of the project and the phasing of the tasks for the repository.  Our 


general schedules will be revised and updated to reflect planned work two months in advance of 


the current work and a two-week rolling look-ahead schedule for upcoming work.  This 


information will be included in the bi-monthly report. 


The general schedule will be established to at least a level-4 WBS, detailing the planned pre-


excavation tasks, opening and excavation of properties, verification sampling, backfilling, and 


final grading with landscaping restoration.  Final inspections and punch lists will be identified, 


with the 120-day landscape maintenance period starting from completion of sodding, 


hydroseeding, and/or zoysia replacement.  Scheduling priorities for the residential properties and 


the repository will reflect the requirements of PWS 2.5 of the PWS.   


WAI has based our submitted PMP on a seasonal construction period starting March 1 and 


running through December 15.  Backfilling, seeding/sodding, and any repair work will be 


performed from December 16 through February 28 for those properties started during the 


seasonal construction period.  Off-season tasks will be performed based upon weather 


conditions.  The general schedule submitted with the final PMP will reflect the properties 


released by EPA following contract award and prior to starting the field activities. 


3.3 OU4 Remediation Activities 


OU4 Remediation Activities, will detail the planned tasks for implementing the selected remedy 


as presented in the ROD for Conrad Tailings OU4 and reflected in the PWS.  The PMP will be 


refined once the fully accepted design is completed between the EPA and Minnesota Department 


of Natural Resources (MDNR).  The following provides a summary of the approach for 


implementing and completing the selected remedy with the exception of O&M activities. 


The OU4 remediation and construction activities will be initiated in the Base Period and 


completed in Option Period 1.  Base Period tasks include clearing and grubbing, demolition and 


disposal of remaining structures, and the filling and capping of the mine shaft, decant structures, 


and the water well.  Construction of the rip rap drainage swell, the site access road and draining 


pipes, and the drainage terrace will be completed to facilitate the grading and placement of on-


site and off-site material.  During Option Period 1, placement and contouring of on-site and off-


site material will continue: followed by the grading, capping, and seeding of the repository cell.  


Finally, the earthen bar area damn will be completed.  Option Period 1 and 2 will support the 


placement of off-site material at the new repository. 


As stated, work at the Conrad Tailings Repository will be directed by the Site Superintendent 


with a Foreman assigned specifically to the project.    


3.3.1 SWPPP Measures  


The Best Management Practices (BMPs) as detailed in the SWPPP will be installed prior to 


initiation of any disturbance within the Conrad site limits.  The BMPs will include silt fencing 


installed around the work zone perimeter to prevent erosion and contain sediments onsite.  Straw 
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bales anchored with 36-inch posts may be used as additional erosion control.  A water truck will 


be onsite at all times to allow for dust suppression. 


3.3.2 Clearing and Grubbing 


A Conrad Crew Equipment Operator will clear and grub selected areas using heavy equipment.  


Clearing of trees, shrubs and vegetation will be performed to accommodate construction of the 


lake and to construct access routes for the excavation and/or grading tailings, contaminated soil 


and sediment, and other site locations to meet the design plans and specifications.  Chain saws 


may be used to consolidate material.  Work will be conducted in a manner so as to prevent 


damage to property and to provide for the safety of the Conrad Crew.  All excavated depressions 


will be backfilled with borrow material and graded to drain.  The majority of the clearing and 


grubbing will be performed in the Base Period.  Clearing and Grubbing during the Option 


Periods will be performed using a brush hog to maintain the site by clearing and grubbing 


regrowth at the Conrad Repository and the new repository.   


3.3.3 Demolition and Disposal 


Equipment Operators will demolish two existing buildings onsite using track excavators.  Metal 


will be cleared, loaded into dumpsters, and transported to an off-site recycle facility.  Wood 


debris will also be placed in commercial-sized dumpsters and hauled offsite to a construction and 


demolition landfill approved by the State of Missouri.  Concrete structures will be demolished 


and used as fill in the existing water well and decant structures. 


The Conrad Crew will transfer and place demolition concrete debris inside the mine shaft.  


Laborers will then place No. 6 rebar horizontal to the mine shaft opening in the required grid 


pattern as indicated by the plan drawings.  Concrete will then be poured into the mine shaft and 


allowed seven days to cure. Once cured, the mine monument above the concrete cap will be 


filled with soil by the Equipment Operator using a track excavator, or similar.  A 3-inch 


diameter, Schedule 40 PVC pipe will be buried a minimum of 4 feet into the mine monument. 


Six inches of the pipe will be exposed above grade.  The pipe will be anchored with an 18-inch 


horizontal rebar rod. The pipe will also be filled with concrete and closed using an aluminum 


identification cap. 


Equipment Operators will operate loaders to place rip rap in two existing drainage drop inlets, 


two decant structures, and one water well.  Rip rap will be covered with a minimum of 3 feet of 


concrete as indicated in the plan drawings.  Equipment Operators using a hydraulic jackhammer 


fitted to a track excavator, will collapse existing concrete structures.  The structures will be 


buried a minimum of 18 inches below grade using front end loader.  


3.3.4 Rip Rap Drainage Swale   


Skilled Equipment Operators operating a variety of heavy equipment will remove any vegetation 


obstructing swale construction.  Operators will shape base soil of the swale before stone 


installation. Tandem axel dump trucks will place Modot Type III Ditch Liner in the swale 


channel.  Heavy equipment will then be used to rake and spread stone throughout the channel 


and along the swale banks to specified depth of 2 feet.  Clean rock will be placed over the ditch 


liner in an even layer of 4 inches. 


3.3.5 Site Access Road 


The OU4 Field Engineer will provide to the Foreman the design drawings for the construction of 


the Site Access Road.  Construction of the road will be primarily completed in the base period.  
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The base for the roadway will be shaped to grade as specified in the plan drawings and 


compacted with a vibrating roller.  Heavy equipment will be used to shape the road ditch on each 


side of access road with a minimum of 12-inch depth to flow line.  Once base soil is compacted, 


dump trucks will apply 1 inch minus crushed limestone to the roadway.  Heavy equipment will 


be used to grade gravel to an even layer.  Gravel will be compacted with a vibrating roller.  Stone 


will be applied and compacted until a minimum layer of 8 inches is achieved.   


3.3.6 Drainage Terrace 


Equipment Operators will operate dozers and front end loaders for the grading for the drainage 


terrace.  Soil will be cut and filled as specified in the plan drawings and placement will ensure a 


maximum terrace slope of three percent.  No rock will be used in the terrace construction.  


Swales will be constructed at the terrace discharge point.  Modot Type III Ditch Liner will be 


placed in the swale extending 15 feet wide downstream of the flow entrance.   


3.3.7 Corrugated Drainage Pipe Installation 


Four galvanized corrugated metal pipes will be installed as culverts along the access road.  In 


each case, two identical pipes will lie parallel to each other.  Equipment Operators will excavate 


the site in preparation of pipe placement.  They will then place and compact 1 inch minus 


crushed stone in the trench for pipe bedding.  Pipes will be lowered into the trench using heavy 


equipment.  Pipes will be backfilled with 1 inch minus stone in 6-inch lifts and each lift will be 


compacted with a pneumatic tamper.  Two feet of clay will be placed over the pipes and 


compacted.  One inch minus crushed stone will be placed and compacted for the road surface.   


3.3.8 Earthen Barrow Area Dam 


Equipment Operators will grade and excavate soil for the dam construction operating dozers and 


front end wheel loaders.  Soil from the barrow area will be cut and filled as needed for the 


earthen dam.  A 24-inch diameter plastic pipe will be placed in the dam for drainage purposes.  


The dam will be constructed in lifts using heavy equipment and the soil will be compacted using 


a vibrating roller.  After compaction and grading, operators will cover the Northeast face of the 


dam with Rip Rap at a depth of 15 inches.  


3.3.9 Grading & Off-Site Materials 


Dump trucks will haul contaminated soil from residential sites and off-site source materials to 


the repository, dumping materials at locations as directed by the Foreman. Equipment Operators 


will grade dumped contaminated soil in preparation for the installation of a clean cap cover.  


3.3.10 18-Inch Cap, Dam, and Vegetation 


Equipment Operators will place an 18-inch cap of clean fill over contaminated soil using front 


end loaders moving soils from the stockpiles.  Compaction of the last 18 inches of soil will be 


limited by working from edge to edge in a backwards fashion.  The cap will be completed near 


the access roadway.   


The pond dam will be constructed using front end loaders, graded with dozers, and compacted 


with appropriate heavy equipment.  Equipment Operators will grade soil to elevations specified 


in the plan drawings.  Modot Type III Ditch Liner will be placed on the pond dam and used to 


construct the rock spillway.   


After installation of the 18-inch soil cap, the area will need to be fertilized and planted.  


Agricultural Lime obtained by an approved quarry will be applied using a spreader.  Fertilizer 
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will be applied at its specified rate using a spreader as well.  A seed drill will be used for planting 


vegetation.  Seed will be applied at rates and mixture indicated by the specifications.  A 


cultipacker will be used after seeding is complete.  Areas not suitable for drilling will be hydro 


seeded or hand broadcasted.  All areas except for hydro seeded areas will be layered with straw 


using a straw blower. 


3.4   Pre-Excavation Activities 


Section 1.D.4 provides a summary of the planned approach to successfully complete the PWS 


3.3.1, Task 1 – Plan, through PWS 3.3.6, Task 6 – Identify Utilities, Onsite Sewage Systems, and 


Other Buried Structures.  The plans and individual work packages for each property will provide 


the specific details for ensuring the successful remediation of properties to reduce the risk to 


human health to lead exposure to depths up to 24 inches below grade surface (bgs) in 12 inch 


increments.   


WAI has developed a WBS to Level 3 to include General Conditions and tasks identified in the 


PWS for the pre-excavation tasks.  These tasks include the following: 


 Task 1 – Plans:  The WAI/Northwind Team will complete and obtain approval of the PMP, 


the QMP, the QAPP, the HASP, and the SWPPP in the review and submittal schedule as 


provided in PWS 4 and reflected in the general schedule.  Keith Anderson, PM, will assign 


leads for each plan.  The Lead will be responsible for managing the drafting, obtaining EPA 


review and comment resolution, and submitting the final plan according to the contract 


terms. 


 Task 2 – Local Office:  WAI will have a local office in Fredericktown, MO, for the duration 


of the contract.  Our intent is to lease a facility or install an office trailer meeting the 


requirements of PWS 3.3.2.  The local office will also be used to stage equipment and 


materials necessary for all phases of the MCMSS Project. 


 Task 3 – Properties, Site Sketches, and Access Agreements:  The OU3 Field Engineer will be 


responsible for reviewing property sketches and validate the information from site-walks.  


Sketches will be updated, as necessary, and modification communicated to EPA.  The Site 


Superintendent will be the primary contact with property owners during site-walks and 


documenting final agreements reached concerning the remediation.  The OU4 Field Engineer 


will support this task on an as needed basis. 


 Task 4 – Drip Zone Sample Collection: The general schedule will allow for the drip zone 


sampling collection performed by EPA after access agreement is obtained and prior to the 


pre-excavation site-walks.  The OU3 Field Engineer will modify site sketches as necessary 


based upon additional information provided by the EPA from the sampling event. 


 Task 5 – Pre-Excavation Site Walks:  The Site Superintendent will be responsible for 


scheduling and conducting site walks after EPA drip zone sampling and prior to excavation.  


Site walks will include EPA personnel, property owners, and the OU3 Field Engineer. 


 Task 6 – Identify Utilities, Onsite Sewage Systems, and Other Buried Structures:  The OU3 


Field Engineer and the Foreman will be responsible for coordinating with Missouri One Call 


to locate and mark utilities not more than five days prior to the start of excavation.  The OU3 


Field Engineer will perform supplemental utility locations and document the identification of 


utilities, sewage systems, and other buried structures.  Tasks will be performed according to 
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PWS 3.3.6 with all access agreement and notification completed prior to initiating 


excavation.   


As stated in the PWS 3.3.3, EPA will obtain a signed access agreement for the property and the 


WAI/Northwind Team shall notify EPA in the case where a legal purchase contract is in place 


for the property.  EPA will then obtain access from both the current owner and the prospective 


buyer.  We are not responsible for obtaining legal right of entry to the properties and will 


proceed with the pre-excavation planning and remediation only after authorization has been 


provided by EPA. 


The OU3 Field Engineer shall document in writing any and all agreements made with the 


property owner within the scope of the PWS using Enclosure E, Pre-Excavation Agreement 


Form.  Any changes will be included into the individual property folders. 


WAI considers Task 5 and Task 6 of the PWS to be extremely important to planning the 


excavation of individual properties.  Our approach to the pre-excavation planning process will be 


to develop individual work packages for each property.  The work package also serves as the 


starting point of the individual property folders that will be generated throughout the project.  


Each work package will include the following information: 


 Updated and to-scale property sketches to accurately identify the excavation areas, drip zone 


sampling and adjustments, property features (landscaping, gardens, sidewalks, driveways, 


and structures), and underground utilities and structures identified during the site-walks.  


Second sketches will be included of areas that the property owner has insisted to not be 


removed or disturbed 


 Detailed property sketch showing the location of identified underground utilities and 


structures, including type and depth 


 Enclosure D: Madison County Mines Superfund Site Property Pre-Excavation Inspection 


Checklist (to be completed by the OU3 Field Engineer, or designee) 


 Enclosure E: Pre-Excavation Agreement Form (to be negotiated with the property owner and 


the Site Superintendent, or designee) 


 Enclosure H: Property Owner Issue Form (to be completed as necessary as the work is 


performed at the property) 


 Enclosure I: Final Property Closeout Form 


 Enclosure J: Property Owner Satisfaction Survey 


 Enclosure K: Post-Excavation Settlement Agreement Form 


 Specific instructions particular to that property. 


Each work package will be provided to the Foreman and he will brief the work crew assigned to 


the individual property prior to starting work at the site.   


The Site Superintendent, or his designee, will lead the pre-excavation site-walk prior to initiating 


mobilization to and excavation at a property.  Scheduled site-walks will be reflected in the 


general schedule that will be updated in the two-week look-ahead schedule.  We will also 


provide a two-day notice to EPA and the property owner for the scheduled site-walk.  Every 
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effort will be made to schedule site-walks Tuesdays through Thursdays, unless restrictions exist 


due to the property owner availability or adverse weather conditions. 


The Site Superintendent or his designee will walk down the site with the EPA and the property 


owner.  Areas selected for excavation will be physically identified and any concerns discussed 


with the property owner.  The basis process of utility location, marking of the excavation, and 


any areas of concern from the property owner will be discussed.  Key issues such as work start 


and stop times, equipment to be used, placement of portable sanitary services, duration of the 


activities, and anticipated dates for primary tasks will also be discussed in detail. 


The OU3 Field Engineer, or other available WAI/Northwind Team personnel, will take 


photographs and video of the pre-excavation state of the property.  This documentation will be 


marked with the date and time that the recordings occurred.  Obtaining this documentation will 


be crucial in the event of disagreement concerning the pre-excavation condition of the property. 


Similar documentation will be obtained of the transportation route from the property to the Soil 


Repository location.  Transportation routes include the areas of access to the property, staging 


areas for heavy equipment, and the routes over which trucks will be traveling to and from the 


Soil Repository. 


The OU3 Field Engineer and the QA Manager will be responsible for tasks required by PWS 


3.3.6.  Notification will be made at least five days and not less than 48 hours to the Missouri One 


Call System (1-800-DIG-RITE) and any local utility provider not included in the DIG-RITE call 


system to locate and mark all utilities prior to beginning excavation activities.  The location of 


utilities will be annotated on the site sketches and communicated to the site crews.  The OU3 


Field Engineer will document and notify EPA of those locations where standard excavation 


would pose a risk to underground lines and structures.  The Site Superintendent will walk-down 


the property with the OU3 Project Engineer and the QA Manager to independently verify the 


marking and location of the identified utilities and other buried structures. 


The OU3 Field Engineer, or designee, will also perform a survey of the property using an 


Amprobe AT3500 underground cable locator, or similar, to locate and identify underground 


cables.  This effort will locate both energized and de-energized wires, cable, and pipes up to  


16-feet bgs.  This information will verify located underground utilities and structures from  


DIG-RITE and other services, as well as those that may be abandoned or installed by the current 


or previous property owner.  Underground utilities and structures will marked and documented 


for inclusion on the final as-built drawings to be drafted for inclusion in the property completion 


reports. 


3.5 Excavation Activity Requirements 


The following details the approach for assigning project personnel and resources, including 


subcontractors, equipment, materials, and vendors, to complete the excavation activities of at 


least 200 properties for each performance period and as listed in Attachment 5, Property List, 


and additional properties to be released by the EPA.  Our strategy will complete the excavation 


activity requirements as specified in the RFP Section B-3, Pricing Schedule, for the base contract 


year and the optional contract years.  This includes plans for achieving CLINs and sub-CLINs: 


 Base Period: 0001 and 0002 


 Option Period 1: 1001 and 1002 
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 Option Period 2:  2001 and 2002 


In general, the WAI/Northwind Team plans to perform the excavation and site restoration 


activities simultaneously at multiple properties. 


3.5.1 Task 7 – Recordkeeping 


Recordkeeping for the MCMSS Project will be managed by the OU Field Engineer with support 


from the WAI Piketon PMO. Specific requirements of PWS 3.4.1 will be reflected in the final 


PMP, the QMP, the QAPP, the HASP, and the SWPPP.  As previously discussed, the individual 


work packages for each property will serve as the primary method of obtaining and documenting 


information concerning the remediation tasks.  Records will be kept as hard copy and electronic 


in the forms specified in the PWS and available at the Project Office upon request from the EPA. 


3.5.2 Task 8 – Excavation of Properties 


The objective of the excavation of the properties is to remove lead-contaminated material greater 


than or equal to 400 milligram per kilogram (mg/kg) in area delineated in the verified property 


sketches contained in the individual property work packages.  Limitations of excavation as 


provided in PWS 3.4.2 will be included in the final PMP and the property work packages for 


communication to the field crews.  Section 3.3 of the PMP details the excavation tasks at OU4. 


The WAI/Northwind Team completed a review of documented outcomes of remediation to date 


at the Madison County Superfund Site in Madison County, MO.  In particular, information 


concerning the number of Residential Properties completed to date and the corresponding 


removal quantities were utilized to determine probably remediation quantities for OU3 of the slot 


of 200 properties for each contract performance period.  Figure 3.4 summarizes the quantities 


used to develop the durations for the general baseline schedule and resources detailed in the 


PMP. 


Contract 


Period 


Residential Property  


Excavation (SF) 


Residential Property  


Excavation (CY) 


Residential  


Property Backfill 


(CY) 


Residential  


Property  


Restoration (SF) 


Base Period 1,277,100 56,705 62,376 590,020 (hydro) 


786,694 (sod) 


28,096 (zoysia) 


Option 1 


Period 


2,160,000 64,067 70,473 544,320 (hydro) 


725,760 (sod) 


25,920 (zoysia) 


Option 2 


Period 


776,250 30,761 33,837 266,490 (hydro) 


355,320 (sod) 


12,690 (zoysia) 


NOTE:  Quantities developed using listed references.  (1) MDNR Info Briefing, Madison County Mines, EPA 


ID#MOD098644415, 5/12/2012 (2) Interim Record of Decision, Residential Property Surface Soils (Part of Opera-


ble Unit 3) at MSMSS in Madison Count, MO, EPA Region 7, July 2008 (3) Five Year Review Report for Madison 


County Mines Superfund Site, Madison County, MO EPA Region 7, September 2013 


Figure 3.4.  Residential Remediation Quantities.  Baseline quantities reflect best available information.   


Mr. Killough will be the point-of-contact during the excavation and restoration of individual 


properties.  He will provide notifications to EPA prior to starting excavations, and in the event of 


changing conditions that impact the progress of the activity. 


Our general approach to the excavation of properties is as follows: 







 Volume I – Technical Capability (Technical Factor 1) 


August 18, 2015 


Madison County Remedial Action: OU3 and OU4 


SOL-R7-15-00010 


 


Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal. 


3-14 


 Perform and complete pre-excavation site-walk and verification to include marking of 


delineated areas, location of underground utilities and structures, and documentation of final 


access agreement with the property owner.  The next task will be to mobilize and set up 


property for excavation, staging of lead-contaminated soils, loading, and transport to the Soil 


Repository; 


 Initiate excavation in 12-inch lifts within delineated areas and provide notification to EPA or 


EPA Technical Support (ETS) for measuring the lead concentration at the base of the lift to 


determine if the cleanup criteria is met or an additional 12-inch lift is required; 


 Excavation will start from the back end of the property and proceed toward the front or to the 


designated loading access point; excavated soil will be stockpiled on plastic sheeting at the 


loading access point to minimize spread of contamination during loading into end dump 


trucks for transport to the Conrad Tailings Repository; 


 Excavate the additional 12-inch lift, as necessary to meet the cleanup criteria, and provide 


notification to EPA or ETS for sampling; 


 Provide sufficient time for EPA or ETS to obtain confirmation samples at the 12-inch bgs or 


24-inch bgs level, as appropriate, for determining the property cell average lead 


concentration; 


 Place pre-approved visual warning barrier as directed by the EPA, or, backfill directly based 


upon direction from the EPA; 


 Complete post-excavation, as-built sketch of the excavation to determine square footage of 


the remediation zone for payment purposes prior to backfilling.  As-built sketch will be to 


scale, differentiate Horizon 1 and Horizon 2, and document any changed conditions in the 


property; 


 Backfill and place fine-grade topsoil, and 


 Hydroseed/sod/plug zoysia, as appropriate, and water for the 120 days following completion 


of the site restoration. 


Specifications and requirements detailed in PWS 3.4.2, Excavation of Properties, will be detailed 


in the PMP and other project plans.  Different equipment and crews sizes may be assigned 


depending on the relative size of the property. 


We have estimated that an equipped Field Crew should be able to excavate an average of 98 


cubic yards per day.  Therefore, a total of four Field Crews will be working several properties at 


a time to meet the performance objective of 83,508 cubic yards during the base period, 91,500 


cubic yards for Option Period 1, and 30,916 cubic yards for Option Period 2.  This accounts for 


the seasonal construction period starting on March 1 and ending on December 15. 


The OU3 Field Engineer will complete scaled drawings at the end of excavation for residential 


properties for determining the square-footage for volume excavated.  The OU4 Field Engineer 


will ensure that a civil survey of the repository is performed. 


3.5.3 Task 9 – Transportation and Disposal 


The plan for transportation and disposal (T&D) for the MCMSS Project includes the personnel 


and resources for transporting and disposing of the contaminated materials to the 44,000 cubic 


yard capacity at the Conrad Repository and then to the new repository, and maintaining the 
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stockpiles at the both locations.  Resources have been incorporated into CLIN 0001 and 0002 for 


the Base Period, CLIN 1001 and 1002 for Option Period 1, and CLIN 2001 and 2002 for Option 


Period 2.  Our approach provides for a separate T&D Crew made up of two Truck Drivers 


supported by the Excavation Crews, the Repository Crew, and two Laborers.  The T&D Crew 


will use two dump trucks.  Piles will be managed by the Repository Crew. 


Twelve to 14 cubic yard capacity end-dump trucks are proposed for the T&D of lead-


contaminated soils and debris from the individual property excavations to the Conrad Repository 


and the new repository.  Dump trucks will be dedicated to the hauling of the contaminated 


material and will not be used for any other tasks.  Work instructions will be provided to the T&D 


Crew as to the protocol for emptying, cleaning, and regular decontamination.  Decontamination 


will be performed using dry methods of sweeping and physical removal of residuals.  More 


aggressive decontamination using pressure hoses will be performed only as necessary to meet the 


PWS requirements  


The Foreman or Crew Lead will ensure that daily safety inspections are performed on the dump 


trucks prior to loading for transport from the properties or the repositories.  Inspections will 


verify functioning lights, turn signals, and backup alarms and lights are functioning.  Inspections 


will also be performed of the integrity of the truck bed and tail gate to ensure that loaded 


materials do not leak during transport. 


Equipment Operator(s) will load dump trucks at the property from stockpiles at the loading 


access point.  The loading access points will typically be located at the front of the property or 


location nearest to the public street.  Laborers will assist in monitoring the loading to capacity (or 


to within acceptable limits for the route selected).  Once loaded, the laborers will pull over and 


secure tarps so that lead-contaminated materials do not blow out of the truck during transit.  The 


loaded truck will then be swept clean to prevent spread of the contaminated material. 


Truck Drivers will travel directly from the property to the designated repository using the 


designated route established and documented during the pre-excavation planning. 


The scales currently located at the Conrad Repository will be used and verified to comply with  


2 CSR 90-21, Weighing and Measuring Devices, prior to use and maintained accordingly.  The 


scales will initially remain at the Conrad Repository and may be relocated.  In the alternative, 


portable scales will be used at the new repository and will meet the same conditions.  The truck 


scales will weigh the incoming trucks and weigh the same trucks after being dumped and exiting 


the site.  Individual tickets will be printed for each weighing to include the time, date, truck 


number and weight. 


3.5.4 Task 10 – Backfill Quantity and Grading 


The WAI/Northwind Team plan for backfill and grading for the residential properties includes 


the personnel and resources for selection and testing of the backfill source, transport and 


placement of backfill and topsoil, and fine grading of the property.  Resources have been 


incorporated into the same CLINs as for excavation.  A Backfill Crew, made up of two 


Equipment Operators, One Laborer, and two Truck Drivers, will perform the work.  The Backfill 


Crew will be supported by a skid steer with a grade-all bucket and a small compactor unit at the 


properties, and a front-end wheel loader at the borrow site. 


The WAI/Northwind Team will obtain backfill, top soil, gravel, and other materials from a local 


source and from the Conrad Repository.  Our cost includes the procurement, testing, transport 
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and placement of the materials from selected and approved vendors.  The Backfill Crew will 


perform the spreading, compacting, and fine grading of the sites. 


We have selected a local borrow source that has met similar contamination and geotechnical 


specifications outline in PWS 3.4.5.  All backfill will be non-contaminated soil, topsoil, gravel, 


and sod that meet the following, at a minimum: 


 Contains less than 100 mg/kg average lead;  


 Contains less than 22 mg/kg average arsenic;  


 Contains less than 25 mg/kg average cadmium;  


 Contains less than 1,800 mg/kg average manganese;  


 Contains no other contaminants at concentrations that pose a risk to human health and the 


environment (i.e. below residential soil screening levels found at the following web address: 


http://www.epa.gov/reg3hwmd/risk/human/rb-concentration_table/index.htm); 


 Topsoil shall be demonstrated to be of sufficient quality to produce heavy growths of grass 


and sustain vegetable gardens as verified by appropriate soil nutrient testing (for more 


information see http://soilplantlab.missouri.edu/ and ASTM D5268 - 07 Standard 


Specification for Topsoil Used for Landscaping Purposes); and 


 Contains insignificant amounts of debris (tree roots, rocks, grass, etc.). 


Placement of the backfill and topsoil will be according to the requirements of PWS 3.4.5.  


Testing will be performed for every 2,500 cubic yards for residential properties and for every 


5,000 cubic yards at the Conrad Repository in the manner provided in the QAPP.  The PMP and 


property specific work packages will detail the methods for placing, compacting, and grading 


backfill, top soil, and gravel. 


The Backfill Crew will monitor yards that have been backfilled and are awaiting seeding, 


including placing and maintaining SWPPP measures.  Maintenance tasks will be continued until 


after lawns are established or the property is released. 


At a minimum, backfill and final grading will be completed within 21 days after starting 


excavation. 


3.5.5 Task 11 – Dust Suppression  


Dust suppression activities are included in excavation CLINs.  The OU3 Field Engineer will 


monitor for and notify the Foreman if dust suppression is required.  At a minimum, dust 


suppression will be performed at active soil excavations, staging and stockpile operations, 


loading, haul routes, and dumping at the Site Repository, along the site access points, and during 


backfill and grading operations.  The primary method will employ water trucks and handheld 


hoses using water from the local publicly owned treatment works.  In some instances, we may 


apply more aggressive dust suppression measures with the approval of Madison County and the 


EPA. 


3.5.6 Task 12 – Final Grading and Capping at Repository  


Section 1.D.3, OU4 Remediation Activities, details the approach for final grading and capping at 


the Conrad Repository. 
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3.5.7 Task 13 – Landscaping and Vegetation 


Landscaping and vegetation is provided for in two separate efforts within the project.  Sodding, 


hydroseeding, and zoysia replacement are included with the excavation CLINs.  Landscaping is 


provided for in the separate CLIN as materials prescribed by the EPA. 


Landscaping and restoration at individual properties to ensure final ground surfaces are smooth 


and allow for adequate drainage, and lawns that are adequately re-vegetated.  Site restoration 


tasks will be documented in the PMP and the individual property work packages.  Determination 


of the placement of sod, hydroseeding, and zoysia replacement will be according to the 


specifications of PWS 3.4.8. 


We have selected Pollock Landscaping as the subcontractor for landscape restoration at the 


properties.  Pollock Landscaping will perform landscaping according to the PMP, the property 


work packages, and the contract terms.  Pollock Landscaping has extensive experience in the 


mining and construction industry in soil stabilization, erosion control and hydroseeding of 


residential and commercial properties. 


3.5.8 Task 14 – Replacement of Moved or Damaged Items 


WAI has planned for and included personnel and resources for the replacement of removed or 


damaged items of the property owner as specified in PWS 3.4.9.  The Site Superintendent will 


notify the EPA within one day of completing all restoration efforts. 


3.6 Post Excavation Activities 


The WAI/Northwind PM will be responsible for ensuring that post-excavation activities are 


performed according to the PMP, the QMP, and the QAPP, and will provide the EPA with timely 


and complete documentation of the completed remediation and restoration of individual 


properties.  We have included the funding for the personnel and resources for post-excavation 


activities in CLIN 0001 and 0002 for the Base Period, CLIN 1001 and 1002 for Option Period 1, 


and CLIN 2001 and 2002 for Option Period 2.  Figure 3.5 on page 3-18 summarizes the PWS 


elements, planned activities to ensure timely and quality completion, and the personnel and 


resources for completing the tasks. 
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PWS Task Planned Activities Resources 


PWS 3.5.1: 


Task 14 – Final 


Property 


Closeout 


Inspection 


 OU3 Field Engineer to schedule and perform property 


closeout inspection with property owner and EPA 


w/in 10 working days of meeting closeout criteria 


 Obtain property owner signature and complete: 


1. Inspection to verify property meets closeout 


criteria 


2. Site sketch, dated photographic and video 


documentation of dated pre and post-


excavation/restoration and site access/public 


roadways 


3. Obtain acknowledgement and signature of property 


owner that all restoration work is adequate and no 


damage is evident 


4. Obtain EPA approval or perform additional work 


as warranted by EPA to obtain approval, and sign 


Final Property Closeout Form when complete 


 Project Manager (manage process) 


 Site Superintendent (resolve 


Property Owner concerns) 


 Backfill Crew (correct warranty 


conditions and repair roads, as 


necessary) 


 Project Engineer (documentation 


of pre and post restoration 


conditions) 


 


PWS 3.5.2: 


Task 15 – 


Property 


Owner 


Satisfaction 


Survey 


 OU3 Field Engineer to provide Property Owner 


Satisfaction Survey to property owner during the 


closeout site walk, or leave with the property owner 


with stamped envelope addressed to EPA Region 7. 


 Provide follow-up requests to ensure at least 75 


percent of the surveys are completed and returned to 


EPA Region 7. 


 OU3 Field Engineer (provide 


surveys to property owner) 


 QA Manager (coordinate 


communications with property 


owner) 


 


PWS 3.5.3: 


Task 16- 


Property 


Folder 


Submission 


 PM to manage the property folders with the 


individual work packages, compiling property data, 


documentation, and information as the remediation 


progresses with the support of the Piketon PMO. 


 Perform independent verification that property folders 


contain in the order as listed in PWS 3.5.3, Items 1 


thru 13, and other documentation as listed in Items A 


through F. 


 PM to submit property folders with the Bi-Monthly 


Report for those completed during the previous two 


weeks. 


 Project Manager (manage the 


overall process of property 


documentation) 


 Site Superintendent (support 


documentation activities) 


 OU3 Field Engineer (manage the 


property folder task) 


 QA Manager (perform 


independent verification of each 


folder) 


PWS 3.5.4; 


Task 17 – Final 


Report 


 PM to submit Draft Final Report each year within 30 


days of completion of field activities summarizing 


work completed and property folders with the 


assistance of the Piketon PMO 


 Provide Final Report within 20 day after receipt of 


EPA’s comments 


 Project Manager (manage the 


submission of the report) 


 OU3 Field Engineer (draft and 


final report) 


 Technical Writer, Graphics, and 


WAI Project Team (support as 


necessary in discipline areas) 


Figure 3.5. PWS Elements, Planned Activities, and Resources. 


3.7 Sample Collection Procedures 


WAI will perform sample collection and analysis of the backfill and top soil according to the 


QAPP.  Samples will be obtained from every 2,500 cubic yards of materials obtained from each 


source for residential properties and for every 5,000 cubic yards for the Conrad Repository.  







 Volume I – Technical Capability (Technical Factor 1) 


August 18, 2015 


Madison County Remedial Action: OU3 and OU4 


SOL-R7-15-00010 


 


Use or disclosure of data contained on this sheet is subject to the restriction on the title page of this proposal. 


3-19 


Composite samples will be sent to the Earth City, Missouri, location of TestAmerica for analysis.  


TestAmerica is accredited through the National Environmental Laboratory Accreditation 


Program (NELAP).  Analytical results will be stored electronically and in hard copy for 


inclusion in the Bi-Monthly reports to the EPA. 


3.8 Community Involvement and Communications 


The Site Superintendent will be responsible for addressing problems and complaints by property 


owners and the general community within the scope of the PWS.  These include coordinating 


field activities with city, county, and state officials prior to performing work.  The PM will 


provide all necessary support to ensure positive and timely response to all property owner and 


community concerns. 


The final PMP will provide points of contact and responsibility for all project team members as 


to community involvement and communication. 


3.9 Deliverables 


The PM will be responsible for ensuring timely and accurate submission of all deliverables 


detailed in PWS 4.0, Deliverables, and as required by the contract.  Responsible managers will 


be assigned for each specific deliverable as noted in PWS 4.0.   Figure 3.6 on page 3-20 


summaries the deliverables, draft and final submission dates, and the responsible manager. 
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PWS 4.0 Deliverable Draft Final Responsible 


Manager 


Final Project Management 


Plan 


15 calendar days from Notice 


of Award (NOA) 


15 calendar days from receipt 


of EPA Comments 


Keith Anderson, PM 


PMP Updates:  Updates 


for EPA PM &/or field 


ops changes  


5 calendar days from NOA or 


requested field operation 


change 


15 calendar days from receipt 


of EPA Comments 


Keith Anderson, PM 


Final Health, Safety, and 


Emergency Response Plan 


15 calendar days from NOA 15 calendar days from receipt 


of EPA Comments 


Darden Rhodes, QA 


Manager 


Quality Management Plan 15 calendar days from NOA 15 calendar days from receipt 


of EPA Comments 


Darden Rhodes, QA 


Manager 


Final Quality Assurance 


Project Plan 


15 calendar days from NOA 15 calendar days from receipt 


of EPA Comments 


Darden Rhodes, QA 


Manager 


Final Storm Water 


Pollution Prevention Plan 


15 calendar days from NOA 15 calendar days from receipt 


of EPA Comments 


OU3 Field Engineer 


OU4 Field Engineer 


SWPPP Updates: Updates 


for EPA PM/EPA Rep 


changes &/or field ops. 


5 calendar days from NOA or 


requested field operation 


change 


15 calendar days from receipt 


of EPA Comments 


Keith Anderson, PM 


Bi-Monthly Report N/A 1st and 3rd Monday of each 


month prior to noon. 


Keith Anderson, PM 


Draft Remedial Action 


Report 


30 calendar days from 


completion of all work at the 


residential properties and the 


repository 


N/A Keith Anderson, PM 


 


Final Residential Cleanup 


Report 


30 calendar days from 


completion of all work at the 


residential properties 


20 calendar days from receipt 


of EPA Comments 


Keith Anderson, PM 


 


Final Repository 


Construction Report 


30 calendar days from 


completion of all work at the 


residential properties 


20 calendar days from receipt 


of EPA Comments 


Keith Anderson, PM 


 


Justification for Receipt of 


Incentive Award 


N/A 45 calendar days from 


completion of all field work 


for each contract year 


Keith Anderson, PM 


Residential Cleanup 


Property Folders 


N/A 10 calendar days from 


property closeout activities 


OU3 Field Engineer 


Final Borrow Area 


Excavation and 


Restoration Plan 


15 calendar days from NOA 15 calendar days from receipt 


of EPA Comments 


OU4 Field Engineer 


Figure 3.6 Deliverables.  WAI/Northwind will assign responsible managers to address each contract deliverable in 


a timely manner. 
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Item DESCRIPTION
ESTIMATED 
QUANTITY


UNIT
ESTIMATED 


SQUARE 
FEET


 UNIT PRICE  TOTAL 


0001 Note 14


0001AA
1,000 Square Feet (SF) or 
less


15% or 30 properties SF 21,000  $           1.54  $         32,340.00 


0001AB 1,001 SF to 5,000 SF 25% or 50 properties SF 187,500  $           1.54  $       288,750.00 


0001AC 5,001 SF to 10,000 SF 35% or 70 properties SF 560,000  $           1.54  $       862,400.00 


0001AD 10,001 SF to 20,000 SF 20% or 40 properties SF 680,000  $           1.54  $    1,047,200.00 


0001AE 20,001 SF and greater 5% or 10 properties SF 680,000  $           1.54  $    1,047,200.00 


0002


0002AA
1,000 Square Feet (SF) or 
less


15% or 30 properties SF 9,000  $           1.55  $         13,950.00 


0002AB 1,001 SF to 5,000 SF 25% or 50 properties SF 75,000  $           1.55  $       116,250.00 


0002AC 5,001 SF to 10,000 SF 35% or 70 properties SF 210,000  $           1.55  $       325,500.00 


0002AD 10,001 SF to 20,000 SF 20% or 40 properties SF 240,000  $           1.55  $       372,000.00 


0002AE 20,001 SF and greater 5% or 10 properties SF 60,000  $           1.55  $         93,000.00 


Note 7


0003 Residential Landscaping 200 EA  $       230.00  $         46,000.00 


G&A Rate: 10.3%


Note 12


0004
Repair/Maintain Previously 
Remediated Properties


21 EA  $       907.61  $         19,059.81 


 $    4,263,649.81 


NTE
NOTE 


13


0005 Clearing and Grubbing 12 ACRES  $  15,927.30  $       191,127.60 


0006 Demolition and Disposal  


0006AA
Existing Buildings & 
Structures


1 EA  $  13,501.66  $         13,501.66 


0006AB
Collapse/Fill/plug/ cap mine 
shaft


1 EA  $  34,278.17  $         34,278.17 


0006AC
Collapse/Fill/plug/ cap decant 
structures


2 EA  $  11,922.31  $         23,844.62 


MADISON COUNTY MINES


RESIDENTIAL SITE(S) - OU3 AND CONRAD TAILINGS - OU4


MADISON COUNTY, MISSOURI


BASE YEAR PERIOD


RESIDENTIAL SITE(S) - OU3


12 Inch Horizon of remediated area


Additional 12 Inch Horizon of remediated area


SUBTOTAL RESIDENTIAL SITE(S) - OU3


CONRAD TAILINGS / REPOSITORIES - OU4
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0006AD
Collapse/Fill/plug/ cap water 
well


1 EA  $    9,370.67  $           9,370.67 


0007
Drainage and Road Dam 
Construction


NTE Note 13


0007AA Rip Rap Drainage Swale 2,100 FT  $       128.88  $       270,648.00 


0007AB Site Access Road(s) 4,400 FT  $         73.41  $       323,004.00 


0007AC Drainage Terrace 1,000 FT  $         38.98  $         38,980.00 


0007AD Corrugated Drainage Pipe 140 FT  $       208.89  $         29,244.60 


0007AE Earthern Borrow Area Dam 220 FT  $               -    $                      -   


NTE Note 13


0008 Grading 28 ACRES  $  13,871.37  $       388,398.36 


0009 Off-site source materials 20,000 CY  $         14.43  $       288,600.00 


NTE Note 11


0010
18 Inch Cap, Dam and 
Vegetation


28 ACRES  $               -    $                      -   


 $    1,610,997.68 


0011  $         42,636.50 


Equal to 2.5%  1% of 'Subtotal Residential Site(s) - OU3' above


0012  $         58,746.47 


Equal to 3.0%  1% of 'Subtotal Residential Site(s) - OU3' above


AND 'Subtotal Conrad Tailings/ Repositories - OU4'


0013  $         29,373.24 


Equal to 1.0%  0.5% of 'Subtotal Residential Site(s) - OU3' above


AND 'Subtotal Conrar Tailings/ Repositories - OU4'


 $    6,005,403.70 


Item DESCRIPTION
ESTIMATED 
QUANTITY


UNIT
ESTIMATED 


SQUARE 
FEET


 UNIT PRICE  TOTAL 


1001 Note 14


1001AA
1,000 Square Feet (SF) or 
less


15% or 30 properties SF 22,500  $           1.42  $         31,950.00 


1001AB 1,001 SF to 5,000 SF 25% or 50 properties SF 187,500  $           1.42  $       266,250.00 


1001AC 5,001 SF to 10,000 SF 35% or 70 properties SF 630,000  $           1.42  $       894,600.00 


1001AD 10,001 SF to 20,000 SF 20% or 40 properties SF 720,000  $           1.42  $    1,022,400.00 


Commitment to the Local Community - Incentive #2 (Note 15)


Diesal Chemical & Particulate Emissions - Incentive #3 (Note 15)


TOTAL BASE YEAR PERIOD


(Subtotal Residential Sites(s) - OU3) + (Subtotal Conrad Tailings/Repositories - OU4) + (0011) + (0012) + (0013)


OPTION PERIOD 1


RESIDENTIAL SITE(S) - OU3


12 Inch Horizon of remediated area


Property Owner Satisfaction Survey - Incentive #1 (Note 15)


Note:  The NTE amounts represent the total estimated quantity for the entire scope of the project.  Based on Note 13, work 
may extend beyond one period however the total Sub-CLIN amount should represent the cost for the entire NTE quantity.  
Accordingly, these prices are only listed in the Base Year Period.


SUBTOTAL CONRAD TAILINGS - OU4
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1001AE 20,001 SF and greater 5% or 10 properties SF 600,000  $           1.42  $       852,000.00 


1002


1002AA
1,000 Square Feet (SF) or 
less


15% or 30 properties SF 15,000  $           1.43  $         21,450.00 


1002AB 1,001 SF to 5,000 SF 25% or 50 properties SF 125,000  $           1.43  $       178,750.00 


1002AC 5,001 SF to 10,000 SF 35% or 70 properties SF 350,000  $           1.43  $       500,500.00 


1002AD 10,001 SF to 20,000 SF 20% or 40 properties SF 400,000  $           1.43  $       572,000.00 


1002AE 20,001 SF and greater 5% or 10 properties SF 100,000  $           1.43  $       143,000.00 


Note 7 


1003 Residential Landscaping 200 EA  $       230.00  $         46,000.00 


G&A Rate: 10.3%


Note 12


1004
Repair/Maintain Previously 
Remediated Properties


20 EA  $       907.61  $         18,152.20 


 $    4,547,052.20 


NTE
NOTE 


13


1005 Clearing and Grubbing 6 ACRES  $       816.01  $           4,896.06 


1006
Drainage & Road Dam 
Construction


NTE Note 13


1006AA Rip Rap Drainage Swale 2,100 FT  $               -    $                      -   


1006AB Site Access Road 4,400 FT  $               -    $                      -   


1006AC Drainage Terrace 1,000 FT  $               -    $                      -   


1006AD Corrugated Drainage Pipe 140 FT  $               -    $                      -   


1006AE
Earthern Borrow Area Dam


220 FT  $       581.75  $       127,985.00 


NTE Note 13


1007 Grading 28 ACRES  $               -    $                      -   


1008 Off-site source materials 20,000 CY  $         14.43  $       288,600.00 


NTE Note 11


1009
18 Inch Cap, Dam and 
Vegetation


28 ACRES  $  35,610.30  $       997,088.40 


 $    1,418,569.46 


1010 45,470.52$      
Equal to 2.5%  1% of 'Subtotal Residential Site(s) - OU3' above


1011 59,656.22$      


Property Owner Satisfaction Survey - Incentive #1 (Note 15)


Commitment to the Local Community - Incentive #2 (Note 15)


SUBTOTAL CONRAD TAILINGS - OU4


Additional 12 Inch Horizon of remediated area


SUBTOTAL RESIDENTIAL SITE(S) - OU3


CONRAD TAILINGS / REPOSITORIES - OU4


Note:  The NTE amounts represent the total estimated quantity for the entire scope of the project.  Based on Note 13, work 
may extend beyond one period however the total Sub-CLIN amount should represent the cost for the entire NTE quantity.  
Accordingly, the prices are only listed in the Base Year Period, but those prices would apply should they be exercised in an 
Option Year Period.
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Equal to 3.0%  1.0% of 'Subtotal Residential Site(s) - OU3' above


AND 'Subtotal Conrar Tailings/ Repositories - OU4'


1012 29,828.11$      
Equal to 1.0%  0.5% of 'Subtotal Residential Site(s) - OU3' above


AND 'Subtotal Conrar Tailings/ Repositories - OU4'


6,100,576.51$


Item DESCRIPTION
ESTIMATED 
QUANTITY


UNIT
ESTIMATED 


SQUARE 
FEET


 TOTAL 


2001 Note 14


2001AA
1,000 Square Feet (SF) or 
less


15% or 30 properties SF 22,500  $           1.50  $         33,750.00 


2001AB 1,001 SF to 5,000 SF 25% or 50 properties SF 125,000  $           1.50  $       187,500.00 


2001AC 5,001 SF to 10,000 SF 35% or 70 properties SF 350,000  $           1.50  $       525,000.00 


2001AD 10,001 SF to 20,000 SF 20% or 40 properties SF 360,000  $           1.50  $       540,000.00 


2001AE 20,001 SF and greater 5% or 10 properties SF 200,000  $           1.50  $       300,000.00 


2002


2002AA
1,000 Square Feet (SF) or 
less


15% or 30 properties SF 3,000  $           1.51  $           4,530.00 


2002AB 1,001 SF to 5,000 SF 25% or 50 properties SF 25,000  $           1.51  $         37,750.00 


2002AC 5,001 SF to 10,000 SF 35% or 70 properties SF 70,000  $           1.51  $       105,700.00 


2002AD 10,001 SF to 20,000 SF 20% or 40 properties SF 80,000  $           1.51  $       120,800.00 


2002AE 20,001 SF and greater 5% or 10 properties SF 20,000  $           1.51  $         30,200.00 


2003 Residential Landscaping 200 EA  $       230.00  $         46,000.00 


G&A Rate: 10.3%


Note 12


2004
Repair/Maintain Previously 
Remediated Properties


20 EA  $    1,012.55  $         20,251.00 


 $    1,951,481.00 


NTE
NOTE 


13


2005 Clearing and Grubbing 6 ACRES  $       816.01  $           4,896.06 


2006
Drainage & Road Dam 
Construction


NTE Note 13


2006AA Rip Rap Drainage Swale 2,100 FT  $               -    $                      -   


CONRAD TAILINGS / REPOSITORIES - OU4


Diesal Chemical & Particulate Emissions - Incentive #3 (Note 15)


TOTAL OPTION PERIOD 1


(Subtotal Residential Sites(s) - OU3) + (Subtotal Conrad Tailings/Repositories - OU4) + (0010) + (0011) + (0012)


Option Period 2


RESIDENTIAL SITE(S) - OU3


12 Inch Horizon of remediated area


Additional 12 Inch Horizon of remediated area


SUBTOTAL RESIDENTIAL SITE(S) - OU3
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2006AB Site Access Road 4,400 FT  $               -    $                      -   


2006AC Drainage Terrace 1,000 FT  $               -    $                      -   


2006AD Corrugated Drainage Pipe 140 FT  $               -    $                      -   


2006AE
Earthern Borrow Area Dam


220 FT  $               -    $                      -   


NTE Note 13


2007 Grading 28 ACRES  $               -    $                      -   


2008 Off-site source materials 20,000 CY  $         14.44  $       288,800.00 


NTE Note 11


2009
18 Inch Cap, Dam and 
Vegetation


28 ACRES  $               -    $                      -   


 $       293,696.06 


2010  $         19,514.81 


Equal to 2.5%  1% of 'Subtotal Residential Site(s) - OU3' above


2011  $         22,451.77 


Equal to 3.0%  1% of 'Subtotal Residential Site(s) - OU3' above


AND 'Subtotal Conrar Tailings/ Repositories - OU4'


2012  $         11,225.89 


Equal to 1.0% 0.5%  of 'Subtotal Residential Site(s) - OU3' above


AND 'Subtotal Conrar Tailings/ Repositories - OU4'


 $    2,298,369.53 


(Subtotal Residential Sites(s) - OU3) + (Subtotal Conrad Tailings/Repositories - OU4) + (2010) + (2011) + (2012)


Note:  The NTE amounts represent the total estimated quantity for the entire scope of the project.  Based on Note 13, work 
may extend beyond one period however the total Sub-CLIN amount should represent the cost for the entire NTE quantity.  
Accordingly, the prices are only listed in the Base Year Period, but those prices would apply should they be exercised in an 
Option Year Period.


SUBTOTAL CONRAD TAILINGS - OU4


Property Owner Satisfaction Survey - Incentive #1 (Note 15)


Commitment to the Local Community - Incentive #2 (Note 15)


Diesal Chemical & Particulate Emissions - Incentive #3 (Note 15)


TOTAL OPTION PERIOD 2
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NOTE 12: The 20 estimated properties is a Not To Exceed (NTE) amount.  Work may expand beyond one period.  Only the 
actual number of properties completed during the applicable time period may be billed, up to the NTE amount.


NOTE 13:  These amounts are estimated quanities and are a Not to Exceed (NTE) amount.  Work may expand beyond One 
period.  Only the actual quantity based on the repsective units of measuremenet completed during the applicable Time period 
may be billed, up to the NTE amount.


NOTE 14:  An estimated soil volume within the square footage range for each line item is inluded for bidding purposes only.


NOTE 15:  The requirements for earning an Incentive are specified in the Quality Assurance Surveillance Plan (QASP).  The 
contractor must meet all requirements in the QASP to earn the incentive.


NOTE 6: Each CLIN has five Sub CLINs that represent individual sites, all of which are a part of the Madison County Mines 
project (i.e. 0001AA, 0001AB, 0001AC, 0001AD, 0001AE).  Contractor shall identify on each invoice the UNIT of work 
accomplished at each site by referencing the appropriate sub-CLIN.


NOTE 7: Landscaping includes only the following materials: fence, fence posts, bushes, flowers, trees, decorative / edging rock 
or stone, landscape fabric and mulch.  Contractor shall submit receipts for all the aforementioned materials to the COR prior to 
invoicing for those expenditures.  Payment for labor of this CLIN shall not exceed the “Laborer” wage rate identified in DOL 
General Decision Number: MO150001 dated 05/08/2015.  Note:  The total proposed price for CLINS 003, 1003, and 2003 shall 
include all estimated costs plus offeror's applicable G&A %.


NOTE 8:  Clearing and grubbing shall include the cost of final debris disposition which may include burning, grinding, of off-site 
disposal 


NOTE 9:  Drainage and Road Construction shall include all material costs  


NOTE 10:  18" Cap includes the cost of earthen Dam construction. The main pile is estimated to use clean material from the 
lake that would require approximately 65,000 cubic yards, leaving a surplus of fill material from the lake, so the final aerial 
extent and depth of the lake could be driven by cover soil / fill requirements.


NOTE 11:  The 28 acres for the 18 Inch Cap, Dam, and Vegetation is a Not To Exceed (NTE) amount.  Work may expand 
beyond one period.  Only acreage completed during the applicable time period may be billed, up to the NTE amount.   


NOTE 5:  The Government is fairly certain that it will provide sufficient work for the Contractor to achieve within 15% of the 
estimated quantities specified in the Pricing Schedule.


PRICING SCHEDULE NOTES:


NOTE 1:  For purposes of pricing and payment, Davis Bacon wages apply to all employees and subcontractors performing 
work on the site (except for supervisory) INCLUDING ALL TRUCK DRIVERS (unless truck driver is a true owner-operator)


NOTE 2:  Prices proposed include any/all labor, equipment, and materials necessary to perform the service described.  Both 
the pricing and the Project Management Plan shall be based on the performance of the units of measure itemized in this pricing 
schedule.  This is NOT a property-based contract.


NOTE 3:  Prices proposed shall include all premiums for bonding.  No separate and distinct reimbursement for bond premiums 
will be made.    


NOTE 4:  Number specified under the ESTIMATED QUANTITY column represents the maximum allowable UNITS for each 
CLIN.


Use or disclosure of data contained on this page is subject to


the restriction on the title page of this quotation.
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Report of Independent Auditor 
 
 
The Board of Directors and Stockholders 
Wastren Advantage, Inc. 
Piketon, Ohio  
 
 
We have audited the accompanying consolidated balance sheets of Wastren Advantage, Inc. (an Idaho 
corporation) and Subsidiaries as of December 31, 2014 and 2013, and the related consolidated statements of 
operations, changes in equity, and cash flows for the years then ended, and the related notes to the 
consolidated financial statements. 
 
Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these consolidated financial statements 
in accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
consolidated financial statements that are free from material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
Our responsibility is to express an opinion on these consolidated financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States of America. 
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the 
consolidated financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
consolidated financial statements. The procedures selected depend on the auditor’s judgment, including the 
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud 
or error. In making those risk assessments, the auditor considers internal control relevant to the entity’s 
preparation and fair presentation of the consolidated financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity’s internal control. Accordingly, we express no such opinion. An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made 
by management, as well as evaluating the overall presentation of the consolidated financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinion. 
 
Opinion 
In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, the 
consolidated financial position of Wastren Advantage, Inc. and Subsidiaries as of December 31, 2014 and 2013, 
and the results of their operations and their cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 
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Report on Consolidating Information 
Our audit was conducted for the purpose of forming an opinion on the consolidated financial statements as a 
whole. The consolidating balance sheets and statements of operations are presented for purposes of additional 
analysis of the consolidated financial statements rather than to present the financial position, results of 
operations, and cash flows of the individual companies, and it is not a required part of the consolidated financial 
statements. Such information is the responsibility of management and was derived from and relates directly to 
the underlying accounting and other records used to prepare the consolidated financial statements. The 
consolidating information has been subjected to the auditing procedures applied in the audit of the consolidated 
financial statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the consolidated financial statements or 
to the consolidated financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the consolidating 
information is fairly stated in all material respects in relation to the consolidated financial statements as a whole. 
 


 
 
Virginia Beach, Virginia 
June 4, 2015  
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2014 2013


ASSETS


Current Assets:
Cash and cash equivalents 1,663,963$      3,005,748$      
Accounts receivable 15,589,264      15,034,842      
Costs and estimated earnings in excess of billings


on uncompleted contracts 207,476           -                       
Note receivable - related party 145,200           -                       
Other receivables 278,117           64,493             
Inventories 428,195           132,106           
Loans to stockholders -                       353,000           
Prepaid expenses 776,418           262,523           
Other current assets 81,395             9,792               


Total Current Assets 19,170,028      18,862,504      


Property and equipment, net 6,260,951        6,134,887        
Deposits 1,218,278        375,245           
Investments in unconsolidated entities 56,080             14,308             
Goodwill, net 1,640,800        1,845,900        
Intangible assets, net 2,526,475        3,127,376        


Total Assets 30,872,612$    30,360,220$    


LIABILITIES AND EQUITY


Current Liabilities:
Uncleared checks 1,768,346$      1,501,430$      
Lines of credit 5,459,500        7,264,519        
Current maturities of long-term liabilities 1,001,906        856,788           
Capital lease, current portion 4,109               4,109               
Accounts payable 6,105,461        3,698,185        
Accrued losses on contracts in progress 279,033           -                       
Billings in excess of costs and estimated earnings 


on uncompleted contracts 541,610           -                       
Accrued liabilities 5,201,164        4,994,105        
Short-term notes payable due to members 124,041           171,500           
Short-term notes due to stockholders 152,708           152,708           


Total Current Liabilities 20,637,878      18,643,344      
Long-term liabilities, net of current portion 4,222,672        5,229,485        
Capital lease, net current portion 7,189               11,298             


Total Liabilities 24,867,739      23,884,127      


Equity:
Wastren Advantage, Inc. stockholders 5,606,434        6,305,056        
Non-controlling interests 398,439           171,037           


Total Equity 6,004,873        6,476,093        


Total Liabilities and Equity 30,872,612$    30,360,220$    
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2014 2013


Revenues 117,625,387$  109,445,459$  


Costs:


Direct Costs:


Direct labor 39,351,401      35,926,520      


Subcontractor 28,081,691      26,911,698      


Direct Materials 336,994           -                       


Travel 1,200,962        1,095,458        


Provision for losses on contracts in progress 279,033           -                       


Other direct costs 15,148,797      15,500,164      


Total Direct Costs 84,398,878      79,433,840      


Indirect Costs:


        Fringe benefits 20,648,161      18,207,331      


        Overhead 834,024           556,678           


        General and administrative 9,936,405        7,667,598        


Total Indirect Costs 31,418,590      26,431,607      


Total Costs 115,817,468    105,865,447    


Gross Profit 1,807,919        3,580,012        


Operating Expenses 


Fee sharing arrangements 377,353           281,349           


Unrecovered costs 949,215           1,001,848        


Total Operating Expenses 1,326,568        1,283,197        


Loss on Disposal of Assets 110,595           -                       


Income From Operations 370,756           2,296,815        


Other Income (Expense)


Miscellaneous income 88,375             44,329             


Interest expense (321,771)          (310,582)          


Total Other Expense (233,396)          (266,253)          


Income before Equity in Income of Unconsolidated Entities 137,360           2,030,562        


Equity in income of unconsolidated entities 168,478           23,934             


Net Income 305,838           2,054,496        


Less Net Income Attributable to Non-controlling Interests (647,002)          (741,763)          


Net Income (Loss) Attributable to Wastren Advantage, Inc. (341,164)$        1,312,733$      
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Stock    Non‐
Common  Contributed Retained Subscription Controlling Total
Stock * Capital Earnings Receivable Total Interests Equity


Balance, January 1, 2013 1,175$         510,648$     5,259,171$   (381,623)$    5,389,371$   178,274$     5,567,645$   


Contributions -                  -                  -                   -                  -                    51,000         51,000          


Net income -                  -                  1,312,733     -                  1,312,733     741,763       2,054,496     


Distributions -                  -                  (397,048)       -                  (397,048)       (800,000)     (1,197,048)    


Balance, December 31, 2013 1,175           510,648       6,174,856     (381,623)     6,305,056     171,037       6,476,093     


Net income (loss) -                  -                  (341,164)       -                  (341,164)       647,002       305,838        


Distributions -                  -                  (357,458) -                  (357,458)       (419,600)     (777,058)       


Balance, December 31, 2014 1,175$         510,648$     5,476,234$   (381,623)$    5,606,434$   398,439$     6,004,873$   


* Common stock, $1 par value, 10,000 shares authorized, 1,175 shares issued and outstanding at December 31, 2014 and 2013.


Wastren Advantage, Inc. Stockholders 
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2014 2013


Cash flows from operating activities:
Net income 305,838$         2,054,496$      
Adjustments to reconcile net income to net cash provided by


operating activities:
Depreciation and amortization 1,494,064        1,294,536        
(Gain) loss from sale of property and equipment 110,595           (889)                 
Equity in income of unconsolidated entities (168,478)          (23,934)            
Change in operating assets and liabilities:


Accounts receivable (554,422)          (1,883,275)       
Cost and estimated earnings in excess of billings (207,476)          -                       
Other receivables (213,624)          46,623             
Inventories (296,089)          (43,348)            
Prepaid expenses (513,895)          88,381             
Other current assets (71,603)            (7,849)              
Accounts payable 2,407,276        659,888           
Accrued losses on contracts in progress 279,033           -                       
Billings in excess of costs and estimated earnings 541,610           -                       
Accrued liabilities 207,059           476,419           
Deposits (1,008,933)       (365,400)          


Cash provided by operating activities 2,310,955        2,295,648        


Cash flows from investing activities:
Purchase of property and equipment (758,822)          (1,708,492)       
Proceeds from sale of property and equipment -                       37,362             
Investment in unconsolidated entities (18,494)            -                       


Cash used in investing activities (777,316)          (1,671,130)       


Cash flows from financing activities:
Net proceeds from (repayments on) lines of credit (1,805,019)       2,731,065        
Bank overdraft 266,916           (1,296,488)       
Proceeds from long-term liabilities and capital lease -                       2,312,687        
Proceeds from (repayments on) notes payable issued to members (47,459)            171,500           
Repayment of / (loans) to stockholders 353,000           (344,992)          
Repayment of long-term liabilities and capital lease (865,804)          (813,992)          
Contributed capital -                       51,000             
Distributions (777,058)          (1,197,048)       


Cash provided by (used in) financing activities (2,875,424)       1,613,732        


Increase (decrease) in cash and cash equivalents (1,341,785)       2,238,250        
Cash and cash equivalents, beginning of year 3,005,748        767,498           


Cash and cash equivalents, end of year 1,663,963$      3,005,748$      
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2014 2013


Supplemental disclosure of cash flow information:
Cash paid during the year for interest 179,074$        291,589$        


Non‐cash  investing and financing activities:


Deposits on property and equipment paid in the prior year 165,900$         294,419$         


Equipment acquired (165,900)$        -$                     
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Note 1—Nature of operations and summary of significant accounting policies 
 
Nature of Operations – Wastren Advantage, Inc. (the “Company”) is principally engaged in environmental waste 
services including management, compliance, and engineering. The Company was incorporated under the laws 
of the State of Idaho in 1992 under the name Wastren Remediation, Inc. and was a wholly-owned subsidiary of 
Wastren, Inc. Effective January 1, 2006, Wastren Remediation, Inc. changed its name to Wastren Advantage, 
Inc. and on February 27, 2006, the Company was purchased by other stockholders, via a re-organization. 
 
In July 2009, the Company was approved for participation in the Section 8(a) program of the U.S. Government 
Small Business Administration (SBA). The purpose of this program is to make available certain government 
contracts to small disadvantaged businesses. Under this program, there are specific requirements that must be 
met by the Company. The Company’s Section 8(a) participation expires in July 2018. As of December 31, 2014, 
the Company had received no revenue from Section 8(a) contracts. 
 
Basis of Accounting – The accompanying consolidated financial statements are prepared in accordance with 
accounting principles generally accepted in the United States (“GAAP”) as outlined by the Financial Accounting 
Standards board’s (“FASB”) Accounting Standards Codifications (“ASC”).  
 
Principles of Consolidation – The Company consolidates the financial results of entities in which it maintains a 
controlling financial interest. All intercompany transactions have been eliminated in the consolidation. The 
interests of the non-controlling owner are reported separately and are determined based on the terms of 
operating agreements. 
 
The consolidated financial statements include the accounts of the Company and the following controlled 
subsidiaries: 
 


Wastren Properties, LLC (“WP”) is an Ohio limited liability company. WP was established in 2010 as a 
wholly-owned subsidiary for the purpose of holding real property. 


 
Portsmouth Construction Services, LLC (“PCS”) is an Ohio limited liability company. PCS was established 
in 2011 as a wholly-owned subsidiary for the purpose of performing construction services. 
 
WAI Construction Group, LLC (“WAI-CG”) was organized on January 23, 2014 as an Ohio limited liability 
company. WAI-CG was established by Wastren Advantage, Inc. as a wholly-owned subsidiary for the 
purpose of performing construction services. 
 
WAI, Limited (“WAI, Ltd.”) is an Ohio limited liability company. WAI, Ltd. was organized on August 30, 
2013 by one of the Company’s stockholders. As of January 1, 2014, all rights, title, and membership 
interest in WAI, Ltd. was transferred to the Company. Prior to January 1, 2014, WAI, Ltd. had no activity.  


 
Wastren-EnergX Mission Support, LLC (“WEMS”) was organized on July 1, 2009 as an Ohio limited 
liability company. WEMS is governed by a Joint Venture and Operating Agreement (the “WEMS Operating 
Agreement”) established between the Company and EnergX, LLC for the sole purpose of proposing on 
and performing work under a contract to provide facility support services to the U.S. Department of 
Energy. The contract was awarded to WEMS in December 2009 and operations began in March 2010. 
The WEMS Operating Agreement provides for the joint venture to terminate upon the expiration of the 
contract, including close out periods. As of December 31, 2014 and 2013, the Company owns 60% of 
WEMS. 
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Note 1—Nature of operations and summary of significant accounting policies (continued) 
 
Principles of Consolidation (continued) – 
 


Geo-Tech Polymers, LLC (“GTP”) was organized on May 8, 2012 as an Ohio limited liability company. 
GTP is governed by an Operating Agreement (the “GTP Operating Agreement”) established between the 
Company and Hadsell Chemical Processing, LLC. GTP is an environmentally friendly company 
specializing in recycling coated plastics. As of December 31, 2014 and 2013, the Company owns 99.98% 
and 95%, respectively, of GTP. 


 
DCM Building Solutions, LLC (“DCM”) was organized in May 2008 as an Ohio limited liability company. 
DCM is governed by a Joint Venture and Operating Agreement (the “DCM Operating Agreement”) 
established between the Company and Tanner, Stone, Holsinger, and Donges for the purpose of pursuing 
business opportunities. As of December 31, 2014 and 2013, the Company owns 70% of DCM.  
 
WAI-Enercon Services, LLC (“WES”) was organized on November 20, 2012 as an Ohio limited liability 
company. WES is governed by an Operating Agreement (the “WES Operating Agreement”) established 
between the Company and Enercon Services, Inc. to propose, negotiate, enter into and perform all 
contracts for which minority business enterprises are qualified and to engage in general commercial 
projects beginning on January 1, 2013.  The WES Operating Agreement provides for the Company to 
operate until termination is decided by the members.  As of December 31, 2014 and 2013, the Company 
owns 51% of WES.  


 
Wastren/Solid Rock Abatement, LLC (“WSR”) was organized in October 2011 as an Ohio limited liability 
company. WSR is governed by a Joint Venture and Operating Agreement (the “WSR Operating 
Agreement”) established between the Company and Solid Rock Construction Services, LLC for the 
purpose of pursuing business opportunities. As of December 31, 2014 and 2013, the Company owns 55% 
of WSR. There were no transactions during the years ended December 31, 2014 and 2013 and, therefore, 
WSR has been reported at cost in these consolidated financial statements.  


 
WAI/Stoller Services, LLC (“WSS”) was organized in November 2011 as a Delaware limited liability 
company. WSS is governed by a Joint Venture and Operating Agreement (the “WSS Operating 
Agreement”) established between the Company and S.M. Stoller Corporation for the purpose of pursuing 
business opportunities. As of December 31, 2014, the Company owns 51% of WSS. There were no 
transactions during the years ended December 31, 2014 and 2013 and, therefore, WSS has been 
reported at cost in these consolidated financial statements.  


 
Recent Accounting Pronouncements - In August 2014, the FASB issued Accounting Standards Update (“ASU”) 
No. 2014-15, Presentation of Financial Statements – Going Concern. This ASU provides guidance about 
management’s responsibility to evaluate whether there is substantial doubt about the Company’s ability to 
continue as a going concern or to provide related footnote disclosures. This guidance is effective for annual 
periods ending after December 15, 2016. Early adoption is permitted. The Company chose to early adopt the 
ASU in 2014. 
 
Collaborative Agreements – The Company reports, at gross, its revenues and expenses for the activities it 
participates in conjunction with collaborative agreements.  
 
Cash and Cash Equivalents – For the purpose of the consolidated statements of cash flows, the Company 
considers all cash on hand and all highly liquid investments with an original maturity of three months or less to 
be cash and cash equivalents. 
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Note 1—Nature of operations and summary of significant accounting policies (continued) 
 
Revenue Recognition – Revenues on cost-plus-award-fee contracts are recognized to the extent of costs 
incurred plus a proportionate amount of fees earned. Award fees are considered earned when reliable evidence 
exists to indicate that targeted performance measures defined by contractual terms have been met. Revenues 
on fixed-price contracts are recognized on the percentage-of-completion method of accounting based upon 
costs incurred in relation to total estimated costs. Revenues on time-and-material contracts are recognized 
based on hours incurred, extended at contract rates plus materials expense incurred. 
 
Costs and profit estimates are reviewed periodically as the work progresses, and adjustments, if needed, are 
reflected in the period in which the estimates are revised. Anticipated losses are recognized as soon as they 
become known. Contract costs include all direct labor, materials, subcontract costs, and allocations of indirect 
and overhead costs. 
 
Revenues earned in excess of amounts billed on construction contracts are classified under current assets as 
“Costs and estimated earnings in excess of billings on uncompleted contracts.”  Billings in excess of revenues 
earned are classified under current liabilities as “Billings in excess of costs and estimated earnings on 
uncompleted contracts.” 
 
Revenue from the sale of materials is recognized at the time of shipment.  
 
Accounts Receivable – Accounts receivable includes billed and unbilled contract receivables. Billed accounts 
receivable are stated at amounts invoiced to customers less an allowance for doubtful accounts. Credit is 
extended to customers after an evaluation of the customer’s financial condition and, generally, collateral is not 
required. Trade credit is generally extended on a short-term basis; thus trade receivables do not bear interest. 
Management considers accounts due over 30 days to be past due. 
 
Management’s determination of the allowance for doubtful accounts is based on an evaluation of the accounts 
receivable, past collection experience, current economic conditions, and other risks inherent in the accounts 
receivable portfolio. An allowance for doubtful accounts was not deemed necessary as of December 31, 2014 
and 2013. 
 
Recoverable costs and accrued profit not billed are comprised principally of amounts of revenue recognized on 
contracts for which billings were not presented to the contract owners because the amounts were not billable at 
the balance sheet date. It is anticipated such unbilled amounts will be billed and collectible in the near future. 
The unbilled revenue has been earned, but not billed, in accordance with contractual provisions. 
 
Contract Claims – Claims are amounts in excess of the agreed contract price that the Company seeks to collect 
from customers for unapproved change orders as to both scope and price. Costs attributable to claims are 
treated as contract costs as incurred.  
 
The Company recognizes certain significant claims for recovery of incurred costs when it is probable that the 
claim will result in additional contract revenue and when the amount of the claim can be reliably estimated. At 
that point, the amount of the claim becomes contractual and is accounted for as an increase in the contract’s 
total estimated revenue and estimated cost. As actual costs are incurred and revenues are recognized under 
percentage-of-completion accounting, a corresponding percentage of the revised total estimated profit will 
therefore be recognized. Should it become probable that the claim will not result in additional contract revenue, 
the Company removes the related contract revenues from its previous estimate of total revenue, which 
effectively reduces the estimated profit margin on the job and negatively impacts profit for the period.  
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Note 1—Nature of operations and summary of significant accounting policies (continued) 
 
Inventories - Inventories consist of raw materials on hand and overhead costs applied to plastic currently in the 
recycling process at year end and is stated at the lower of cost or market, cost being determined on a standard 
cost basis (which approximates actual costs on a first-in, first-out basis) and market being determined as the 
lower of replacement cost or net realizable value. 
 
Property and Equipment – Property and equipment are recorded at cost. Depreciation and amortization are 
computed using the straight-line method, based on the following estimated useful lives: 
 


Life


Software 1 - 4 Years


Computer equipment 3 - 5 Years


Vehicles 5 Years


Office equipment 5 - 7 Years


Machinery and equipment 5 - 9 Years


Leasehold improvements 7 Years


Furniture and fixtures 5 - 10 Years


Building 39 Years  
 
Long-lived assets held and used by the Company are reviewed for impairment whenever changes in 
circumstances indicate the carrying value of an asset may not be recoverable. 
 
Goodwill and Other Intangible Assets – Intangible assets that have finite useful lives are amortized over their 
estimated useful lives. In January 2014, the FASB issued Accounting Standards Update (“ASU”) No. 2014-02, 
Accounting for Goodwill, a consensus of the Private Company Council. This new guidance allows for an 
accounting alternative for the subsequent measurement of goodwill. Entities within the scope of the 
amendments can elect to amortize goodwill on a straight-line basis over 10 years, or less than 10 years if the 
entity demonstrates that another useful life is more appropriate. This guidance is effective for annual periods 
beginning after December 15, 2014. Early adoption is permitted, including application to any period for which the 
entity’s annual or interim financial statements have not yet been made available for issuance. The Company has 
chosen to early adopt the ASU and as such has recognized amortization expense for fiscal year 2014 and 2013. 
As required by ASU 2014-02, the Company upon adoption has elected to test for impairment at the entity level 
instead of the reporting unit level. 
 
Start-up Costs – Costs of start-up activities are expensed as incurred. The Company incurred $-0- and 
$448,712 for the years ended December 31, 2014 and 2013, respectively. 
 
Shipping and Handling Costs - Freight billed to customers is considered sales revenue and the related freight 
costs as a cost of sales. 
 
Advertising Costs – Advertising costs are charged to operations as they are incurred. For the years ended 
December 31, 2014 and 2013, the Company incurred $22,359 and $38,337 in advertising costs, respectively. 
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Note 1—Nature of operations and summary of significant accounting policies (continued)  
 
Income Taxes – Wastren Advantage, Inc. elected to be treated as a small business corporation under the 
provisions of Subchapter “S” of the Internal Revenue Code. In general, these provisions permit taxation of 
corporate income directly to the stockholders. Therefore, the Company does not pay federal corporate income 
taxes on its taxable income nor is it allowed a net operating loss carryover or carryback as a deduction.  For 
income tax purposes, WP, WAI-CG, PCS, and WAI Ltd. are considered disregarded entities and their results are 
reported on the Wastren Advantage, Inc.’s income tax filings. 
 
WEMS, GTP, DCM, WSR, WSS, and WES are limited liability companies, and thus, are taxed as partnerships. 
In lieu of income taxes, the members are taxed on their proportionate share of each entity’s taxable income. 
 
Management has evaluated the effect of the guidance provided by accounting standards for Uncertainty in 
Income Taxes. Management has evaluated the tax positions that could have a significant effect on the 
consolidated financial statements and determined the Company had no uncertain income tax positions at 
December 31, 2014 and 2013. The Company is no longer subject to U.S. federal, state, and local, or non-U.S. 
income tax estimations by tax authorities for years before 2011. 
 
Use of Estimates – The presentation of consolidated financial statements in conformity with accounting 
principles generally accepted in the United States of America require management to make estimates and 
assumptions that affect the reported amounts of liabilities and disclosure of contingent assets and liabilities at 
the date of the consolidated financial statements and the reported amounts of revenues and expenses during 
the reporting period. Actual results could differ from those estimates. 
 
Certain Significant Estimates – Under fixed-price contracts, the Company has calculated and determined its 
revenue earned for the year ended December 31, 2014, and the effect on several asset amounts based on the 
common industry standard revenue determination formula of actual cost-to-date compared to total estimated job 
costs (see note on Revenue Recognition). Due to uncertainties inherent in the estimation process and 
uncertainties relating to future performance as contracts are complete, it is at least reasonably possible that 
estimated job costs, in total or on individual contracts, will be revised.   
 
Under cost type contracts, the Company recognizes revenue based on costs incurred plus a pro rata portion of 
the total award fee. Costs incurred include labor and material that are directly associated with individual 
contracts plus indirect overhead and general and administrative type costs based upon billing rates submitted by 
the Company to the Defense Contract Management Agency (“DCMA”). Annually, the Company submits final 
indirect billing rates to DCMA based upon actual costs incurred throughout the year. These final billing rates are 
subject to audit by the Defense Contract Audit Agency (“DCAA”), which can occur several years after the final 
billing rates are submitted and may result in material adjustments to revenue recognized based on estimated 
final billing rates. As of December 31, 2014, fiscal years 2012, 2013, and 2014 are open for audit by the DCAA. 
In the situation where the Company’s anticipated actual billing rates will be lower than the provisional rates 
currently in effect, the Company records a cumulative revenue adjustment in the period in which the rate 
differential is identified. Changes in job performance, job conditions, and estimated profitability, including those 
arising from final contract settlements and government audit, may result in revisions to costs and income and 
are recognized in the period in which the revisions are determined. Since many contracts extend over a long 
period of time, revisions in cost and funding estimates during the progress of work have the effect of adjusting 
earnings applicable to past performance in the current period.  
 
When the current contract estimate indicates a loss, a provision is made for the total anticipated loss in the 
current period. 
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Note 1—Nature of operations and summary of significant accounting policies (continued)  
 
The DCAA, the General Accounting Office (“GAO”), and other government agencies are entitled to review the 
Company's accounting and other records. The DCAA is primarily responsible for determining the acceptability of 
estimated or incurred costs as allowable contract costs. The DCAA is also responsible for ascertaining 
compliance with legislation relating to defense costs. The GAO is responsible for determining that procurement 
actions are made in conformity with applicable laws and regulations. Management is of the opinion that the 
accompanying consolidated financial statements will not be materially affected by any adjustments that may 
result from future audits. 
 
Note 2—Inventories 
 
Inventories consist of the following at December 31, 2014 and 2013: 
 


2014 2013
Raw materials 324,111$       11,621$          
Work in progress 36,054           60,006
Finished goods 68,030           60,479


428,195$       132,106$        


Note 3—Accounts receivable 
 
Accounts receivable at December 31, 2014 and 2013 include: 
 
Federal government: 2014 2013
      Billed 5,907,706$    4,996,456$     
      Unbilled 1,454,601      3,674,242       
Non-federal government:
      Billed 7,762,845      6,270,038       
      Unbilled 464,112         94,106            


15,589,264$  15,034,842$   


As of December 31, 2014 and 2013, unbilled accounts receivable is reduced by a provision in the amount of 
$234,779 and $215,091, respectively, for revenue adjustments for identified rate differentials resulting from a 
DCAA audit. 
 
WEMS’s contract with DOE is structured as a cost-plus-award-fee contract under which WEMS is reimbursed 
for costs plus a fee consisting of two parts: a fixed amount that does not vary with performance and an award 
amount based on performance in areas such as quality, timeliness, ingenuity, and cost-effectiveness. The 
amount of award fee is based on a subjective evaluation of WEMS’s performance judged in light of criteria set 
forth in the contract. 
 
During the year ended December 31, 2011, WEMS incurred a significant amount of costs associated with 
various scope changes requested by DOE. The contract went through a number of modifications to account for 
the scope changes and the cumulative amount of those costs superseded the original contract value. WEMS 
billed DOE and recognized those costs and associated revenues in WEMS’s individually issued statements of 
operations and members’ equity for the year ended December 31, 2011 in accordance with the modified terms 
of the contract. As of December 31, 2014, WEMS was negotiating with DOE to modify the fee to be determined 
in the same format as the original terms of the contract.  
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Note 3—Accounts receivable (continued) 
 
Management evaluated these circumstances under the recognition criteria provided in GAAP and accounted for 
the additional fees as unpriced change orders. Based on its historical experience with the customer, 
management believed it was probable that the contract price would be adjusted to include the requested fees. 
At December 31, 2014, unbilled receivables from the federal government included approximately $247,000 of 
unpriced change orders relating to fees that management was assured beyond a reasonable doubt will  
ultimately be realized. 
 
Note 4—Billings in excess of costs and estimated earnings on uncompleted construction contracts 
 
Costs incurred to date, estimated earnings on those costs and the related progress billings to date on 
uncompleted fixed price construction contracts at December 31, 2014, consisted of the following: 
 


Costs incurred on contracts 6,268,484$     


Estimated loss (683,496)         


5,584,988       


Less billings to date 5,919,122       


(334,134)$       


 
Included in the accompanying consolidated balance sheet at December 31, 2014 as follows: 
 


Costs and estimated earnings in excess of billings 


on uncompleted contracts 207,476$        


Billings in excess of costs and estimated earnings


on uncompleted contracts (541,610)         


(334,134)$       


 
Note 5—Backlog of construction contracts  
 
The following schedule shows a reconciliation of backlog of construction contracts representing signed 
construction contracts in existence December 31, 2014. 
 
Backlog balance at January 1, 2014 -$                    


New contracts and contract adjustments during the year 10,753,791


10,753,791     


Contract revenue during the year (5,918,580)      


Balance, December 31, 2014 4,835,211$     
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Note 6—Property and equipment 
 
A summary of property and equipment at December 31, 2014 and 2013 is as follows: 
 


2014 2013


Software 360,969$       346,926$        


Computer equipment 699,261         367,249          


Vehicles 178,418         68,461            


Office equipment 67,621           33,677            


Machinery and equipment 3,027,264      2,723,490       


Leasehold improvements 8,750             8,750              


Furniture and fixtures 281,622         281,622          


Building 3,281,341      3,281,341       


Land 260,000         260,000          


8,165,246      7,371,516       


Less accumulated depreciation 1,904,295      1,236,629       


6,260,951$    6,134,887$     


 
Depreciation expense was $667,664 and $468,136 for the years ended December 31, 2014 and 2013, 
respectively. 
 
The Company leases certain equipment with monthly payments of $342 through 2017. The following is an 
analysis of leased equipment under this capital lease (see Note10): 
 


2014 2013
Equipment 20,542$         20,542$          
Less accumulated depreciation 9,244             5,135              


11,298$         15,407$          


 
Note 7—Investments in unconsolidated joint ventures 
 
Strata-G Staffing Services, LLC (“Strata-G”) was organized on January 9, 2012, as a Tennessee limited liability 
company. Strata-G is governed by an Operating Agreement between the Company and Strata-G, LLC. The 
Company accounts for its investment using the equity method. The net income for the years ended  
December 31, 2014 and 2013 was $116,063 and $102,109, respectively. Total assets and liabilities as of 
December 31, 2014 and 2013 were $383,696 and $382,336, respectively, all of which is classified as current. 
As of December 31, 2014 and 2013, the Company has a 25% interest in Strata-G.  
 
Southern Ohio Asset Recovery, LLC (“SOAR”) was organized on October 31, 2011 as an Ohio limited liability 
company. SOAR is governed by an operating agreement between the Company and Southern Ohio 
Diversification Initiative. The Company accounts for its investment using the equity method. The net income for 
the years ended December 31, 2014 and 2013 was $355,492 and $2,061, respectively. Total assets as of 
December 31, 2014 and 2013, were $50,037 and $140,316, respectively, all of which is classified as current. 
Total liabilities as of December 31, 2014 and 2013 were $6,011 and $151,781, all of which is classified as 
current. As of December 31, 2014 and 2013, the Company has a 49% interest in SOAR. 
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Note 7—Investments in unconsolidated joint ventures (continued)  
 
Geo-Tech Industrial Solutions, LLC (“GTIS”) was organized on July 15, 2013 as an Ohio limited liability 
company. GTIS is governed by an operating agreement between WAI, Ltd., METSS Commercialization 
Company, LLC, Gerald Snyder, and AMD Advisors, LLC. WAI Ltd., accounts for its investments using the equity 
method. The net loss for the year ended December 31, 2014 was $94,695. Total assets and liabilities as of 
December 31, 2014 were $28,006 and $95,200, respectively, all of which is classified as current. As of 
December 31, 2014, WAI Ltd. had a 36.36% interest in GTIS. There was no activity during the year ended 
December 31, 2013.  
 
Note 8—Goodwill and intangible assets  
 
At December 31, 2014 and 2013, the gross carrying amount and accumulated amortization of goodwill subject 
to amortization is as follows:  
 


2014 2013


Goodwill 2,051,000$    2,051,000$     


Less accumulated amortization 410,200 205,100          


Balance, end of year 1,640,800$    1,845,900$     


 
Amortization expense for goodwill was $205,100 for each of the years ended December 31, 2014 and 2013. No 
impairment loss has been recognized.  
 
At December 31, 2014 and 2013, the gross carrying amount and accumulated amortization of other intangibles 
subject to amortization is as follows:  
 


2014 2013
Software 1,312,507$    1,292,110$     
Patents 3,274,000 3,274,000


4,586,507 4,566,110
Less accumulated amortization 2,060,032 1,438,734


   Net other intangible assets 2,526,475$    3,127,376$     


 
Amortization expense for other intangibles was $826,400 and $621,300 for the years ended December 31, 
2014 and 2013, respectively. Estimated aggregate amortization expense for future years ending 
December 31 are: 
 
2015 327,893$        
2016 300,117          
2017 300,117          
2018 300,117          
2019 300,117          
Thereafter 998,114          


2,526,475$     
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Note 9—Lines of credit 
 
Lines of credit at December 31, 2014 and 2013 consist of: 
 


2014 2013


5,159,500$    6,951,519$     


-                     -                      


-                     -                      


300,000         313,000          


5,459,500$    7,264,519$     


The Company has a $15,000,000 line of credit with PNC Bank including a
variable interest rate equal to the daily LIBOR rate plus 2%. The line of
credit is collateralized by a first lien on all assets, is subject to a fixed
charge coverage ratio financial covenant and matures August 15, 2015. As
of December 31, 2014, the Company met this covenant or, in the event of
non-compliance, obtained an appropriate waiver from the bank. 


WEMS has a line of credit with PNC Bank with maximum availability of
$1,000,000 as of December 31, 2014. As of December 31, 2014, the line of
credit has a variable interest rate equal to the daily LIBOR rate plus 2.25%.
The line is collateralized by substantially all assets owned by the Company
and matures August 15, 2015. 


GTP has a $400,000 line of credit with PNC Bank, including a variable
interest rate equal to the one month LIBOR rate plus 2.5%. The line is
collateralized by substantially all assets owned by the GTP. This line is
subject to certain financial covenants based on the majority member's
financial statements, and matures August 15, 2015. As of December 31,
2014, the Company met this covenant or, in the event of non-compliance,
obtained an appropriate waiver from the bank.  


WEMS had a $3,000,000 line of credit with BB&T with no amount
outstanding as of December 31, 2013, which expired in June 2014.


 







WASTREN ADVANTAGE, INC. AND SUBSIDIARIES 
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS 
 
DECEMBER 31, 2014 AND 2013 
 


 


18 


Note 10—Long‐term liabilities 
 
Long-term liabilities at December 31, 2014 and 2013 consist of: 
 


2014 2013


1,925,022$    2,057,702$     


800,763         951,305          


          381,923           434,367 


       1,116,870        1,142,899 


       1,000,000        1,500,000 
5,224,578      6,086,273       


Less current maturities 1,001,906      856,788          


Long-term liabilities 4,222,672$    5,229,485$     


Geo-Tech Polymers, LLC (former company), note payable due in annual
installments of $500,000, including interest at 1.16% through June 2015.
The note is secured by tangible and intangible personal property and
guaranteed by the members.  


Loan was issued to Geo-Tech Polymers, LLC from the Ohio Department of
Development and JobsOhio, loan available up to $1,200,000, payable over
8 years with an interest rate of 1% for the first year and 3% for the
remaining years. This loan is guaranteed by the Company and matures
June 1, 2021. 


Loan was issued to Geo-Tech Polymer, LLC from Pike County, loan
payable in 96 monthly payments, including 3% interest. Loan matures May
15, 2021.  The loan is guaranteed by the Company.


Loan from Ohio Valley Bank Co. of up to $1,000,000 was issued to Geo-
Tech Polymers, LLC, payable in 60 monthly payments, including interest at
4.5% after 6 months of interest-only payments. Loan matures June 10,
2019. The note is secured by equipment and guaranteed by the majority
member.


Term loan issued to Wasten Properties, LLC, payable in monthly
installments of $19,176 including interest of 4.75%, through 2016, secured
by building. The loan contains financial statement covenants, which if not
met would allow the financial institution to make amounts payable upon
demand.


 
The amounts of long-term liabilities maturing in each of the years following December 31, 2014 are: 
 
2015 1,001,906$     
2016 2,679,539       
2017 399,368          
2018 414,201          
2019 363,342          
Thereafter 366,222          


5,224,578$     
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Note 10—Long‐term liabilities (continued) 
 
The following is a schedule by years of future minimum lease payments under a capital lease as of 
December 31, 2014: 
 


2015 4,108$            


2016 4,108              


2017 3,082              


2018 -                      


Capital lease obligations 11,298            


Less current portion 4,109              


Long-term capital lease obligations 7,189$            


 
Note 11—Related party transactions 
 
The Company periodically advances monies to and is advanced monies from its stockholders. As of 
December 31, 2014 and 2013, the Company owed certain stockholders $152,708 with principal and interest at 
6%, payable on demand. As of December 31, 2014 and 2013, certain stockholders owed the company $-0- and 
$353,000, respectively. 
 
From time to time, the Company advances funds to non-controlling members. Advances are due on demand 
and do not bear interest. The Company also conducts business with its non-controlling members. During the 
years ended December 31, 2014 and 2013, the cost expensed with non-controlling members was $5,387 and 
$16,374, respectively. The costs expensed are included in general and administrative expenses and interest 
expense on the consolidated statements of operations. In 2013, the Company also purchased equipment from a 
non-controlling member for $165,900.  As of December 31, 2014, the equipment had not yet been placed in 
service and is included in property and equipment on the consolidated balance sheet. In 2013, the Company 
issued a note payable to a non-controlling member in which principal and interest of 3.5% is payable on 
demand. As of December 31, 2014 and 2013, the balance of this note was $122,500 and $171,500, 
respectively, and the interest payable to the non-controlling member was $5,387 and $5,874 at December 31, 
2014 and 2013, respectively, which is included in accrued expenses on the consolidated balance sheets. 
 
The Company also conducts business with the entities in which it does not own a majority interest. During the 
years ended December 31, 2014 and 2013, the revenue received from non-consolidated, minority owned 
entities, was $10,229,166 and $7,323,315, respectively, and is included in contract revenue on the consolidated 
statements of operations. At December 31, 2014 and 2013, the Company had $1,419,918 and $1,657,011, 
respectively, due from these entities, all of which is included in accounts receivable on the consolidated balance 
sheets. Included in notes receivable on the consolidated balance sheets as of December 31, 2014 and 2013 is 
$145,100 and $-0-, respectively, due from these entities. 
 
Note 12—Commitments 
 
As part of the terms of certain subcontract agreements, the Company has agreed to fee sharing arrangements 
with certain vendors. For the years ended December 31, 2014 and 2013, the arrangements require the 
Company to pay the vendors an aggregate of 6% of the fees earned by the Company on certain contracts in 
which the Company serves as the prime contractor. For the years ended December 31, 2014 and 2013, total 
fees expensed under these provisions were $109,249 and $40,792, respectively. 
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Note 12—Commitments (continued) 
 
In 2009, WEMS entered into a Fee and Proposal Cost Sharing Agreement (the “SAIC Agreement”) with SAIC, 
Inc. (“SAIC”), an unrelated vendor. The SAIC Agreement establishes terms for sharing costs associated with 
preparing the proposal relating to a contract with the DOE (the “DOE Contract”) and outlines arrangements to 
share fees earned by WEMS on the DOE Contract. The fee sharing arrangement originally required WEMS to 
pay SAIC a minimum fixed fee of $280,000 per year over the DOE Contract’s five-year period of performance. 
An amendment to the DOE Contract was made effective June 1, 2012 requiring WEMS to pay SAIC a minimum 
of 75% of the original fixed fee per year without regard to the award fee score. If the award fee score is above 
75%, WEMS will pay an amount equal to the award fee score, not to exceed the original annual fixed fee of 
$280,000. In addition to the minimum fixed fee, SAIC is entitled to 6% of the total fee for any growth in the scope 
of work through September 30, 2012, authorized under the DOE Contract on which the DOE permits fees to be 
earned. Fees under the SAIC Agreement are charged to expense as incurred. For the years ended 
December 31, 2014 and 2013, total fees paid to SAIC under the Agreement were $268,104 and $240,557, 
respectively, and are included in operating expense on the consolidated statements of operations. 
 
Note 13—Operating leases 
 
The Company leases office space and buildings. Rental expense under the various leases for the years ended 
December 31, 2014 and 2013 was $568,206 and $363,564, respectively. Future minimum lease payments are: 
 
2015 191,692$        
2016 140,468          
2017 128,468          
2018 132,968          
Thereafter 638,723          


1,232,319$     


 
Note 14—Lessor leasing arrangements 
 
The Company has leasing operations that consist principally of leasing real estate. The Company’s leases are 
classified as operating leases. Typically these leases are on a month-to-month arrangement. Total rental 
income from unrelated parties for the years ended December 31, 2014 and 2013 was $675 and $14,950, 
respectively. 
 
The following schedule provides an analysis of the Company’s investment in property on operating leases and 
property held for lease by major classes as of December 31, 2014 and 2013: 
 


2014 2013


Building 3,281,341$    3,281,341$     


Less accumulated depreciation (515,053)        (210,298)         


2,766,288$    3,071,043$     


 
As of December 31, 2014, there were no future lease arrangements in place with non-related parties. 
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Note 15—Concentration of credit risk 
 
The Company places its cash and cash equivalents on deposit with financial institutions in the United States. 
The Federal Deposit Insurance Corporation covers $250,000 for substantially all depository accounts. The 
Company from time to time may have amounts on deposit in excess of the insured limits. As of December 31, 
2014, the Company had $1,173,190 which exceeds these insured amounts. 
 
During the years ended December 31, 2014 and 2013, approximately 67% and 77%, respectively, of the 
Company’s revenue was derived from prime contracts with the federal government. At December 31, 2014 and 
2013, approximately 46% and 58%, respectively, of trade and unbilled accounts receivable was comprised of 
amounts due from the federal government. 
 
Since a large portion of the Company’s revenue is derived from contracts with the U.S. Government, any 
cancellations or modifications of significant contracts or subcontracts, or failure by the U.S. Government to 
exercise an option period relating to those contracts or subcontracts, could adversely affect financial condition 
and results of operations in the short- and long-term. Additionally, U.S. Government contracts can be terminated 
at any time by the U.S. Government without cause, for the convenience of the U.S. Government. If such 
termination occurs, the Company would be entitled to receive compensation for services provided and costs 
incurred through termination, plus, in certain circumstances, a negotiated amount of profit. 
 
The Company is subject to concentration of risk due to the fact that approximately 14% of the outstanding 
accounts receivable as of December 31, 2014 was billed to one major customer (excluding the federal 
government) and 22% of the outstanding accounts receivable, as of December 31, 2013, was billed to one 
major customer (excluding the federal government). This customer (excluding the federal government) also 
accounted for 4% and 6% of its revenue during the years ended December 31, 2014 and 2013, respectively. 
 
Note 16—Profit sharing plan 
 
The Company maintains a qualified profit sharing plan for all eligible employees. The plan allows employees 
to make discretionary contributions to the plan under a 401(k) salary deferral arrangement. Company 
contributions are discretionary. The Company may make safe harbor matching contributions each year, to be 
determined by the Company before the beginning of the plan year.  Also, the Company makes contributions 
equal to 3% of the plan compensation, and the Company may make qualified nonelective contributions which 
will be allocated to each eligible participant based on compensation. Company contributions were $1,016,528 
and $894,756 for the years ended December 31, 2014 and 2013, respectively. 
 
WEMS maintains a defined contribution pension plan for all eligible employees. The plan allows employees to 
make discretionary contributions to the plan under a 401(k) salary deferral arrangement. WEMS may make 
safe harbor matching contributions each year, to be determined by WEMS before the beginning of the plan 
year. WEMS may also make discretionary profit sharing contributions each year. Company contributions were 
$616,938 and $617,928 for the years ended December 31, 2014 and 2013, respectively. 
 
WES maintains a qualified 401(k) Plan for all eligible employees. The plan allows employees to make 
discretionary contributions to the plan under a salary deferral arrangement. WES may make qualified 
nonelective contributions which will be allocated to each eligible participant based on compensation. WES did 
not make any contributions for the years ended December 31, 2014 and 2013. 
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Note 17—Multi‐employer pension plan 
 
The Company is a participating employer in three multi-employer defined benefit pension plans covering 
either union or grandfathered employees as defined in the plan provisions. The risks of participating in multi-
employer plans are different from single-employer plans in the following aspects: (1) assets contributed to the 
multi-employer plan by one employer may be used to provide benefits to employees of other participating 
employers, (2) if a participating employer stops contributing to the plan, the unfunded obligations of the plan 
may be borne by the remaining participating employers, and (3) if the Company chooses to stop participating 
in a multi-employer plan, it could, under certain circumstances, be liable for unfunded vested benefits or other 
expenses of jointly administered union/management plans. At this time, the Company has not established any 
liabilities because withdrawal from these plans is not probable. In 2014 and 2013, the total contributions to 
these plans were $1,249,252 and $652,198, respectively. 
 
The Company’s participation in the multi-employer pension plans is outlined below. The EIN column provides 
the Employer Identification Number (“EIN”) of the plans. Unless otherwise noted, the most recent Pension 
Protection Act zone status available in 2014 and 2013 is for the plans’ year ended December 31, 2013. The 
zone status is based on information that the Company received from the plan, and is certified by the plan’s 
actuary. Among other factors, plans in the red zone are generally less than 65% funded, plans in the yellow 
zone are less than 80% funded, and plans in the green zone are at least 80% funded. The FIP 
Implementation column indicates plans for which a financial improvement plan (“FIP”) is either pending or has 
been implemented. The last column lists the expiration date of the collective-bargaining agreement to which 
the plan is subject. There have been no significant changes in the number of Company employees covered 
by the multi-employer plans or other significant events that would impact the comparability of contributions to 
the plan. 
 


Zone Status Expiration Date


as of of Collective 


Plan December 31, FIP  Surcharge Bargaining


Plan Name EIN Number 2013 Implementation Imposed Agreement


N/A - contributions
Western Conference of Teamsters  determined by the


Pension Plan 91-6145047 001 Green No No contract


East Tennessee Park Pension Plan for
Grandfathered Employees (formerly Bechtel N/A - contributions
Jacobs Company LLC Pension Plan Pension  determined by the
Plan for Grandfathered Employees) 45-2178216 335 Green No No actuary


N/A - contributions
Western Washington Laborers - Employers  determined by the


Pension Plan 91-6022315 001 Green No No contract  
 
The Company was not listed in any of the plans’ Form 5500 as providing more than 5% of the total contributions. 
 
Note 18—Collaborative arrangements 
 
In August 2012, the Company, in conjunction with S.M. Stoller Corporation (“Stoller”), formed WAI-Stoller 
Disposal Operations (“WSDO”) as an unpopulated joint venture for the sole purpose of proposing and 
performing the operation of the Environmental Restoration Disposal Facility landfill and ancillary disposal 
support (ERDF) as a subcontractor to Washing Closure Hanford (WCH) who holds the prime contract with the 
U.S. Department of Energy (DOE). WSDO was awarded the contract and operations began in 2013. 
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Note 18—Collaborative arrangements (continued)  
 
The Company and Stoller entered into a SBA-approved Mentor-Protégé Agreement (MPA) and intend for the 
joint venture to comply with the requirements for an 8(a) joint venture agreement in accordance with 13 CFR 
124.513. WSDO does not constitute a separate legal entity and the members do not intend to create a 
partnership or any legal entity between the members and either member does not represent the other except 
as outlined by the joint venture agreement or by action of the Management Committee or written consent of 
the other member. As of December 31, 2014 and 2013, the Company is entitled to receive 40% of WSDO’s 
profits. The Company reports, at gross, its revenues and expenses for the activities they participate in 
conjunction with WSDO. During the years ended December 31, 2014 and 2013, and the Company recognized 
$10,152,281 and $7,274,960, respectively, in revenue from WSDO, which is included in revenue on the 
consolidated statements of operations. As of December 31, 2014 and 2013, WSDO owes the Company 
$47,565 and $40,924, respectively. 
 
Note 19—Subsequent events 
 
The Company has evaluated subsequent events through June 4, 2015, in connection with the preparation of these 
consolidated financial statements, which is the date the consolidated financial statements were available to be 
issued. 
 
As of February 2015, the Company and GTP entered into a convertible line of credit note for $1,250,000 bearing 
interest of LIBOR rate plus 2.25% (“floating rate”) prior to the conversion date. After the conversion date, interest 
will be the floating rate or a fixed rate established by the lender. This line is collateralized by substantially all assets 
owned by the Company and GTP and matures February 10, 2016.  
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Wastren‐
EnergX WAI‐ DCM WAI 


Wastren Mission Wastren Geo‐Tech Enercon Building Construction
Advantage, Support, Properties, PCS, Polymers, Services, Solutions, Group, WAI  Consolidated


Inc. LLC LLC LLC LLC LLC LLC LLC Limited Eliminations Total


ASSETS
Current Assets:


Cash and cash equivalents 94,253$            995,412$      4,893$          8,172$          65,914$        473,513$       17,157$        4,649$          -$                  -$                   1,663,963$     
Accounts receivable 11,267,861 1,794,649    8,000           797,933       518,834       619,243         -                   1,814,990 -                   (1,232,246) 15,589,264    
Costs and estimated earnings in excess of billings


on uncompleted contracts -                       -                   -                   -                   -                   -                    -                   207,476 -                   -                    207,476         
Note receivable - related party 898,955 -                   -                   -                   -                   -                    -                   -                   -                   (753,755)       145,200         
Other receivables 171,595            394,680       -                   858              -                   -                    -                   -                   -                   (289,016)       278,117         
Inventories -                       -                   -                   -                   428,195       -                    -                   -                   -                   -                    428,195         
Prepaid expenses 729,361            34,369         -                   -                   12,688         -                    -                   -                   -                   -                    776,418         
Other current assets 71,603              -                   -                   -                   9,792           -                    -                   -                   -                   -                    81,395            


Total Current Assets 13,233,628       3,219,110    12,893         806,963       1,035,423    1,092,756      17,157         2,027,115    -                   (2,275,017)    19,170,028    


Property and equipment, net 493,176            -                   3,412,928    -                   2,271,646    -                    -                   83,201 -                   -                    6,260,951      
Deposits 1,218,278         -                   -                   -                   -                   -                    -                   -                   -                   -                    1,218,278      
Note receivable, non-current portion 27,862              -                   -                   -                   -                   -                    -                   -                   -                   (27,862)         -                      
Investments in unconsolidated entities 4,599,398         -                   -                   -                   -                   -                    -                   -                   (24,435)        (4,518,883)    56,080            
Goodwill, net -                       -                   -                   -                   1,640,800    -                    -                   -                   -                   -                    1,640,800      
Intangible assets, net 27,776              -                   -                   -                   2,498,699    -                    -                   -                   -                   -                    2,526,475      


Total Assets 19,600,118$     3,219,110$    3,425,821$    806,963$       7,446,568$    1,092,756$    17,157$         2,110,316$    (24,435)$        (6,821,762)$    30,872,612$    


LIABILITIES AND EQUITY (DEFICIT) 
Current Liabilities:


Uncleared checks 1,396,156$       -$                  35,802$        -$                  -$                  -$                  -$                  336,388$      -$                  -$                   1,768,346$     
Lines of credit 5,159,500         -                   -                   -                   300,000       -                    -                   -                   -                   -                    5,459,500      
Current maturities of long-term liabilities -                       -                   130,569       -                   871,337       -                    -                   -                   -                   -                    1,001,906      
Captial lease, current portion -                       -                   -                   -                   4,109           -                    -                   -                   -                   -                    4,109              
Accounts payable 4,541,256 879,979       25,357         30,108         363,034       20,124           9                  1,760,497 -                   (1,514,903)    6,105,461      
Accrued losses on contracts in progress -                       -                   -                   -                   -                   -                    -                   279,033       -                   -                    279,033         
Billings in excess of costs and estimated earnings 


on uncompleted contracts -                       -                   -                   -                   -                   -                    -                   541,610       -                   -                    541,610         
Accrued liabilities 2,744,063         1,885,522    -                   415,618       45,062         117,258         -                   -                   -                   (6,359)           5,201,164      
Short-term notes payable due to members -                       -                   17,184         383,528 -                   250,000         -                   227,084 -                   (753,755)       124,041         
Short-term notes due to stockholder 152,708            -                   -                   -                   -                   -                    -                   -                   -                   -                    152,708         


Total Current Liabilities 13,993,683       2,765,501      208,912         829,254         1,583,542      387,382         9                    3,144,612      -                     (2,275,017)      20,637,878      


Long-term liabilities, net of current portion -                       -                   1,794,453    -                   2,456,081    -                    -                   -                   -                   (27,862)         4,222,672      
Capital lease, net current portion -                       -                   -                   -                   7,189           -                    -                   -                   -                   -                    7,189              


Total Liabilities 13,993,683       2,765,501      2,003,365      829,254         4,046,812      387,382         9                    3,144,612      -                     (2,302,879)      24,867,739      


Equity:
Wastren Advantage, Inc. stockholders 5,606,435         453,609       1,422,456    (22,291)        3,399,756    705,374         17,148         (1,034,296)   (24,435)        (4,917,322) 5,606,434      
Non-controlling interests -                       -                   -                   -                   -                   -                    -                   -                   -                   398,439        398,439         


Total Equity (Deficit) 5,606,435         453,609         1,422,456      (22,291)          3,399,756      705,374         17,148           (1,034,296)     (24,435)          (4,518,883)      6,004,873        


Total Liabilities and Equity (Deficit) 19,600,118$     3,219,110$    3,425,821$    806,963$       7,446,568$    1,092,756$    17,157$         2,110,316$    (24,435)$        (6,821,762)$    30,872,612$    
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Wastren‐
EnergX WAI‐ DCM


Wastren Mission Wastren Geo‐Tech Enercon Building
Advantage, Support, Properties, PCS, Polymers, Services, Solutions, Consolidated


Inc. LLC LLC LLC LLC LLC LLC Eliminations Total


ASSETS
Current Assets:


Cash and cash equivalents 2,678$           1,840,115$   2,878$          299,708$      338,070$       340,484$      181,815$      -$                   3,005,748$        
Accounts receivable 14,157,029 523,516       8,000           708,205       227,160         643,150 -                   (1,232,218)    15,034,842       
Note receivable - related party 544,528 -                   -                   -                   -                    -                   -                   (544,528)       -                        
Other receivables 348,892        337,060       -                   -                   -                    -                   50                (621,509)       64,493              
Inventories -                    -                   -                   -                   132,106         -                   -                   -                    132,106            
Loans to stockholders 353,000        -                   -                   -                   -                    -                   -                   -                    353,000            
Prepaid expenses 219,539        32,255         -                   -                   10,729           -                   -                   -                    262,523            
Other current assets -                    -                   -                   -                   9,792             -                   -                   -                    9,792                


Total Current Assets 15,625,666     2,732,946      10,878           1,007,913      717,857         983,634         181,865         (2,398,255)      18,862,504         


Property and equipment, net 129,539        -                   3,561,766    9,270           2,434,312 -                   -                   -                    6,134,887         
Deposits 375,245        -                   -                   -                   -                    -                   -                   -                    375,245            
Note receivable, non-current portion 5,394,200     -                   -                   -                   -                    -                   -                   (5,394,200)    -                        
Investment in unconsolidated entities (422,838)       -                   -                   -                   -                    -                   -                   437,146        14,308              
Goodwill, net -                    -                   -                   -                   1,845,900 -                   -                   -                    1,845,900         
Intangible assets, net 328,561        -                   -                   -                   2,798,815 -                   -                   -                    3,127,376         


Total Assets 21,430,373$   2,732,946$    3,572,644$    1,017,183$    7,796,884$    983,634$       181,865$       (7,355,309)$    30,360,220$       


LIABILITIES AND EQUITY (DEFICIT) 
Current Liabilities:


Uncleared checks 1,501,430$    -$                  -$                  -$                  -$                  -$                  -$                  -$                   1,501,430$        
Lines of credit 6,951,519     -                   -                   -                   313,000         -                   -                   -                    7,264,519         
Current maturities of long-term liabilities -                    -                   124,523       -                   732,265         -                   -                   -                    856,788            
Capital lease, current portion -                    -                   -                   -                   4,109             -                   -                   -                    4,109                
Accounts payable 3,892,034 844,405       -                   45,140         364,393         106,229       29,321         (1,583,337)    3,698,185         
Accrued liabilities 2,627,625     1,784,471    -                   423,802       343,827         84,770 -                   (270,390)       4,994,105         


Short-term notes payable due to members -                      -                     -                     366,028 -                     350,000         -                     (544,528)         171,500              
Short-term notes due to stockholder 152,708        -                   -                   -                   -                    -                   -                   -                    152,708            


Total Current Liabilities 15,125,316     2,628,876      124,523         834,970         1,757,594      540,999         29,321           (2,398,255)      18,643,344         


Long-term liabilities, net of current portion -                    -                   1,933,179    -                   8,690,506 -                   -                   (5,394,200)    5,229,485         
Capital lease, net current portion -                    -                   -                   -                   11,298 -                   -                   -                    11,298              


Total Liabilities 15,125,316     2,628,876      2,057,702      834,970         10,459,398    540,999         29,321           (7,792,455)      23,884,127         


Equity:
Wastren Advantage, Inc. stockholders 6,305,057     104,070 1,514,942 182,213 (2,662,514) 442,635 152,544 266,109        6,305,056         


Non-controlling interests -                      -                     -                     -                     -                     -                     -                     171,037          171,037              
Total Equity (Deficit) 6,305,057     104,070       1,514,942    182,213       (2,662,514)     442,635       152,544       437,146        6,476,093         


Total Liabilities and Equity (Deficit) 21,430,373$   2,732,946$    3,572,644$    1,017,183$    7,796,884$    983,634$       181,865$       (7,355,309)$    30,360,220$       
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Wastren‐
EnergX WAI‐ DCM WAI 


Wastren Mission Wastren Geo‐Tech Enercon Building Construction
Advantage, Support, Properties, PCS, Polymers, Services, Solutions, Group, WAI  Consolidated


Inc. LLC LLC LLC LLC LLC LLC LLC Limited Eliminations Total


Revenues 81,244,108$   26,779,350$   228,594$      8,791,890$   3,048,520$     4,213,017$   -$                5,918,580$    -$                (12,598,672)$   117,625,387$   


Direct Costs:
Direct labor 20,693,884     10,498,072   -                 5,151,326   -                    3,008,119     -                -                   -                -                     39,351,401     
Subcontractor 30,291,306 3,526,866     4,576          -                  -                    -                   9,762 6,155,964 -                (11,906,783)   28,081,691     
Direct materials -                 -                    -                 -                  -                    -                   -            336,994 -                -                     336,994          
Travel 284,541          136,304        -                 277,505      -                    502,612        -                -                   -                -                     1,200,962       
Provision for losses on contracts in progress -                     -                    -                 -                  -                    -                   -                279,033 -                -                     279,033          
Other direct costs 9,918,345       2,824,596     -                 955             2,244,912     6,412           -                153,577 -                -                     15,148,797     


Total Direct Costs 61,188,076     16,985,838     4,576            5,429,786     2,244,912       3,517,143     9,762          6,925,568      -                  (11,906,783)     84,398,878       


Indirect Costs:
Fringe benefits 10,412,983     6,759,046     -                 3,249,052   -                    227,080        -                -                   -                -                     20,648,161     
Overhead 950,737          -                    -                 101,706      -                    -                   2,300 -                   -                (220,719)        834,024          
General and administrative 5,837,191       1,071,684     226,383      215,850      2,830,893     194,932        3,334 27,308 -                (471,170)        9,936,405       


Total Indirect Costs 17,200,911     7,830,730       226,383        3,566,608     2,830,893       422,012        5,634          27,308           -                  (691,889)          31,418,590       


Total  Direct and Indirect  Costs 78,388,987     24,816,568     230,959        8,996,394     5,075,805       3,939,155     15,396        6,952,876      -                  (12,598,672)     115,817,468     


Gross Profit (Loss) 2,855,121       1,962,782     (2,365)        (204,504)     (2,027,285)   273,862        (15,396)     (1,034,296)   -                -                     1,807,919       


Operating Expenses 
Fee sharing arrangements 109,249 268,104 -                 -                  -                    -                   -                -                   -                -                     377,353          
Unrecovered costs 563,085          386,130        -                 -                  -                    -                   -                -                   -                -                     949,215          


Total Operating Expenses 672,334          654,234          -                   -                    -                     -                    -                  -                     -                  -                       1,326,568         


Loss on Disposal of Assets -                     -                    -                 -                  110,595        -                   -                -                   -                -                     110,595          


Income (Loss) From Operations 2,182,787       1,308,548       (2,365)          (204,504)       (2,137,880)     273,862        (15,396)       (1,034,296)     -                  -                       370,756            


Other Income (Expense):
Miscellaneous income 96,580 96                 -                 -                  75,895          -                   -                -                   -                (84,196)          88,375            
Interest expense (113,873)         (105)              (105,121)    -                  (175,745)      (11,123)         -                -                   -                84,196           (321,771)         


Total Other Expense (17,293)           (9)                    (105,121)      -                    (99,850)          (11,123)         -                  -                     -                  -                       (233,396)           


Income (Loss) Before Equity in Income (Loss) 
of Unconsolidated Entities 2,165,494       1,308,539     (107,486)    (204,504)     (2,237,730)   262,739        (15,396)     (1,034,296)   -                -                     137,360          


Equity in income (loss) of unconsolidated entities (2,506,658)      -                    -                 -                  -                    -                   -                -                   (34,435)     2,709,571      168,478          


Net Income (Loss) (341,164)         1,308,539     (107,486)    (204,504)     (2,237,730)   262,739        (15,396)     (1,034,296)   (34,435)     2,709,571      305,838          


Less Net Income Attributable to the Non-controlling Interest -                     -                    -                 -                  -                    -                   -                -                   -                (647,002)        (647,002)         


Net Income (loss)  Attributable to Wastren Advantage, Inc. (341,164)$       1,308,539$     (107,486)$    (204,504)$     (2,237,730)$   262,739$      (15,396)$     (1,034,296)$   (34,435)$     2,062,569$      (341,164)$         
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Wastren‐
EnergX WAI‐ DCM


Wastren Mission Wastren Geo‐Tech Enercon Building
Advantage, Support, Properties, PCS, Polymers, Services, Solutions, Consolidated


Inc. LLC LLC LLC LLC LLC LLC Eliminations Total


Revenues 75,139,086$   28,640,437$   263,650$       5,763,890$    2,215,627$    4,352,309$    1,820,244$    (8,749,784)$    109,445,459$     


Direct Costs:
Direct labor 18,922,893   10,619,270   -                   3,264,189    -                    3,120,168 -                   -                    35,926,520       
Subcontractor 27,724,431 5,436,106     -                   1,765           -                    -                   1,662,764 (7,913,368)    26,911,698       
Travel 344,963        87,067          -                   197,539       -                    465,889 -                   -                    1,095,458         
Other direct costs 10,710,226   2,985,373 -                   166               1,780,539      23,710 150 -                    15,500,164       


Total Direct Costs 57,702,513     19,127,816     -                     3,463,659      1,780,539      3,609,767      1,662,914      (7,913,368)      79,433,840         


Indirect Costs:
Fringe benefits 9,498,930     6,517,347 -                   1,966,133    -                    224,921       -                   -                    18,207,331       
Overhead 759,077        -                    -                   36,888         -                    -                   2,213 (241,500)       556,678            
General and administrative 4,584,387     774,600 246,510       117,413       2,412,261 162,987       2,973 (633,533)       7,667,598         


Total Indirect Costs 14,842,394     7,291,947       246,510         2,120,434      2,412,261      387,908         5,186             (875,033)         26,431,607         


Total  Direct and Indirect  Costs 72,544,907     26,419,763     246,510         5,584,093      4,192,800      3,997,675      1,668,100      (8,788,401)      105,865,447       


Gross Profit (Loss) 2,594,179     2,220,674     17,140         179,797       (1,977,173)     354,634       152,144       38,617          3,580,012         


Operating Expenses 
Fee sharing arrangements 40,792 240,557 -                   -                    -                    -                   -                   -                    281,349            
Unrecovered costs 574,723 427,125 -                   -                    -                    -                   -                   -                    1,001,848         


Total Operating Expenses 615,515          667,682 -                     -                     -                     -                     -                     -                      1,283,197           


Income (Loss) From Operations 1,978,664     1,552,992     17,140         179,797       (1,977,173)     354,634       152,144       38,617          2,296,815         


Other Income (Expense):


Miscellaneous income 177,185 41,031 -                     -                     12,800           -                     -                     (186,687)         44,329                


Interest expense (121,529)        (43)                  (102,178)        -                     (222,903)        (11,999)          -                     148,070          (310,582)             


Total Other Income (Expense) 55,656            40,988            (102,178)        -                     (210,103)        (11,999)          -                     (38,617)           (266,253)             


Income (Loss) Before Equity in Income (Loss) 
of unconsolidated entities 2,034,320     1,593,980     (85,038)        179,797       (2,187,276)     342,635       152,144       -                    2,030,562         


Equity in income (loss) of unconsolidated entities (721,586)      -                    -                   -                    -                    -                   -                   745,520        23,934              


Net Income (Loss) 1,312,734     1,593,980     (85,038)        179,797       (2,187,276)     342,635       152,144       745,520        2,054,496         


Less Net Income Attributable to the Non-controlling Interest -                   -                    -                   -                    -                    -                   -                   (741,763)       (741,763)           


Net Income (loss)  Attributable to Wastren Advantage, Inc. 1,312,734$    1,593,980$    (85,038)$       179,797$      (2,187,276)$   342,635$      152,144$      3,757$           1,312,733$        
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U.S. EPA Region 7 August 19, 2015 
Attn:  Tyrone Lewis, Contracting Officer 
11201 Renner Boulevard 
Lenexa, Kansas 66219 
 
SUBJECT:  Response to Discussion for Solicitation No. SOL-R7-15-00010  
 
Re:  Letter from T. Lewis to S. Moore dated August 10, 2015, Establishment of 
Discussions for Solicitation No. SOL-R7-15-00010, Madison County Mines Superfund 
Site Remedial Action for OU3-Residential Properties and OU4-Conrad Tailings, 
Madison County, Missouri 
 
Dear Mr. Lewis, 
 
Wastren Advantage, Inc. (WAI) is pleased to submit this correspondence in response to 
the above referenced letter.  Our response to the matters raised for discussion are detailed 
below.   
 
EPA Question #1:  Technical Factor 1: Subfactor 2 -Key Personnel required notarized 
letters of intent to hire for those individuals not employed by the Prime contractor. Your 
proposal did not have the requisite notarized letters of intent to hire for: Foreman and 
Quality Assurance Manager. Although your firm listed a teaming partner, for this factor 
Key Personnel are required to be employed by the Prime or have the notarized letter of 
intent to hire and the teaming arrangement does not meet the requirement. 
 
WAI Response:  The technical proposal has been revised to include two notarized letters 
of intent to hire Jon Deveron Rhodes, Proposed Foreman, and Darden Rhodes, Proposed 
Quality Assurance Manager, as WAI employees.  Mr. Rhodes and Mr. Rhodes have 
signed these letters and they are notarized.  The letters are located in Section 2.5 of the 
proposal.   
 
EPA Question #2:  Additionally, the resume for the proposed Foreman did not clearly 
demonstrate the required 1 year of directing both General Labor and Hazardous I 
Contaminated material personnel. 
 
WAI Response:  The resume for Jon Deveron Rhodes, Proposed Foreman, has been 
revised to better address his experience directing General Labor Crews and 
Hazardous/Contaminated Material Personnel.  Mr. Rhodes has more than 2 years 
directing General Labor Crews and more than a year directing Hazardous/Contaminated 
Material Personnel. 



 
 

 

EPA Question #3:  Price Factor: Your price proposal did not include amounts for the 
amount of Clearing and Grubbing for CLINs 1005 and 2005.  Please re-evaluate your 
price proposal to ensure that only items of work defined within the subject solicitation 
documents are included and provide the Government a revised pricing schedule for this 
requirement.  You may provide additional information to justify your final price. 
 
WAI Response:  The WAI pricing proposal has been revised for Clearing and Grubbing 
for CLINs 1005 and 2005.  Specifically, WAI has revised the pricing proposal to perform 
clearing and grubbing of 6 acres in Option Period 1 and Option Period 2 using brush hog 
equipment for clearing and maintaining the site after the aggressive clearing and grubbing 
as reflecting in CLIN 0005 for the Base Period. 
 
The Final Revised Proposal that responds to the above discussion item(s) is being 
submitted as required in the referenced correspondence.  For the Final Revised Proposal, 
track changes highlight revisions to the resume, incorporation of the notarized offer 
letters, and the revised pricing sheet.   A clean copy of the Final Revised Proposal is also 
being submitted. 
 
Regards, 
 

 
 
Steven A. Moore 
President/CEO 
WAI 
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2. KEY PERSONNEL (TECHNICAL SUBFACTOR 2) 

WAI is proposing key personnel as required by PWS 2.7, Requirements of Key Personnel, and in 
M-1 1552.215-71, Evaluation Factors for Award, Technical Subfactor 2, of the solicitation.  Key 
personnel include the Project Manager, the Site Superintendent, the Foreman, and the Quality 
Assurance Manager.  Each element has been addressed specifically in the resume with additional 
professional experience detailed for each.  Training certificates for each will be provided to the 
Contracting Officer (CO) upon request.   

Mr. Anderson and Mr. Killough are current WAI employees.  WAI intends to hire Mr. John 
Deveron Rhodes and Mr. Darden Rhode up contract award, as outlined in Section 2.5, Letter of 
Intent to Hire.  

2.1 Project Manager – Keith Anderson 

Keith D. Anderson 

PROPOSED PROJECT MANAGER (PM) 

PROFILE 

 Mr. Anderson is a senior level environmental remediation and nuclear decommissioning professional with 
demonstrated experience in the roles of operations manager, technical director, senior compliance officer, 
program/project director, environmental affairs, work planning and development, remediation, decommissioning, and 
applied health physics.  Mr. Anderson also possesses program management experience in both environmental/nuclear 
disciplines including closure projects and programs for the DOE, DoD, USACE, USBR, NRC, USEPA, and 
commercial clients. 

EDUCATION  

 J.D., University of Denver, College of Law, Denver, Colorado 

M.S. in Radiation Physics, National Technical University at Walden University, Fort Collins, Colorado 

B.S. in Psychology/Chemistry, Oral Roberts University, Tulsa, Oklahoma 

EXPERIENCE  

 Senior Project Manager 2014 – Present 

 WAI 

Senior Project Manager responsible for baseline schedule and cost estimates, project planning and execution, 
monitoring of project performance, quality program implementation, and daily client interactions.  Responsible for 
management of complex projects for environmental and decommissioning project for U.S. and international clients.  
Responsible for all facets of subcontractor procurement, cost analysis, and performance supervision for assigned 
projects. Providing technical and regulatory assessment of program compliance for DOE, DoD, and other commercial 
CONUS and international clients.  Program development and execution for DoD, with particular emphasis on FUSRAP 
program execution. Senior Technical Advisor for compliance audit and regulatory analysis for U.S. DOE Office of 
Legacy Management.  Specific task involved gap analysis for implementing DOE O 458.1 for more than 89 sites 
through the U.S.  Drafted and submitted detailed report on proposed implementation, including resource loaded 
baseline schedule. 

 Senior Project Manager/Program Manager 1997 – 2014 

 ECC 

Director of RadCon Services/Program Manager 

Managed $135 million in construction, remediation, and decommissioning projects at multiple sites for federal and 
commercial clients.  Successfully led and managed diverse technical and operational teams from a few engineers 
to large organization of more than 100 personnel in support of more than 28 projects.  Projects completed over 
tenure valued at more than $350 million, release of hundreds of acres of property, and excavation, removal, and 
disposal of more than 230,000 cubic yards of contaminated wastes.  Managed all phases of remediation projects; 
planning and execution phase, fiscal performance and reporting, and interaction with regulators, clients, and 
negotiation with other responsible parties for cost allocation.  Drafting and reviewing sites assessment reports, 
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2.3 Foreman – Jon Deveron Rhodes 

Jon Deveron Rhodes 

PROPOSED FOREMAN 

PROFILE 

 Mr. Rhodes brings significant labor, operating and foreman experience. He is attentive to details, a quick learner, a 
team player, and has repeatedly proven himself as an effective communicator. Mr. Rhodes has many years of 
experience directing personnel, ranging from general labor personnel to hazardous/contaminated material management. 
Additionally, his skills in documentation; HAZWOPER, first aid, CPR, and OSHA certifications have made him an 
asset on several projects for clients. 

EXPERIENCE  

 Foreman 2009 – Present 

 Northwind Engineering, LLC 

Mr. Rhodes is the Superintendent on Northwind Federal Projects including work for the USDA Forest Service at 
Shawnee National Forest and Glendale Lake Project, USACE St. Louis District FUSRAP site, and other miscellaneous 
projects. Mr. Rhodes has been responsible for heavy equipment operation including tracked excavators, dozers, skid 
steers, and other miscellaneous equipment. 

Volunteer Village, Rock Island USACE (September 2014 – April 2015) 

Volunteer Village included construction of residential camp sites. Mr. Rhodes directed general labor that included 
equipment operators, truck drivers, and building trades.  Tasks included excavation, placing new base stone, and 
directing the construction of 12 concrete campsite pads. Mr. Rhodes also ensured quality performance and project 
completion according to government and contract specifications.   

Acorn Valley, Rock Island USACE (September 2014 – April 2015) 

Directing general labor and performing excavation at residential properties at the Acorn Valley project.  Directed 
the removal and replacement of the existing sanitary system, repair of cracks in existing asphalt, and resurfacing 
the asphalt with a 2-inch skim coat.  Residential roads were restriped and topsoil was placed along the shoulders of 
the roads. Mr. Deveron Rhodes directed the general labor team to timely complete to specifications. 

FEMA Emergency Housing, Sayre, PA (October 2011 – February 2012) 

FEMA Emergency Housing was a fast-track design build project that entailed clearing and grubbing, asphalt, 
sewer, electrical, and mobile homes in a residential area for families displaced by Hurricane Irene in the fall of 
2011. In order to successfully complete this project, Mr. Rhodes directed the general labor crew in the excavation 
and removal of over 54,000 cubic yards of soil in 30 days. As Foreman, he directed and supervised the general 
labor crew to safely complete the excavation tasks according to the specification, on time, and under budget. 

Rolla District Fort Leonard Wood Forest Service Road Improvements (November 2010).   

Mr. Rhodes was the Foreman directing the general labor crew of a road construction project. He was involved in 
following through the project from construction to closeout. The projects consisted of 2 miles of road 
reconstruction, water drainage and install water diversion. He also maintained all the paperwork for the project. 

Rainbow Lake Campground – Trailhead Improvements, Fort Collins, CO (Phase I September 2010 - October 2010, 
Phase II June 2011 – June 2012) 

Mr. Rhodes’ residential experience also includes his Forman work for campground trailhead improvements at 
Rainbow Lake. He managed 10 to 15 employees. Some of the work includes camp pad sides, installing 2,200 feet 
of walking trail, installing 840 ft. of aggregate sidewalks, 270 square yards of sidewalk, and two prefabricated 
concrete toilet buildings. Also, a half mile of 24-ft road, 8 miles of 12-foot road, culverts, soil erosion control, silk 
fence, soil and erosion control. The job also consisted of installing bear boxes, fire rings, picnic tables and pedestal 
grills. Mr. Rhodes was responsible for the paper work of rental equipment, materials, and maintaining equipment. 
He also maintained a safe environment while protecting wildlife and trees.   

Westinghouse Hematite Clearing and Grubbing, Hematite, MO, Westinghouse (July 2010 – October 2010) 

As foreman, Mr. Rhodes directed General Labor crew of Equipment Operators and Laborers for the clearing and 
grubbing of nine acres of wooded land to construct a laydown area for staging of excavated soils from 
decommissioning activities.  Tasks were performed under the controls for hazardous and contaminated materials 
as required for the radiologically contaminated site.  Mr. Rhodes directed the general labor throughout the project 
and consistently adhered to worker protection and monitoring requirements of the radioactive contaminated 
materials license.  He directed general labor in the construction of temporary haul roads, culverts, high security 
fencing, and final grading and storm water control measures.   
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 Shawnee National Forest Recreation Area Water/ Waste Water System Replacement, Phases I and 2, Lake Glendale, IL 
(Phase I January 2009 – May 2009, Phase II September 2010 – March 2011) 

Mr. Rhodes was a Foreman during the residential construction of Phase I and II of this multi-year project. As 
Foreman, Mr. Rhodes directed general labor crews installing HDPE water lines from 1 inch to 4 inch including 
fittings valves, 44 hydrants, 4 drinking fountains, 8,000 feet of water lines, installed a total of 10,000 feet of water 
lines, 3,000 sewer lines, 4 septic systems, 4 water treatment units, demolition of 2 biologically hazardous material 
lagoon systems. Hazardous and contaminated materials from the excavation were loaded on site and transported to 
a licensed landfill authorized to receive hazardous soil.   As Foreman, he oversaw safety of the general labor crew, 
documented daily reports, purchased materials and tools, and managed payroll.. He supervised the closeout 
process for Phases I and II.  

Allegheny National Forest Sheffield Work Center Lead Remediation Sheffield Compound, Warren County, PA.   

As Foreman, Mr. Rhodes directed the general labor crew performing hazardous and contaminated material for lead 
abatement of propoerites, removal and disposal of a 250-gallon concrete grease trap containing a 40 cubic yard 
sand filter and the removal of 60 tons of lead contaminated soil. He then directed the backfill, seeding, fertilizeing 
and mulching of the site.  He directed the contaminated/hazardous materials crew for the lead abatement of the 
buildings located on the property.  He directed labor crews to replace windows in several areas, repair or replace 
siding, and oversaw the removal, handling and disposal of lead-based paint in accordance with EPA/DEP 
guidelines. Mr. Rhodes directed general labor crews for the removal and replacement of the siding and plywood of 
the C&M Office. Demolition of a gas pump filling station and the repair of soffit, fascia, and roof were completed. 
Exterior and interior modifications were constructed to historical standards. 

LICENSES, CERTFICATIONS, AND REGISTRATIONS 

  Hazard Communications Awareness 

 HAZWOPER Awareness 

 OSHA certified – Construction Safety and Health Training 

 CPR and First Aid Certified 

 FEMA – National Incident Management System 

 Missouri CDL: Class A with M T X endorsements 

 USACE Construction Quality Management for Contractors (CQMC) Certified 

QUALIFICATION HIGHLIGHTS 

  Directing Residential Earthmoving  

 Directing General Labor and Hazardous Material Personnel  

 OSHA 10-Hour Construction Outreach  

 40-Hour OSHA HAZWOPER and current on HAZWOPER 8-hour Annual Refresher  
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bales anchored with 36-inch posts may be used as additional erosion control.  A water truck will 
be onsite at all times to allow for dust suppression. 

3.3.2 Clearing and Grubbing 
A Conrad Crew Equipment Operator will clear and grub selected areas using heavy equipment.  
Clearing of trees, shrubs and vegetation will be performed to accommodate construction of the 
lake and to construct access routes for the excavation and/or grading tailings, contaminated soil 
and sediment, and other site locations to meet the design plans and specifications.  Chain saws 
may be used to consolidate material.  Work will be conducted in a manner so as to prevent 
damage to property and to provide for the safety of the Conrad Crew.  All excavated depressions 
will be backfilled with borrow material and graded to drain.  The majority of the clearing and 
grubbing will be performed in the Base Period.  Clearing and Grubbing during the Option 
Periods will be performed using a brush hog to maintain the site by clearing and grubbing 
regrowth at the Conrad Repository and the new repository.   

3.3.3 Demolition and Disposal 
Equipment Operators will demolish two existing buildings onsite using track excavators.  Metal 
will be cleared, loaded into dumpsters, and transported to an off-site recycle facility.  Wood 
debris will also be placed in commercial-sized dumpsters and hauled offsite to a construction and 
demolition landfill approved by the State of Missouri.  Concrete structures will be demolished 
and used as fill in the existing water well and decant structures. 

The Conrad Crew will transfer and place demolition concrete debris inside the mine shaft.  
Laborers will then place No. 6 rebar horizontal to the mine shaft opening in the required grid 
pattern as indicated by the plan drawings.  Concrete will then be poured into the mine shaft and 
allowed seven days to cure. Once cured, the mine monument above the concrete cap will be 
filled with soil by the Equipment Operator using a track excavator, or similar.  A 3-inch 
diameter, Schedule 40 PVC pipe will be buried a minimum of 4 feet into the mine monument. 
Six inches of the pipe will be exposed above grade.  The pipe will be anchored with an 18-inch 
horizontal rebar rod. The pipe will also be filled with concrete and closed using an aluminum 
identification cap. 

Equipment Operators will operate loaders to place rip rap in two existing drainage drop inlets, 
two decant structures, and one water well.  Rip rap will be covered with a minimum of 3 feet of 
concrete as indicated in the plan drawings.  Equipment Operators using a hydraulic jackhammer 
fitted to a track excavator, will collapse existing concrete structures.  The structures will be 
buried a minimum of 18 inches below grade using front end loader.  

3.3.4 Rip Rap Drainage Swale   
Skilled Equipment Operators operating a variety of heavy equipment will remove any vegetation 
obstructing swale construction.  Operators will shape base soil of the swale before stone 
installation. Tandem axel dump trucks will place Modot Type III Ditch Liner in the swale 
channel.  Heavy equipment will then be used to rake and spread stone throughout the channel 
and along the swale banks to specified depth of 2 feet.  Clean rock will be placed over the ditch 
liner in an even layer of 4 inches. 

3.3.5 Site Access Road 
The OU4 Field Engineer will provide to the Foreman the design drawings for the construction of 
the Site Access Road.  Construction of the road will be primarily completed in the base period.  
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2.5 Letter of Intent to Hire 
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Item DESCRIPTION
ESTIMATED 
QUANTITY

UNIT
ESTIMATED 

SQUARE 
FEET

 UNIT PRICE  TOTAL 

0001 Note 14

0001AA
1,000 Square Feet (SF) or 
less

15% or 30 properties SF 21,000  $           1.54  $         32,340.00 

0001AB 1,001 SF to 5,000 SF 25% or 50 properties SF 187,500  $           1.54  $       288,750.00 

0001AC 5,001 SF to 10,000 SF 35% or 70 properties SF 560,000  $           1.54  $       862,400.00 

0001AD 10,001 SF to 20,000 SF 20% or 40 properties SF 680,000  $           1.54  $    1,047,200.00 

0001AE 20,001 SF and greater 5% or 10 properties SF 680,000  $           1.54  $    1,047,200.00 

0002

0002AA
1,000 Square Feet (SF) or 
less

15% or 30 properties SF 9,000  $           1.55  $         13,950.00 

0002AB 1,001 SF to 5,000 SF 25% or 50 properties SF 75,000  $           1.55  $       116,250.00 

0002AC 5,001 SF to 10,000 SF 35% or 70 properties SF 210,000  $           1.55  $       325,500.00 

0002AD 10,001 SF to 20,000 SF 20% or 40 properties SF 240,000  $           1.55  $       372,000.00 

0002AE 20,001 SF and greater 5% or 10 properties SF 60,000  $           1.55  $         93,000.00 

Note 7

0003 Residential Landscaping 200 EA  $       230.00  $         46,000.00 

G&A Rate: 10.3%

Note 12

0004
Repair/Maintain Previously 
Remediated Properties

21 EA  $       907.61  $         19,059.81 

 $    4,263,649.81 

NTE
NOTE 

13

0005 Clearing and Grubbing 12 ACRES  $  15,927.30  $       191,127.60 

0006 Demolition and Disposal  

0006AA
Existing Buildings & 
Structures

1 EA  $  13,501.66  $         13,501.66 

0006AB
Collapse/Fill/plug/ cap mine 
shaft

1 EA  $  34,278.17  $         34,278.17 

0006AC
Collapse/Fill/plug/ cap decant 
structures

2 EA  $  11,922.31  $         23,844.62 

MADISON COUNTY MINES

RESIDENTIAL SITE(S) - OU3 AND CONRAD TAILINGS - OU4

MADISON COUNTY, MISSOURI

BASE YEAR PERIOD

RESIDENTIAL SITE(S) - OU3

12 Inch Horizon of remediated area

Additional 12 Inch Horizon of remediated area

SUBTOTAL RESIDENTIAL SITE(S) - OU3

CONRAD TAILINGS / REPOSITORIES - OU4

8/17/2015
Use or disclosure of data contained on this page is subject to
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0006AD
Collapse/Fill/plug/ cap water 
well

1 EA  $    9,370.67  $           9,370.67 

0007
Drainage and Road Dam 
Construction

NTE Note 13

0007AA Rip Rap Drainage Swale 2,100 FT  $       128.88  $       270,648.00 

0007AB Site Access Road(s) 4,400 FT  $         73.41  $       323,004.00 

0007AC Drainage Terrace 1,000 FT  $         38.98  $         38,980.00 

0007AD Corrugated Drainage Pipe 140 FT  $       208.89  $         29,244.60 

0007AE Earthern Borrow Area Dam 220 FT  $               -    $                      -   

NTE Note 13

0008 Grading 28 ACRES  $  13,871.37  $       388,398.36 

0009 Off-site source materials 20,000 CY  $         14.43  $       288,600.00 

NTE Note 11

0010
18 Inch Cap, Dam and 
Vegetation

28 ACRES  $               -    $                      -   

 $    1,610,997.68 

0011  $         42,636.50 

Equal to 2.5%  1% of 'Subtotal Residential Site(s) - OU3' above

0012  $         58,746.47 

Equal to 3.0%  1% of 'Subtotal Residential Site(s) - OU3' above

AND 'Subtotal Conrad Tailings/ Repositories - OU4'

0013  $         29,373.24 

Equal to 1.0%  0.5% of 'Subtotal Residential Site(s) - OU3' above

AND 'Subtotal Conrar Tailings/ Repositories - OU4'

 $    6,005,403.70 

Item DESCRIPTION
ESTIMATED 
QUANTITY

UNIT
ESTIMATED 

SQUARE 
FEET

 UNIT PRICE  TOTAL 

1001 Note 14

1001AA
1,000 Square Feet (SF) or 
less

15% or 30 properties SF 22,500  $           1.42  $         31,950.00 

1001AB 1,001 SF to 5,000 SF 25% or 50 properties SF 187,500  $           1.42  $       266,250.00 

1001AC 5,001 SF to 10,000 SF 35% or 70 properties SF 630,000  $           1.42  $       894,600.00 

1001AD 10,001 SF to 20,000 SF 20% or 40 properties SF 720,000  $           1.42  $    1,022,400.00 

Commitment to the Local Community - Incentive #2 (Note 15)

Diesal Chemical & Particulate Emissions - Incentive #3 (Note 15)

TOTAL BASE YEAR PERIOD

(Subtotal Residential Sites(s) - OU3) + (Subtotal Conrad Tailings/Repositories - OU4) + (0011) + (0012) + (0013)

OPTION PERIOD 1

RESIDENTIAL SITE(S) - OU3

12 Inch Horizon of remediated area

Property Owner Satisfaction Survey - Incentive #1 (Note 15)

Note:  The NTE amounts represent the total estimated quantity for the entire scope of the project.  Based on Note 13, work 
may extend beyond one period however the total Sub-CLIN amount should represent the cost for the entire NTE quantity.  
Accordingly, these prices are only listed in the Base Year Period.

SUBTOTAL CONRAD TAILINGS - OU4

8/17/2015
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1001AE 20,001 SF and greater 5% or 10 properties SF 600,000  $           1.42  $       852,000.00 

1002

1002AA
1,000 Square Feet (SF) or 
less

15% or 30 properties SF 15,000  $           1.43  $         21,450.00 

1002AB 1,001 SF to 5,000 SF 25% or 50 properties SF 125,000  $           1.43  $       178,750.00 

1002AC 5,001 SF to 10,000 SF 35% or 70 properties SF 350,000  $           1.43  $       500,500.00 

1002AD 10,001 SF to 20,000 SF 20% or 40 properties SF 400,000  $           1.43  $       572,000.00 

1002AE 20,001 SF and greater 5% or 10 properties SF 100,000  $           1.43  $       143,000.00 

Note 7 

1003 Residential Landscaping 200 EA  $       230.00  $         46,000.00 

G&A Rate: 10.3%

Note 12

1004
Repair/Maintain Previously 
Remediated Properties

20 EA  $       907.61  $         18,152.20 

 $    4,547,052.20 

NTE
NOTE 

13

1005 Clearing and Grubbing 6 ACRES  $       816.01  $           4,896.06 

1006
Drainage & Road Dam 
Construction

NTE Note 13

1006AA Rip Rap Drainage Swale 2,100 FT  $               -    $                      -   

1006AB Site Access Road 4,400 FT  $               -    $                      -   

1006AC Drainage Terrace 1,000 FT  $               -    $                      -   

1006AD Corrugated Drainage Pipe 140 FT  $               -    $                      -   

1006AE
Earthern Borrow Area Dam

220 FT  $       581.75  $       127,985.00 

NTE Note 13

1007 Grading 28 ACRES  $               -    $                      -   

1008 Off-site source materials 20,000 CY  $         14.43  $       288,600.00 

NTE Note 11

1009
18 Inch Cap, Dam and 
Vegetation

28 ACRES  $  35,610.30  $       997,088.40 

 $    1,418,569.46 

1010 45,470.52$      
Equal to 2.5%  1% of 'Subtotal Residential Site(s) - OU3' above

1011 59,656.22$      

Property Owner Satisfaction Survey - Incentive #1 (Note 15)

Commitment to the Local Community - Incentive #2 (Note 15)

SUBTOTAL CONRAD TAILINGS - OU4

Additional 12 Inch Horizon of remediated area

SUBTOTAL RESIDENTIAL SITE(S) - OU3

CONRAD TAILINGS / REPOSITORIES - OU4

Note:  The NTE amounts represent the total estimated quantity for the entire scope of the project.  Based on Note 13, work 
may extend beyond one period however the total Sub-CLIN amount should represent the cost for the entire NTE quantity.  
Accordingly, the prices are only listed in the Base Year Period, but those prices would apply should they be exercised in an 
Option Year Period.
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Equal to 3.0%  1.0% of 'Subtotal Residential Site(s) - OU3' above

AND 'Subtotal Conrar Tailings/ Repositories - OU4'

1012 29,828.11$      
Equal to 1.0%  0.5% of 'Subtotal Residential Site(s) - OU3' above

AND 'Subtotal Conrar Tailings/ Repositories - OU4'

6,100,576.51$

Item DESCRIPTION
ESTIMATED 
QUANTITY

UNIT
ESTIMATED 

SQUARE 
FEET

 TOTAL 

2001 Note 14

2001AA
1,000 Square Feet (SF) or 
less

15% or 30 properties SF 22,500  $           1.50  $         33,750.00 

2001AB 1,001 SF to 5,000 SF 25% or 50 properties SF 125,000  $           1.50  $       187,500.00 

2001AC 5,001 SF to 10,000 SF 35% or 70 properties SF 350,000  $           1.50  $       525,000.00 

2001AD 10,001 SF to 20,000 SF 20% or 40 properties SF 360,000  $           1.50  $       540,000.00 

2001AE 20,001 SF and greater 5% or 10 properties SF 200,000  $           1.50  $       300,000.00 

2002

2002AA
1,000 Square Feet (SF) or 
less

15% or 30 properties SF 3,000  $           1.51  $           4,530.00 

2002AB 1,001 SF to 5,000 SF 25% or 50 properties SF 25,000  $           1.51  $         37,750.00 

2002AC 5,001 SF to 10,000 SF 35% or 70 properties SF 70,000  $           1.51  $       105,700.00 

2002AD 10,001 SF to 20,000 SF 20% or 40 properties SF 80,000  $           1.51  $       120,800.00 

2002AE 20,001 SF and greater 5% or 10 properties SF 20,000  $           1.51  $         30,200.00 

2003 Residential Landscaping 200 EA  $       230.00  $         46,000.00 

G&A Rate: 10.3%

Note 12

2004
Repair/Maintain Previously 
Remediated Properties

20 EA  $    1,012.55  $         20,251.00 

 $    1,951,481.00 

NTE
NOTE 

13

2005 Clearing and Grubbing 6 ACRES  $       816.01  $           4,896.06 

2006
Drainage & Road Dam 
Construction

NTE Note 13

2006AA Rip Rap Drainage Swale 2,100 FT  $               -    $                      -   

CONRAD TAILINGS / REPOSITORIES - OU4

Diesal Chemical & Particulate Emissions - Incentive #3 (Note 15)

TOTAL OPTION PERIOD 1

(Subtotal Residential Sites(s) - OU3) + (Subtotal Conrad Tailings/Repositories - OU4) + (0010) + (0011) + (0012)

Option Period 2

RESIDENTIAL SITE(S) - OU3

12 Inch Horizon of remediated area

Additional 12 Inch Horizon of remediated area

SUBTOTAL RESIDENTIAL SITE(S) - OU3

8/17/2015
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2006AB Site Access Road 4,400 FT  $               -    $                      -   

2006AC Drainage Terrace 1,000 FT  $               -    $                      -   

2006AD Corrugated Drainage Pipe 140 FT  $               -    $                      -   

2006AE
Earthern Borrow Area Dam

220 FT  $               -    $                      -   

NTE Note 13

2007 Grading 28 ACRES  $               -    $                      -   

2008 Off-site source materials 20,000 CY  $         14.44  $       288,800.00 

NTE Note 11

2009
18 Inch Cap, Dam and 
Vegetation

28 ACRES  $               -    $                      -   

 $       293,696.06 

2010  $         19,514.81 

Equal to 2.5%  1% of 'Subtotal Residential Site(s) - OU3' above

2011  $         22,451.77 

Equal to 3.0%  1% of 'Subtotal Residential Site(s) - OU3' above

AND 'Subtotal Conrar Tailings/ Repositories - OU4'

2012  $         11,225.89 

Equal to 1.0% 0.5%  of 'Subtotal Residential Site(s) - OU3' above

AND 'Subtotal Conrar Tailings/ Repositories - OU4'

 $    2,298,369.53 

(Subtotal Residential Sites(s) - OU3) + (Subtotal Conrad Tailings/Repositories - OU4) + (2010) + (2011) + (2012)

Note:  The NTE amounts represent the total estimated quantity for the entire scope of the project.  Based on Note 13, work 
may extend beyond one period however the total Sub-CLIN amount should represent the cost for the entire NTE quantity.  
Accordingly, the prices are only listed in the Base Year Period, but those prices would apply should they be exercised in an 
Option Year Period.

SUBTOTAL CONRAD TAILINGS - OU4

Property Owner Satisfaction Survey - Incentive #1 (Note 15)

Commitment to the Local Community - Incentive #2 (Note 15)

Diesal Chemical & Particulate Emissions - Incentive #3 (Note 15)

TOTAL OPTION PERIOD 2
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NOTE 12: The 20 estimated properties is a Not To Exceed (NTE) amount.  Work may expand beyond one period.  Only the 
actual number of properties completed during the applicable time period may be billed, up to the NTE amount.

NOTE 13:  These amounts are estimated quanities and are a Not to Exceed (NTE) amount.  Work may expand beyond One 
period.  Only the actual quantity based on the repsective units of measuremenet completed during the applicable Time period 
may be billed, up to the NTE amount.

NOTE 14:  An estimated soil volume within the square footage range for each line item is inluded for bidding purposes only.

NOTE 15:  The requirements for earning an Incentive are specified in the Quality Assurance Surveillance Plan (QASP).  The 
contractor must meet all requirements in the QASP to earn the incentive.

NOTE 6: Each CLIN has five Sub CLINs that represent individual sites, all of which are a part of the Madison County Mines 
project (i.e. 0001AA, 0001AB, 0001AC, 0001AD, 0001AE).  Contractor shall identify on each invoice the UNIT of work 
accomplished at each site by referencing the appropriate sub-CLIN.

NOTE 7: Landscaping includes only the following materials: fence, fence posts, bushes, flowers, trees, decorative / edging rock 
or stone, landscape fabric and mulch.  Contractor shall submit receipts for all the aforementioned materials to the COR prior to 
invoicing for those expenditures.  Payment for labor of this CLIN shall not exceed the “Laborer” wage rate identified in DOL 
General Decision Number: MO150001 dated 05/08/2015.  Note:  The total proposed price for CLINS 003, 1003, and 2003 shall 
include all estimated costs plus offeror's applicable G&A %.

NOTE 8:  Clearing and grubbing shall include the cost of final debris disposition which may include burning, grinding, of off-site 
disposal 

NOTE 9:  Drainage and Road Construction shall include all material costs  

NOTE 10:  18" Cap includes the cost of earthen Dam construction. The main pile is estimated to use clean material from the 
lake that would require approximately 65,000 cubic yards, leaving a surplus of fill material from the lake, so the final aerial 
extent and depth of the lake could be driven by cover soil / fill requirements.

NOTE 11:  The 28 acres for the 18 Inch Cap, Dam, and Vegetation is a Not To Exceed (NTE) amount.  Work may expand 
beyond one period.  Only acreage completed during the applicable time period may be billed, up to the NTE amount.   

NOTE 5:  The Government is fairly certain that it will provide sufficient work for the Contractor to achieve within 15% of the 
estimated quantities specified in the Pricing Schedule.

PRICING SCHEDULE NOTES:

NOTE 1:  For purposes of pricing and payment, Davis Bacon wages apply to all employees and subcontractors performing 
work on the site (except for supervisory) INCLUDING ALL TRUCK DRIVERS (unless truck driver is a true owner-operator)

NOTE 2:  Prices proposed include any/all labor, equipment, and materials necessary to perform the service described.  Both 
the pricing and the Project Management Plan shall be based on the performance of the units of measure itemized in this pricing 
schedule.  This is NOT a property-based contract.

NOTE 3:  Prices proposed shall include all premiums for bonding.  No separate and distinct reimbursement for bond premiums 
will be made.    

NOTE 4:  Number specified under the ESTIMATED QUANTITY column represents the maximum allowable UNITS for each 
CLIN.

Use or disclosure of data contained on this page is subject to

the restriction on the title page of this quotation.
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